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ABSTRACT
The primary purpose of this study was to obtain and to interpret 
data on Dairy Sub-Committees that would be helpful to the Agricultural 
Extension Service in developing more effective sub-committees in dairy­
ing as w ell as in other subject matter or problem areas.
A major problem was to determine factors associated with the 
organization and operation of effective Dairy Sub-Committees at the 
parish level. A standard of performance, consisting of sixteen criteria 
and a number of conditions under each criterion was developed. Twenty- 
one judges reviewed the standard of performance, made suggested  
changes and rated and ranked the criteria and conditions according 
to importance. Then a revised standard of performance with a weighted 
score for each criterion was developed.
JData were obtained through group interviews with eighty-eight 
sub-committee members and twenty-seven Extension agents repre­
senting twelve Louisiana parishes in the study. Personal interviews 
were held with the agents responsible for the organization and operation 
of each committee. Additional data were obtained by recording observa­
tions at committee meetings .
Twenty-three personal and occupational characteristics of the 
committee members were determined and analyzed in relation to the 
members' knowledge of the Dairy Sub-Committee purpose and the
xi
effectiveness rating of the committee in which they participated. None 
of the personal and occupational characteristics were significantly 
related to the committee members' knowledge of the Dairy Sub-Committee 
purpose. Knowledge of purpose was determined with a Likert-type scaling 
technique.
Committee effectiveness was determined/ based on a mean weighted 
rating of the criteria in the standard of performance. The committees were 
divided into higher and lower effectiveness categories. Committee 
member characteristics concerning tenure on the committee and know­
ledge of the fiber content of their dairy concentrate ration showed a 
significant relationship to committee effectiveness. In both ca ses , the 
higher percentage of representation was in the lower committee effec­
tiveness category.
The Extension agents' and committee members' opinions showed 
significant differences when compared on four items relating to com­
mittee purpose: (1) telling the agents what they should do in their jobs;
(2) formulating public policies; (3) obtaining funds for Extension; and
(4) helping with administrative planning of the parish Extension office. 
Significant differences were also noted on three items relating to 
members' role: (1) discussing personal problems with the committee;
(2) advising agents in what methods to use in the educational program; 
and (3) assisting agents in developing the annual plan of work.
x i i ;
Generally / the committee members agreed with the above items and 
the agents disagreed.
Conclusions in this study included: (1) the committee members 
were well selected , displayed genuine interest and participated in ­
telligently in the discussion; (2) the committee members had a good 
general understanding of purpose and role; (3) differences in opinions 
between committee members and Extension agents seemed to affect
i
committee effectiveness in some committees; and (4) the attitude, 
knowledge and skill of the Extension agents in the use of committees 
seemed to be the most important factor affecting committee effective­
n ess .
x ii i
CHAPTER I
INTRODUCTION
The Cooperative Agricultural Extension Service1 is  a partnership 
organization supported by funds from national, state and local govern- 
ments. In Louisiana, it is  a partnership between the United States 
Department of Agriculture, the Louisiana State University and ^ 
Agricultural and Mechanical College, and generally, the local parish 
school boards and police juries in the sixty-four parishes.
In the publication, "The Cooperative Extension Service To-day" 
(31, p. 3), where the major function of Extension as stated in the 
Smith-Lever Act of 1914 is d iscussed, the following interpretation 
is  made:
This broad charter clearly identifies Extension's 
function as education. This is not education in the 
abstract, but education for action. It is  education of 
an informal and distinctive type. It is  education directed 
to helping people solve the various problems which they 
encounter from day to day in agriculture, home economics 
and related subjects.
By law , the Cooperative Agricultural Extension Service is  an 
integral part of the land-grant co lleg e . The memorandums of
^ h e  official name of the work is  Cooperative Extension Work 
in Agriculture and Home Economics. Hereafter, when referring to 
the work, the term Extension work w ill be used. When referring to 
the organization which conducts Extension work, the term Extension 
Service w ill be used. The personnel who are engaged in this work 
w ill be referred to as Extension agents.
1
understanding between the several state land-grant colleges and the 
United States Department of Agriculture generally stipulate that each 
college w ill organize and maintain the Cooperative Agricultural Extension 
Service as a distinct administrative unit. At Louisiana State University, 
the Director of the Cooperative Agricultural Extension Service is  ad­
ministratively responsible to the Dean of the College of Agriculture.
The College of Agriculture has three main divisions—Agricultural 
Extension, Resident Instruction, and Experiment Stations. Each of 
these three divisions is  headed by a director who is  administratively 
responsible to the Dean of the College of Agriculture.
There is  also a memorandum of understanding between the Louisiana 
State University and the police juries and school boards in the sixty-four 
parishes, and, in one or two instances, with other organized groups who 
sponsor Extension work at the local lev e l. Basically, Louisiana State 
University agrees to provide personnel, office supplies and educational 
materials to keep Extension agents w ell informed and to consult with 
the police juries and school boards before making personnel changes.
The police juries and school boards agree to appropriate an agreed- 
upon sum for personnel salaries, to neither increase nor decrease this 
sum without conferring with a designated representative of the 
University, to equip and maintain office space, and to furnish a 
telephone and certain items of demonstrational equipment to the 
parish Extension staff.
3Significance of Program Development
The function of Extension work and the role of local people a s . 
described in the Scope Report (31/ p. 4) is  as follows:
In performing its function, Extension operates informally, 
in line with the most important needs and opportunities and 
with respect to both short-time and long-time matters of 
concern. It joins with people in helping them to:
Identify their needs, problems and opportunities 
Study their resources
Become familiar with specific methods of over­
coming problems
Analyze alternative solutions to their problems 
where alternatives exist
Arrive at the most promising course of action in 
light of their desires , resources, and abilities .
This statement implies that the philosophy of Extension is  to
develop programs with, and not for, its clientele. A basic tenet is
that with adequate professional guidance, lay people can work
cooperatively with Extension personnel in developing sound programs.
Given the opportunity and training necessary, these lay leaders can
also a ss is t  in the execution and evaluation of the parish Extension
program.
Some primary purposes of advisory committees in Extension 
work are advisement, interpretation, legitimation, and communication 
(44, p . 4). Advisement refers to the giving of advice by the lay leaders 
to the professional leaders, based on an interpretation of the situation. 
Interpretation implies studying the situation to determine its significance. 
Legitimation refers to the influence that the actions and words of some 
people have on the behavior patterns of others. Those committee
members who have influence with others and approve or disapprove an 
idea or a practice w ill have an effect on the behavior of others, 
especia lly  if their actions are communicated to others. Communication 
suggests the spread of ideas by the committee members to others.
Performance of these four major functions can contribute effectively  
to several important consequences. First, the program planned should 
be' a sound one if the committee follows proper procedures for its  opera­
tion and uses precise and accurate facts as a foundation and frame of 
reference for planning. Second, information should be diffused quickly 
by the committee members if they are leaders in the relevant social 
systems among Extension clien tele. Third, the committee members 
should learn the latest technical information and gain a better under­
standing of Extension work. Fourth, the leadership abilities of the 
members should be developed. Fifth, the whole process should build 
public support for Extension work.
The program planning process requires that committees always 
begin by asking, "What are the pertinent facts related to our assign ­
ment?" (22, p. 149). By reviewing facts, committees are able to 
determine where the people are in relation to where the people can go 
in the subject matter or problem area under consideration. The local 
situation w ill point out where the people are and pertinent research as 
w ell as expressed needs and desires will point out where the people 
can go or what is possib le. Committees that start out with opinions,
suggestions and personal problems and experiences work backward to 
the facts and risk making poor decisions. Committees that follow the 
principle of "facts fir st/' contribute to the development of an effective  
planning process and the personal development of each individual 
member.
Evolution of Program Development
In the evolution of program development by the Cooperative 
Extension Service, three stages have been identified (34, pp. 22-25).
The first stage was characterized bv pre-determined programs which 
began with the first Extension work by Dr. Seaman A. Knapp around 1900. 
These pre-determined programs lasted until about 192 0, varying con­
siderably in different areas of the country. Essentially, the philosophy 
was that the primary job of the Extension agent was to se ll farmers on 
pre-determined ideas and dispense remedies for problems. These pre­
determined ideas had their genesis with the professional workers. 
Extension agents had no written plan or program of work to serve as a 
guide to their teaching activ ities .
From around 1920 to the late 20's and early 30 's , the second 
stage or self-determined stage evolved. In this stage small community 
groups were assembled by Extension agents to lis t  their problems and to 
develop local projects. It was based on the idea that people knew their 
problems. During this period the written plans and programs of work 
began to appear and made possible more effective use of the agents' time.
The third s ta g e , the factrdetermlned sta g e , began in the middle 
1920's to the early 1930's, varying by sections of the country.
Economic problems derived from local, state and national situational 
facts became the basis for planned programs, with representative local 
people and Extension agents making these determinations cooperatively. 
These groups of local people became known as advisory committees. 
Using situational facts , Extension agents and lay leaders began to plan 
more realistic long-term and short-term programs based.on the interpreted 
needs and interests of the local people.
Pre-determined programs were again imposed on the people during 
the emergency period of the depression in the 1930's. New programs 
were developed by the federal government to meet emergencies and the 
needs of the people during these tim es. These programs changed the 
emphasis in the development of the Extension program, since program 
planning with the local people was relegated into the background.
By 1940, an all-out effort was made for the land-use planning 
committees by the Extension Service and other government a gen cies.
The purpose of these committees was to gather facts that could be 
used by a ll agencies in coordinating their efforts in the use of land 
in agriculture. This project ended too soon to be proven as a method 
for dealing with the problems of the people.
World War II presented another era of pre-determined programs. 
Emphasis was placed by the Extension Service on increasing the
7production of farm products, Although many new programs were intro­
duced, Extension agents continued to use committees in developing 
self-determined programs.
After the cessation of hostilities, the Extension Service again 
placed great emphasis on fact-determined programs with advisory 
groups of local people playing a key role in the interpretation of the 
fa c ts . Recent efforts in the Extension Service have centered on 
improved selection  of committee members and processes in the involve­
ment of members. Considerable emphasis also has been given to the 
collection of precise and accurate data as the basis for planning.
The following statement in "A Guide to Extension Programs for 
the Future" (29, pp. 47-48) brings into focus the present philosophy 
of program development. It reads:
Sound program planning procedures w ill strengthen 
every aspect of Extension work. The people to whom a 
program is  directed must be involved in planning it , and 
programs gain by the development of procedures that let 
as many people as possible share in plans. Programs 
evolve from an analysis of the situation, a study of 
p ossib ilitie s , a listing of opportunities arid a setting of 
priorities. Planning must be done locally if programs are 
to meet local needs. Extension can supply the best current 
information on situations and trends, and can help relate 
this to local problems. Then it must share with the local 
planning group the responsibility for proposing a program 
that w ill meet needs, solve problems, and provide growth 
for the people it serves,
Program Development in Louisiana
Throughout its history, the Louisiana Cooperative Agricultural 
Extension Service has stressed the importance of programs based on
the needs and interests of the local people. The basic philosophy 
involving local planning was promoted in the early years by Extension 
Service administrators/ primarily the district agents. The district 
agents were supported by in-serytce training offered in program de­
velopment to Extension personnel in statewide training meetings, 
workshops and schools.
In recent years the strong emphasis on program development and 
the involvement of advisory committees sprang from a policy letter 
issued  in 1946 by H. C. Sanders, Director of Extension (48, p. 1-3) 
at the tim e. This policy statement directed each parish Extension staff 
to develop a program and to involve representative local people in this 
determination.
In 1950, a curriculum in Agricultural Extension Education was 
approved by the University and a course in program development was 
initiated. This course in program development subsequently has been 
offered to a large segment of the staff. Extension agents attending 
regional Extension schools have also obtained professional training 
in program development and other areas of Extension work.
Until 1958, the district agent supplied the leadership for the 
development and execution of a coordinated Extension program in each 
parish. In August of 1958, the Louisiana Cooperative Agricultural 
Extension Service was reorganised. In a letter to all Extension agents 
the Director (47, p. 1) pointed out that, for the purpose of strengthening
9the administration of the organization, particularly in the procedures in 
the development and execution of programs and in the selection , place­
ment, and training of personnel, reassignments were made and new 
Extension districts were created effective August 16, 1958.
Three new positions were created in each district at the time of 
the reorganization. These three positions were program specia lists  
in agriculture, home economics, and 4-H club work. The duties and 
responsibilities of the program specialists as outlined in the Director's 
letter (47, pp. 3-4) were as follows:
The Program Specialists, working together as a team, w ill 
be responsible for training the agents in the techniques and 
methods necessary to develop w ell organized and functioning 
Parish Advisory Committees and sub-com m ittees. They w ill 
train, guide and assist agents in developing and executing 
parish Extension programs based on the situation, needs and 
expressed desires of the local people. They w ill act as 
liaison with the Subject Matter Specialists in bringing to bear 
their knowledge, experience and materials in both program 
development and execution. They w ill a ss ist  agents to a ssess  
their needs and opportunities for professional improvement in 
subject matter, teaching methods and techniques. They w ill 
a ssist agents to evaluate programs and plans of work and to 
make improvements based on that evaluation.
They w ill counsel with the District Agent on all matters 
affecting the quality and effectiveness of parish Extension 
programs.
With the newly created positions of program sp ec ia lists , the idea 
of involving local planning groups to meet local needs gained additional 
momentum, since for the first time personnel were employed to work 
primarily in this important area of Extension work. Previously, the 
primary leadership in prpgram development was given by the district
10
agent who had only limited time available because of a heavy work load 
of administrative responsibilities.
Essentially two types of planning committees are used in Louisiana. 
The Parish Advisory Committee looks at the parish situation and problems 
with a broad perspective to determine what is  best for the parish, based 
on the situation and the needs and interests of the people. The Parish 
Advisory Committee serves to create a better understanding and appre­
ciation for Extension work and it also serves to develop a better under­
standing of the socia l, economic and technical situation of the parish. . 
Development of leadership and building of public support are two addi­
tional objective^ of this committee. This committee is  usually composed 
of representatives of the various sub-com m ittees, the second type of 
planning committee, along with parish leaders representing the various 
socio-econom ic groups.
The sub-committees function as subsidiary groups to the over-all 
or Parish Advisory Committee. The function of the sub-committee is  to 
study the situation in the problem area of the committee, determine the 
major problems and objectives, lis t  priorities and make recommendations. 
Usually, these sub-committees are composed primarily of individuals 
and resource persons who are closely  associated or actively engaged 
in the subject matter or problem area. The decisions arrived at by the 
sub-committee are submitted to the Parish Advisory Committee for proper 
disposition and integration into the parish Extension program.
A Self Study of the Cooperative Extension Service of Louisiana State 
University (25, p. 22), conducted with all parish Extension personnel in 
November and December of 1962, revealed that all of the sixty-four 
parish Extension staffs had an organized, functioning Parish Advisory 
Committee, The median number of agricultural sub-committees per 
parish was five and seven-tenths. The median number of sub-committees 
related to home economics was five and six-tenths and the median number 
concerned with 4-H club work was two and one-tenth. A median number 
of thirty-eight and three-tenths men, thirty-eight and two-tenths women, 
and twenty-nine young people were involved in advisory committee work 
in each parish.
These data indicate that the Extension Service in Louisiana has 
committed itself extensively to the concept of involving representative 
local people in program planning. There are problems, however, in 
making this concept work. How can the participation and contribution 
of committee members be maximized ? How can Extension agents work 
more effectively with these groups ? What constitutes a good advisory 
committee? Is the final product (Extension Service programs) worth the 
efforts expended by advisory committeemen and Extension agents ?
These are some of the questions that face all levels of the Extension 
Service administration. This study, therefore, represents an attempt 
to answer some of these questions.
12
The Problem
Purpose of the Study
The primary purpose of this study was to obtain and interpret data 
on Dairy Sub-Committees that would be helpful to parish and state office 
Extension personnel in developing more effective sub-committees in 
dairying as w ell as in other subject matter or problem areas.
It is  felt that the standard of performance (Appendix C) developed 
in this study w ill be of considerable help to the Cooperative Extension 
Service in Louisiana in developing more effective organizational and 
operational procedures for sub-committee meetings.
Statement of the Problem
The major problem attempted is to determine factors associated  
with the organization and operation of effective Dairy Sub-Committees 
at the parish le v e l .
The research involves seven major objectives:
(1) To ascertain the personal and occupational characteristics of the 
Dairy Sub-Committee members.
(2) To determine how well committee members understand the purpose 
of the Dairy Sub-Committee.
(3) To determine if there is  any association between the personal and 
occupational characteristics of the committee members and their 
knowledge of the purpose of the Dairy Sub-Committee.
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(4) To ascertain how w ell some selected organizational and operational 
procedures are followed by the Dairy Sub-Committees.
(5) To determine if there is  any association between the personal and 
occupational characteristics of the committee members and the 
over-all effectiveness of the committee.
(6) To investigate the extent of agreement between the committee 
members and Extension agents on selected  statements relating 
to the purpose of the committee and the role of the committee 
members.
(7) To ascertain the extent of agreement between the committee 
members and Extension agents on their evaluation of the 
committee meetings.
Limitations of the Study
This study was limited to the Dairy Sub-Committees. This required 
that consideration be given to the members' occupational characteristics 
and extent of dairy contacts. Also it was necessary to give considera­
tion to the extent of their adoption of recommended dairy practices.
The study was also limited to twelve parish Dairy Sub-Committees 
under the leadership and supervision of twelve different agents. There 
is  some difference of opinion among Extension agents on the purposes 
of the committee. These differences affect the measurement, of the 
knowledge and purpose of the committee members, since the opinions
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of the Extension agents may be reflected in the opinions of the committee 
members.
A third limitation is  that there is no way to measure previous meetings 
which may have been superior or inferior to the one observed. The major 
concern was to observe what actually took place at the meeting attended.
A fourth limitation was that the interview with the Extension agents 
revealed information on prior planning and work planned for after the 
meeting. However, there is  a possibility that a ll that was planned for 
after the meeting may not be accomplished.
Definition of Terms
The following terms used in this study are defined to a ss ist  the 
reader in the interpretation of this study.
Parish Advisory Committee -  a group of lay people, representative 
of the clientele of Extension work in the parish, who develop the parish 
Extension program in cooperation with the parish Extension staff.
Parish Extension Program -  a written statement that includes the 
following: (1) a statement of the parish situation, including one on 
each commodity, enterprise or problem area in the parish; (2) the major 
problems, needs or interests of the people; and (3) immediate and/or 
long-time objectives for meeting needs or problems.
Advisory Sub-Committee -  a group of lay people, representative of 
the clientele in the particular problem area or commodity under con­
sideration, who do the intensive work necessary to formulate a state­
ment for consideration by the Parish Extension Advisory Committee.
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Plan of Work -  a written statement developed by the Extension staff 
that outlines the planned major educational activities to be undertaken 
with the people in the parish. Also included is  a calendar of a c tiv it ie s .
Extension Agents Cooperative Extension workers employed in the 
various parishes. Their primary function is to plan, conduct and evaluate 
an informal educational program in agriculture, home economics and 
related subjects for adults and youth.
Subject Matter Specialists -  Cooperative Extension workers employed 
from the state level and assigned primary responsibility in a special field  
of subject matter. Their principal function is  to keep Extension agents 
up-to-date in a particular field of work.
District Agent -  Cooperative Extension workers responsible for the 
administration and supervision of Extension personnel in a district.
Program Development -  a process which includes planning the 
Extension program, the execution of the program and the continuous 
evaluation of all steps in the planning and execution of the program by 
the Extension agents and the people bf the parish.
Depth Study -  a process for determining the situation for program 
development. The connotation implied by the term, "depth study," is  
that a ll available facts should be gathered and reviewed by advisory 
committees as the basis for program development.
CHAPTER II
REVIEW OF LITERATURE 
Introduction
Numerous books, studies, th eses , professional articles and 
documents were reviewed to provide the necessary background for 
making this study and as a basis for developing criteria for a standard 
of performance for Extension sub-committees. There is a considerable 
quantity of literature available on meetings, committees and groups. 
However, only a limited amount is  related specifically to the organiza­
tion and operation of advisory committees and sub-committees in 
Extension work.
Selected literature pertinent to the study are presented under two 
major headings: (1) Organization and Operation of Committees, and
(2) Related Studies. A comprehensive lis t of literature reviewed is  
presented in the bibliography. The source of literature cited is  d esig ­
nated by numbering the reference in the text to correspond with its 
number in the bibliography. The number for the source is  followed by 
a number indicating the page or pages from which the reference was 
made.
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Organization and Operation of Committees
The review of this section is presented under three major headings:
(1) Before the Committee Meeting, (2) During the Committee M eeting. and
(3) After the Committee M eeting. Although some of the literature may fit 
in more than one p lace , an attempt was made to categorize each under the 
most appropriate heading.
Before the Committee Meeting
One of the assumptions often made in the literature is  that the group 
understands its  purpose. The significance of a well-defined purpose or 
goal for the committee is  illustrated by statements from Beal, Bohlen and 
Raudabaugh (2, pp. 130-131):
Group goals specify or define its ends; they identify 
the targets toward which the group activities are aimed.
They a lso  provide the framework within which rational deci­
sions can be made about the number and kinds of activities 
the group should undertake. They should provide criteria 
against which progress can be measured. When effectively  
developed and stated they can provide a major basis for common 
interest, for feeling of identity, for motivation, for group 
standards, for meaningful participation, and for group imember 
satisfactions.
D iscussing further the importance of group goals, Beal, Bohlen and 
Raudabaugh (2, p. 135) point out that group goals must be closely  related 
to the interests and needs of each individual member. The mutual expres­
sion and identification of interests and needs is  the real basis for the
formation of a group. They say "Member involvement in the process of
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goal definition enhances the probability that group goals w ill be under-
y
stood, accepted, and internalized by hroup members."
Trecker and Trecker (22, p. 33), discussing the importance of
clarifying the purpose of the committee, say:
. . . Unless you can put down precisely what the job of the 
committee is  chances are it is  not needed and if set up w ill 
flounder around. All of us have been on these floundering 
committees and after several meetings some brave soul 
admits that he does not know why he is present nor what the 
group is  trying to do. Hence before we start out on a com­
mittee job each member ought to have in writing a precise 
statement of purpose. . . .
Kelsey and Hearne (11, pp. 164-165) say that the role of the 
community committeemen ,is: to:
1. Develop a year-round interest in planning their 
own programs, observe and evaluate the results of their 
programs, gather local data, and actively serve during a 
stated period for which they are chosen.
2. Grow in their ability to analyze and recognize sign i­
ficant farm and home problems and pass judgement upon the 
solution.
3. Understand their job and that of the county organiza­
tion as a permanent educational agency in which they are 
true partners with the State College and the United States 
Department of Agriculture.
4 . Prepare for further work in executing the program 
with its many opportunities to represent the community, 
preside at meetings, act as project or club leaders, and 
arrange and carry out local details connected with meetings, 
demonstrations, etc.
Au’er and Ewbank (1, p. 33) have classified  two types of committees, 
the action committees and the deliberate committees. Action committees
are appointed to execute; a plan or project already authorized by the
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organization. Deliberate committees investigate problems and recom­
mend a course of action. The action committees should be small, of 
not more than three members usually. They should be chosen because 
they favor the project and because they are efficient and work well to ­
gether, Members of deliberate committees should be representative of 
the various interests, viewpoints, and geographic areas represented.
The membership should include new members and members who have be­
longed for some time, with a balance between youth and age. To provide 
representation, as many as nine to eleven members may be necessary.
The membership should have "a knowledge of or interest in the problem 
and a w illingness to do the work involved in the assignment and to 
cooperate with other members, " Auer and Ewbank contend.
Trecker and Trecker (22, pp. 46-48) point out that there are many 
problems in getting representation, balance, experience and different 
viewpoints among people selected  for committee work. Two real 
problems are the "perennial volunteer" who always want to work on 
the committee even though he never makes a contribution and the "hard 
to get" person whom we know would do a real good job if  he accepted.
The basic problem is  to approach the appointment of committee members 
with a systematic plan. Trecker and Trecker suggest that too many people 
wait until the last minute to find and secure committee members. They say 
that sometimes we use most of our experienced and able people on the 
first committee, forgetting that there w ill be other needs for a committee
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a little later on. The tendency is  to ask the same willing and able 
workers for each and every job instead of carefully apportioning them 
among new members. Mistakes of this type can be avoided by a 
constant over-all view of the job to be done and of potential committee 
members, with the idea of developing a good balance of experienced 
members and new members.
Keltner (12, p. I l l )  suggests criteria for the selection of members 
of the group:
. . . Criteria for group personnel whether selection is or is  
not possib le. Members should a) share a common purpose 
for the existence of the group; b) be able to communicate 
with one another; c) have ability to respond to approval or 
disapproval from others in the group; d) establish a set of 
relationships with the other members of the group which 
w ill create the most productive d iscussion.
In "Guidelines for County Extension Program Development" (46, 
p. 3), guidelines two and three provide a standard which gives direc­
tion to the program committee membership and member selection, 
tenure and replacement. They read:
Guideline 2 . .  Program Cbmmlttee membership. Based upon 
an analysis of the county social and economic situation, 
the program committee for planning is representative of 
the relevant system s, in terests, and geographical areas 
in the county. . . .
Guideline 3 . Member se lec tion , tenure and replacement.
Members of the county extension program committee are 
selected by the group, agency, and/pr area they represent 
for a designated period of time. There is  a plan which pro­
vides for the staggering of terms and for their replacement.
Zelko (24, pp. 66-67), when discussing the agenda, points out
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that the purpose of the agenda is  to give an organized plan to the 
conference and to keep it " on the track" from the standpoint of covering 
the items in the time available. It should be made up in advance and 
sent to the members so that they will know why they are called to ­
gether, enabling them to anticipate and prepare for the subject to be 
taken up. Zelko alleges that both the leader and participants should 
cooperate and stick to the agenda, including starting on time and ending 
on time.
Monroe and Monroe (17, p . 119) maintain that "absence is  always 
due to (a) physical disability, (b) lack of interest, or (c) conflict with 
other in tere sts ." They claim that either of the latter two causes cover 
about ninety-nine per cent of the absences. This ca lls for remedial 
action by any chairman worthy of his o ffice .
Discussing the committee members who could not come, Monroe 
and Monroe (17, pp. 120-122) suggest scheduling meetings at a time 
most acceptable to the members so that attendance w ill be better. 
Another consideration is  scheduling the meeting in a place acceptable 
to all members. They suggest a touch of showmanship when summoning 
a committee. They state, "One touch is  to send an advance copy of the 
agenda laden with as much dynamite as you dare." The title "What 
shall we do about the fire hazards in the club building?" is  more su s­
penseful than "Maintenance Problems. " After an announcement or a
copy of the agenda is  mailed, another way to promote attendance is by 
checking on each member a few hours before the meeting.
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Sattler and Miller (18, p . 19) contend that physical conditions, 
especially the seating arrangements for committee members, are important 
in facilitating a desirable group atmosphere. In planning the seating 
positions, an attempt should be made to achieve three objectives:
(1) comfort should be provided for the participants, (2) face to face 
vision of all members should be sought, and (3) v isib le signs of equality 
of status among the members should be arranged. The so-called  "high 
prestige" persons should not have preferred sea ts . An informal atmosphere 
is  promoted if the leader is  seated with others; however, he should be in 
a central position, but should refrain from standing or from taking a 
position that discourages participation by the group.
Sattler and Miller (18, pp. 19-21) explain three plans for seating 
arrangements:
1. Value of sem i-circle or circle p la n .. .  .each person can 
see  all other participants. No person, at least in the physical 
setting, has a claim to status differential.
2 . Value of hollow square or "U" shape p la n .. .  .th is plan 
p o ssesses  the major virtues of the circular seating pattern.. . .  
this arrangement is  used by groups numbering twenty or more 
persons, and its lim itations, if any, are due to the size  of
the group rather than factors that concern effective arrangement.
3 . Limitations of rectangular p la n .. .  .If the table is  
relatively short in length and the group is  small, no serious 
obstacles w ill be encountered. But if a long table is  required, 
participants w ill have difficulty in establishing face-to-face  
v is io n .. .  .And further, this plan encourages participant-to- 
leader communication rather than communications directed to 
the group as a w hole.
Judson (28, pp. 36-37) points out that meeting arrangements should 
be improved upon if possib le. If members are to take notes or read,
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adequate lights should be provided and the chairs should be arranged 
so as to avoid glare. Also a free circulation of air should be provided 
in the room since poor ventilation causes drowsiness and headaches and 
interferes with discussion. Room temperature should be regulated at a 
comfortable setting. Chairs should be arranged to take advantage of 
blackboards and charts with respect to ligh t.
Rural people who serve on committees generally do not have time 
to read extensively in preparation for discussion, according to Judson 
(28, p. 37). He says "The chairman should, if possible provide short 
abstracts or summaries of materials that w ill help members to prepare 
themselves for active participation in the d iscussion. "
During the Committee Meeting
This division deals with some of the main factors which are 
associated with good committee meetings.
Dolan (26, p. 16) says "If a good job has been done in planning, 
almost half the battle should be won." He goes on to say that su ccess  
has not yet been attained since there is  the meeting itse lf  which may 
mean success of failure in program planning.
Trecker and Trecker (22, pp. 98-101) explain that good meetings 
are always based on a combination of factors and reasons. Some of the 
main items that seem to make for committee productivity are:
(1) Create an Atmosphere of Work -  This means seeing that the 
room is  ready with tables and chairs. Paper,■'pencils and the agenda
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should be placed opposite each members' sea t. When the people take 
their sea ts, they are ready for work.
(2) Keep Attention on the Committee Purpose -  The purpose or job 
of the committee must be kept before them. This should be done by 
stating it on the agenda, placing it on a blackboard, and by the 
chairman's repeating it .
(3) Make Use of Resources -  Studies, factual summaries and back­
ground reviews help the people to understand a given problem. In some 
cases a resource person may be needed to bring facts to the attention
of the group.
(4) Provide Good D iscussion Opportunities -  The chairman is  
responsible for seeing that every one has an opportunity to speak and 
that no one monopolizes the d iscussion. He sees that the committee 
members' comments are related to the subject and that there is much 
"back and forth" examination of ideas and proposals.
(5) Reviews Progress Periodically -  At the close of the meeting, 
a brief review, drawing together of the main points accomplished or 
agreements „ w ill do more than anything else  in helping members to 
leave the meeting with a sense of accomplishment.
(6) Check Upon Your Committee Work -  By using a check sheet
to evaluate the committee work, much useful information may be obtained 
to use in improving the committee process.
Seven "ear-marks" of a good discussion and a good group are 
listed by Sutherland (21, p. 78). They are:
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1. A good group discussion is  informal. Everyone is  
at ea se , spirits are high, there is friendly disagreement, 
everyone has a good tim e.
2. Everyone participates and plays his own particular 
leadership role. The discussion is  scattered among all 
members. . . .
3 . It accomplishes something. It arrives at decisions 
and decides what to do or what not to do. . . .
4 . It creates a "we" spirit and attitude. It welds a 
number of individuals into a group with a common purpose.. . .
5 . It stimulates thinking. It encourages each member 
to do his own thinking on problems common to members of 
the group.
6. The members are interested. They are interested 
in the problem under discussion, in the meeting itse lf , in 
the interchange of id eas. . . .
7. It checks up on itse lf . It examines objectively  
how well the group and the individual members are working, 
cooperating, progressing.
Beal, Bohlen and Raudabaugh (2, pp. 81-84) claim that the 
physical setting, room arrangement, lighting, and ventilation, all may 
be contributing factors to a good group atmosphere. The group at­
mosphere can be one of perm issiveness, warmth, and good feeling or 
it can be one of hostility, suspicion, aggression, and apathy. The 
opening of the meeting is  a crucial stage in creating a good group 
atmosphere. Factors affecting the creation of a good group atmosphere 
are: how the leader introduces himself, the subject, the length of time 
he speaks, how dogmatically he speaks and how w ell general role 
expectations of group members are spelled out.
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Many writers have stressed the importance of starting and stopping
the meeting on time. King (14, p. 53) says that establishing the custom
of starting and stopping on time "will do much to keep up attendance
and stimulate promptness." Judson (28, p. 37) points out, "ample
warning of the starting time having been given in advance, the chairman
should betjin on tim e ." Monroe and Monroe (17, p. 120) say, "The few
who are punctual, perhaps at some sacrifice, w ell appreciate it . The late
arrivals won't feel aggrieved, though they may be embarrassed."
In many groups there w ill be constant demands on the leader to
extend the meetings a little  past the closing time. Judson (28, p. 45)
stresses the following:
. . .  It is  better to stop the discussion when it is  lively and 
interesting than to let it go on into the night and die out 
because the members become fatigued. Stop it at the time 
previously se t, and the group w ill look forward with pleasure 
to its continuance at the next meeting. If the preliminary 
plans of the leader have been worked out carefully, a meeting 
should be at such a point, at the time set for closing, that 
it can be stopped on schedule.
In discussing group s iz e , Keltner (12, p. 112) alleges that most 
discussion groups seem to range in size  from three or four to fifteen or 
sixteen persons. He suggests that time, place and purpose have a 
great deal to do with the number of people who work effectively in a 
group. He suggests the following criteria for determining group size:
1. Keep the group as small as possible in the framework 
of the situation.
2 . Adjust the size  of the group in relation to the time 
available to the d iscussion . The shorter the time for d is­
cussion, the smaller the group should be.
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3 . Adjust the size  of the group to the nature of the people 
in the group. If the group has a number of people who do not 
easily  become involved, the size  should be reduced.
Beal, Bohlen and Raudabaugh (2, pp. 115-116) contend that the 
size  of the group is an important consideration. They say, "There is  
evidence that an increasing proportion of group members report feelings 
of threat, frustration, tension, and inhibition to participate as group 
size  increases."  Also as group size  increases, more difficulty in 
coordinating group activities is experienced. In larger groups there 
is  the tendency for the formation of subgroups. The spokesmen who 
emerge represent the smaller groups .
Citing a study of decision-making groups with a size of from four 
to sixteen, Beal, Bohlen, and Raudabaugh (2, p. 116) lis t the following 
tentative generalizations: (1) as group size is  increased from five to 
twelve members, the degree of consensus decreases when the d iscus­
sion time is  limited, (2) members of smaller groups w ill change their 
opinions more toward consensus than will members in groups of twelve 
or more, (3) a trend toward factionalism develops as groups become 
larger than tw elve.
Utterback (23, pp. 4-6) says that it has been a good discussion  
when differences of opinion are ironed out, when the group makes 
progress toward the understanding and solution of a problem, and when 
each member feels that his fund of information has been enlarged and 
his thinking clarified . He adds, "Basically, good discussion is  a
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cooperative, problem-solving activity which seeks a consensus regarding 
the solution of a problem rather than decision by majority vote."
Judson (28, pp. 29-31) emphasizes, "The chairman has more to 
do with the su ccess of a group discussion meeting than any other 
individual." He should be impartial, good natured, a rapid thinker, 
deliberate, patient and he must have speaking ability and the ability to 
keep still or avoid talking too much.
Cooper (5, pp. 43-44) points out that the chairman should have 
certain things firmly fixed in his mind when he opens the meeting. If 
these things are before him and on paper, there is  le ss  likelihood of his 
forgetting them. As a minimum of written notes, Cooper suggests the 
following:
1. The aim or purpose of the conference.
2 . An outline of your introductory remarks.
3 . A lis t of those questions and notes that are to be 
employed in the body, or developmental section of the 
conference.
4 . Notes of your concluding remarks, together with 
any reminders or assignments that this group must receive 
just before the conference is  adjourned,
Utterback (23, pp. 40-41) says the leader may often wish to cover 
in his opening statement "the importance of the subject, the background 
of fact, definition of the problem, and the agenda." He suggests that 
these opening remarks be delivered informally while seated, with little  
or no interruption on the part of the members. In no case should the talk
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be written out and read to the group. Glancing at an outline while pre­
senting the material is  the best method.
Trecker and Trecker (22, p. 149) emphasize, effective committees 
should always begin by asking the question, "What are the pertinent, facts 
related to our assignment? " The proven way is  to begin by looking at all 
the facts related to the assignment and determining what additional factd 
are needed. Facts must be interpreted and inferences drawn, but there 
w ill always be disagreement with respect to the exact meaning of the 
facts. N evertheless, the factual base is the foundation and frame of 
reference needed by all groups as a starting point. "In the light of the 
facts and our feelings (suggestions and opinions) what is  the best deci­
sion we can make? " This is  really the key question, Trecker and Trecker 
assert.
Zelko (24, p. 132) stresses that the participant has a responsibility 
to prepare for the meeting and to recognize that the success of the meet­
ing results from capable and cooperative participation even more than 
from good leadership. He says the participants' responsibilities are 
to develop a proper attitude, to have respect for other members, to help 
shape committee goals and decisions and to participate appropriately 
in the m eetings.
The question of the value and quality of a group's decision as 
compared with the decision of an individual has been critically examined 
by Extension agents since the concept of involving local planning groups 
was introduced. Zelko (24, p. 143) says:
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  There is  no conclusive evidence to prove that a group
can make better decisions than an individual in a given 
ca se , for there are many variables that affect such judge­
ments and it is  difficult to generalize. We do know that 
modern management has fully accepted the concept that 
members of a work group should be called on for advice 
and judgement as much as possible in solving problems 
and in making decisions that concern their work. We 
know that participation in a ‘decision is  a key factor in 
having the individual group member feel that it is  a good 
decision and one that he wants to carry out.
Cortright and Hinds (6, pp. 274-282) list the following factors as 
determinants for spontaneous participation:
W ise use of time makes for wise use of p eo p le .. .  .
People's needs and wants are mainsprings to 
participation... .
Manpower!' use depends upon availability and 
s e le c t iv ity ...  .
Challenging goals and aspirations motivate man­
power . . .  .
Humans contribute most in a democratic atmosphere.. . .  
Freeman (27, p. 11) points out that on many occasions resource 
persons w ill be invited to speak to a group. While this is  interesting 
and informative, often'it is  not the most effective way to use a resource 
person. He says:
In many cases it is  more effective for a resource 
person to sit in as a group d iscu sses . He can make 
comments when asked, suggest ideas and perhaps sum 
up. His comments w ill be to the point, because he sees  
the trend of thinking of the group.
Another effective device is  to have a resource person 
plan with you. Your meetings w ill be richer because of 
his special competence and shared idea.
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Zelko (24, pp. 155-156) says the value of the observer is  considered 
very high in experimental work on the conferencec.and discussion p rocess. 
The observer should be a trained expert in the process if he is  to be 
thorough, Zelko a sser ts . He suggests that in the average meeting any 
member of the group could detach himself from the group and serve sa tis ­
factorily as an observer. Another suggestion is  that a great deal of good 
can come from a post-meeting discussion, with the group conducting its 
own self-evaluation.
Frequently, observers are asked the question, "Do you think 
your presence influenced the behaviorrof the group?" Festinger and 
Katz (7, p. 413) say "Usually he must answer that he hasino evidence 
that the observers influenced the results In any way, but that they 
might have." Jahoda, Deutch and Cook (10, p. 132) say "To.be 
sure, people under observation may, if they know they are being 
observed, deliberately try to<create a particular impression; but, 
even so , it is  probably more difficult for them to do things than to 
say things differently than usual."
After the Committee Meeting
After a committee meeting, most participants evaluate the meeting 
informally. Trecker and Trecker (22, pp. 97-98) say that if  you talk 
with people at the end of a successful and productive committee 
meeting the following items w ill be mentioned again and again:
(1) We had a good chairman who kept us at work.
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(2) We knew our job and we stuck to it .
(3) We used our time w ell and moved right along with the meeting.
(4) Everyone prepared himself well in advance for the d iscussion.
(5) Everyone participated willingly and intelligently.
(6) There was a good summary of accomplishments and we knew 
what our next step was .
A most important consideration in evaluation is  to be cautious not 
to become too involved with mechanics and measurement. Zelko (24, 
p. 154) cautions on this and points out that one should keep in mind 
the real purpose and values of the meeting and not allow evaluation to 
interfere.
Zelko (24, p. 154) says "Evaluation involves three broad areas of 
inquiry: (1) the achievement of the total group goal, (2) individual 
participation by the members, and (3) leadership." He also points 
out that some of the following should be determined by the time the 
discussion is  over: (1) Was the group objective accomplished?
(2) How w ell did the members of the group develop a feeling of en- 
volvement and understanding of the group objective? (3) Was over­
all participation good? (4) Did all members participate? (5) Did 
some members speak too much or too little?  (6) Did conflicts or 
problems develop and remain unresolved? (7) Was a logical and 
coherent sequence followed in the group discussion? (8) Was the 
analysis of the problem adequate? (9) Did the leader create a per­
m issive atmosphere or did he dominate the meeting?
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Cooper (5, p. 90) contends conference evaluation is based on an
analysis of components found in all conferences. He mentions,
. . .  These components have been determined to be (1) the 
attitude of the group toward the leader; (2) the technique 
of the leader in conducting the conference; (3) the interest 
displayed by the group in the discussion; (4) the degree to 
which the group participates intelligently in the d iscussion.
Carp (4, pp. 145-146) suggests the following as some things that
may be done after the group meeting:
(1) Prepare reports to be given to papers and local radio news 
commentators.
(2) Send members a meeting report with a cover note.
(3) Sent members a meeting reaction questionnaire.
(4) Send members "thank you" notes.
(5) Prepare a lis t of things to do where membership action is  
involved.
Dolan (26, pp. 20-21) says that there are definite steps that 
should be taken after the committee meeting to keep the committee 
alive. These are as follows:
(1) Develop a committee report on the proceedings of the meeting 
and mail it to a ll Parish Advisory Committee members. This lets them 
know that someone is  interested in them and that the meeting was 
important.
(2) Evaluate the meeting with the chairman. Determine if the
meeting purpose was accomplished and decide on means of improving 
the attendance, participation and leadership in the meeting.
34
(3) A follow-up meeting may be necessary in cases where a 
special campaign was started.
(4) Workshops for committee chairmen designed to develop 
sk ills in working with groups and to promote understanding of the 
program planning process would be helpful in developing more efficient 
committees.
(5) Recognize committeemen through the newspaper, radio, 
telev ision , and other means. Inform others on the committee work and 
its importance.
(6) Contact committee members year around to discuss program 
development.
Trecker and Trecker (22, p. 152) emphasize that the preparation 
and presentation of a committee report is  a vital part of a good com­
mittee practice. Successful committees keep good records and issue  
periodic progress reports. Copies of reports are available to committee 
members and files are maintained and transferred to succeeding chair­
men in order.
Discussing member satisfaction, Trecker and Trecker (22, p. 153) 
say effective committees provide members with the basic human sa tis­
factions for committee work that is  w ell done. They point out that 
those who volunteer for committee work must receive satisfaction for 
doing so . Committees which accomplish things develop a sense of 
pride in their members, and this sense of pride is  a sustaining force
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and a crucial factor in all voluntary activity. Recognition and full 
utilization of each member's talents are important. Even more important 
is  the acceptance of the committee's work. A member's own feeling of 
worth increases when he sees his labors contribute to the attainment 
of the group objectives.
Following the meeting, Monroe and Monroe (17, p p .'129-130) 
suggest two procedures to encourage future participation:
(1) Either the chairman or a committeeman could follow up 
system atically but suavely on absentees. One could phone in the 
friendliest fashion to say that everyone missed him and that you 
thought he would want to know what happened at the meeting. Some­
times the conversation is so conducted that the absentee volunteers 
or accepts some work arising out of the meeting. This w ill help in 
getting him to the next meeting.
(2) All members of the committee including the absentees should 
receive a meeting report. A lis t showing who was there and who was 
not should be attached to the report. If the ostensible reason for a 
members' absence is  known, put it on the report. If certain jobs are 
assigned to members , putting this on the report w ill serve as a reminder 
and will prod the members into action.
36
Review of Related Studies
There have been several studies on Extension advisory committees 
that have included information which is  related to segments of this study. 
As far as could be determined, there have been no studies on Extension 
that have dealt specifically with the factors that are associated with 
the development of effective sub-committees.
Gwinn (39, pp. 140-144) says that most Extension educators be­
lieve that the primary function of an advisory committee is  over-all 
planning. The job of detailed planning can best be done by sub­
committees , thus freeing the advisory committee from detailed planning 
in order that it might give emphasis to those problems considered to be 
the most important. The job of the sub-committee is to study the 
situation, gather and interpret factual information, determine problems 
and objectives, consider alternative solutions, list priorities and pre­
pare recommendations. Gwinn concluded that the committee members 
and agents whose advisory committees used sub-committees were more 
satisfied with advisory committee work than those who did not.
Bornman (37, p. 39), summarizing findings in his study of role 
percepts by county Extension agents, states:
. .  .Fifty of fifty-five respondents reporting in the 
study indicated that they perceived the role of the advisory 
committee to be that of assisting agricultural extension 
agents in identifying and defining farming and homemaking 
problems. Nine indicated that they perceived the committee 
role also to be one of assisting in selecting methods to be 
followed in executing extension programs .
37
Beckstrand (34, pp. 157-159) groups nineteen advisory committee 
functions in order of relative rank of overfall performance as viewed by 
advisory committee members, Extension agents and supervisors as 
follows:
Functions of Extreme Importance
1. A ssist with determining needs and interests of 
people the committee represents. . . .
2 . A ssist with developing long-range Extension 
program based upon factual information and long­
time g o a ls . . . .
3 . Maintain council membership and organization.. . .
Functions of High Importance
4 . Serve as "sounding board" for ideas and program s....
5 . Determine program em phasis. . . .
6 . Coordinate efforts and give directions, enthusiasm, 
recognition and advice to individuals, organizations 
and groups carrying out the Extension program.. . .
7 . A ssist agents in gaining acceptance of Extension 
programs. . . .
8 . A ssist with carrying out Extension programs. . . .
9 . A ssist with evaluating results of Extension programs. . . .
10. Determine priorities of work where Extension workers 
do not have time to do all that is  wanted of them .. . .
Functions of Relatively Moderate Importance
11. Publicize Extension work in the cou n ty .. . .
12. A ssist with developing annual plan of work. . . .
13. A ssist with formulating public policies of local 
significance. . . .
14. A ssist with obtaining financial support for Extension 
Work. . . .
Functions of Relatively Low Importance
15. Coordinating activities of various agricultural 
agencies in the county .. . .
16. A ssist agents with reporting of Extension program 
resu lts. . . .
17-. A ssist agents with training lay leadership .. . .
18. Assist with formulating public policies of state or 
national significance. . . .
19. Help in determining effective teaching methods and 
techniques. . . .
Powers (45, pp. 154-155), discussing the implications of his 
study dealing with the degree to which selected criteria were met in 
the program planning process, says that the most generic implication 
was the need for more detailed statements of the criteria which are to 
be used by the county Extension staff in program planning. It was 
pointed out that the criteria used in the study were stated at a general 
level resulting in a lack of understanding by the county staff and, 
consequently, a lack of application. Also, there appears to be a need 
for developing detailed statements of roles, purposes and procedures 
for all groups involved in the program planning process. Data in the 
study supported the conclusion that difficulties arising relative to role, 
purposes and procedures were a partial function of the general level of 
the written statem ents.
Many of the leading writers are of the opinion that situational 
information or background information is  of paramount importance in 
program planning. Powers (35, pp. 155-156) says the data in his 
study clearly indicate a need for investigating three aspects of the 
use of background information in program planning:
First, the county staff indicated an important need for 
developing greater understanding of the techniques for 
interpreting background information. Secondly, the county 
staff indicated a need for a more detailed statement on the 
specific kinds of background information to collect.
Thirdly, the county staff suggested that more training was 
needed which would help them to actively involve the local 
people in the collection of background information.
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Blount (36, p . 105) suggests from data gathered in his study 
that a greater understanding of group objectives is  associated with:
1) The amount of time spent by the group for the 
presentation of the committee objectives.
2) The degree to which the county staff agreed on 
what the objectives were.
3) The degree to which the objectives were presented 
simply and in a logical manner.
Moore (42, p. 88) requested Montana county committee members to 
rate six jobs committees perform in planning, executing and evaluating 
the Extension program. On the basis of their replies, he ranks the jobs 
performed by importance as follows:
1. Making decisions as to what should receive emphasis 
in the Extension program.
2. Collecting information on things people in the com­
munity believe important.
3. Assisting in executing the program.
4 . Evaluating the effectiveness of the county Extension 
program.
5 . Helping agents identify methods for executing programs.
6. Analyzing and interpreting situational facts and back­
ground information for identifying specific problems.
Beavers (33, p. 163) says:
. .  .There are certain behavioral changes which committee
members need to acquire in order to enhance their effec­
tiveness as program planner?, namely:
a. an understanding of the objectives of program planning,
b. an understanding of the development and execution of 
extension program plans,
c . a knowledge of basic facts about the county,
d. an understanding of their own responsibility in program 
planning,
e . a recognition of the importance of program planning as 
a means for helping to improve the economic conditions 
of the county,
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f . a recognition that an analysis of program achievements 
is  necessary in order to effectively plan extension pro­
grams for subsequent years,
g . an understanding of the importance of the ability to get 
others to discuss their needs and concerns/ and of the 
development of that ab ility ,
h. a willingness to inform others about the progress 
attained through the extension program,
i .  a willingness to actively participate in the execution 
of the extension program,
j . a familiarity with dependable sources of information from 
which facts about the county situation can be obtained, and
k . an ability to set priorities of problems and make decisions 
as to which should be included in the program.
Bible (35, p. 117) points out that there is  a significant difference 
in consensus on role definition between members who receive job instruc­
tion and those who do not. In his study, the members who received 
instruction indicated the following way through which it was received:
(1) at executive committee meetings; (2) by letter from Extension agents;
(3) personal visit by Extension agent; and (4) attendance at district 
instructional meetings. The information received was on the general 
operation of Extension, the conduct of meetings, program planning, 
county constitution and b y-law s, operation of sub-committees, and 
evaluation of the program.
One of the primary concerns of Extension agents working with 
planning committees is  to achieve maximum participation by all members 
of the committees. Lacy (41, p. 89) explored the relationship between 
the degree of participation by committee members and the variables of 
age, education, occupation, Extension involvement, participation in
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other organizations, and attitudes toward and knowledge of the 
Extension Service. His findings are as follows:
1. Committee members in the lower age group (under 35) 
participate to a higher degree than members in the 
older groups.
2 . Committee members who attended college participated 
to a higher degree than members with le s s  education.
3. Committee members who were more closely  associated  
with the Extension Service and its activities participated 
to a higher degree than members who were le s s  closely  
associated with Extension.
4 . Committee members who were more active in other 
organizations participated to a higher degree than 
members who were le ss  active in other organizations.
5 . Committee members who had a more favorable attitude 
toward Extension participated to a higher degree than 
members with less  favorable attitudes.
6. Committee members who knew more about Extension 
participated to a higher degree than members with le ss  
knowledge.
7. No difference in degree of participation based on 
occupation was observed.
Summary
The research reviewed in this chapter helped primarily to develop 
the standard of performance used in the study. Also many helpful ideas 
were obtained to develop the frame of reference upon which the study 
is  based as w ell as the questionnaires, interview schedules and • 
observation instruments used in this study to collect data.
Some of the major factors most of the authors listed  for effective  
committee work are:
(1) There is  a clear statement of the purpose of the committee
and the role of the members which is understood and accepted.
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(2) Effective committees develop a systematic procedure for the 
selection and replacement of members.
(3) The effective committee is  of optimum size for the job to be
done.
(4) Effective committees begin by studying the facts pertinent to 
the assignment.
(5) Necessary preparations for the committee meetings are made 
ahead of time by the chairman and the committee members.
(6) A good physical and psychological atmosphere is  created.
(7) The committee leadership guides the committee to achieve 
its  objectives.
(8) Good committee members participate in committee meetings 
willingly and as a team and they contribute to the development of the 
group idea.
(9) The effective committee follows a procedure which makes it 
possible for group objectives to be achieved.
(10) Records of committee work are maintained and made avail­
able to the membership.
(11) Effective committees conduct periodic appraisals of their 
committee work.
(12) Committee members are recognized for their contributions 
to the committee.
CHAPTER III
RESEARCH METHODOLOGY 
Selection of the Sample
The district agents in each of the three Agricultural Extension 
districts in Louisiana sent a preliminary questionnaire to all parish 
agents to determine which parishes were planning to have Dairy Sub- 
Committee meetings in the fall and winter of 1963. When all parishes 
had responded, a lis t was made of parishes planning to have Dairy Sub- 
Committee m eetings. Only parishes which had a minimum of twenty-five 
dairy farmers and which planned to have a committee meeting in the fall 
and winter of 1963 were considered for the study. A random sample of 
twelve parishes was drawn from a total of twenty parishes that met the 
basic criteria, Figure 1. After the sample was drawn, the parish agents 
were promptly contacted to determine if  all were willing to cooperate in 
the study.
The Development of the Standard of Performance
The first step was to devise an instrument to objectively evaluate 
each Dairy Sub-Committee. On the basis of considerable research 
and the author's experience, a standard of performance consisting of 
sixteen criteria was developed. The criteria described provisions or
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Figure 1. The shaded areas show the twelve Louisiana 
parishes included in the study.
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characteristics of good sub-committees. A number of conditions were 
developed under each criterion. These conditions were designed to 
serve as the basis for rating each committee on each criterion.
The second step was to submit the standard of performance to 
a panel of judges who rated the criteria and conditions according to a 
suggested sca le . The panel consisted of three county agents, three 
subject matter sp ec ia lists , three program specia lists (4-H), three pro­
gram sp ecia lists (agriculture), three program specia lists (home econom ics), 
three district agents, the state agent for agriculture and two people from 
the Division of Extension Research and Training, Federal Extension 
Service, United States Department of Agriculture. The twenty-one 
judges were requested to add additional criteria and/or conditions or 
change the wording in the criteria and/or conditions. The letter of 
directions to the panel of judges is shown in Appendix A.
As the third step, the panel of judges was requested to rate the 
criteria and conditions according to an importance sca le , using the 
questionnaire shown in Appendix B. A score of four was given for each 
criterion and condition checked "of Most Importance," three for each 
checked "of Much Importance," two for each checked "of Some 
Importance," and one for each checked "of Little or No Importance."
After a c lose  observation of the panel scores it was felt that all 
conditions and criteria were considered important for good sub­
committees . The differences in the ratings by the panel on the
conditions were relatively small for each criterion. Since the ratings 
of the conditions were so c lo se , equal value was assigned to each  
condition when computing ratings for the criterion in question.
The fourth step included ranking each criterion from one to 
sixteen. A score of sixteen was given for each first place, fifteen  
for each second place, fourteen for each third place, etc. by each 
judge. The relative weight determined for each criterion is  shown in 
Figure 2 in Chapter V.
The fifth and final step consisted of making a thorough analysis 
of all suggestions from the panel of judges, after which a revised  
standard of performance was developed. The revised standard of 
performance is  displayed in Appendix C.
Development and Use of Data Gathering Devices 
Three d ev ices, consisting of two questionnaires and one inter-
v/
view schedule, were used to collect data. After each committee 
meeting, one of the questionnaires was administered to the committee 
members and a similar type questionnaire was administered to the 
Extension agents. The Extension agents responsible for the organiza­
tion and operation of the committee were also interviewed personally.
Committee Members1 Questionnaire
The questionnaire for the committee members is found in 
Appendix D. It was divided into six  major sections designed to
obtain specific information from the sub-committee members. Section I 
sought to determine the extent of each dairyman's (committee member's) 
dairy contacts with Extension agents, other dairymen, experiment 
station personnel, dairy or farm magazines, the dairy fieldmen with 
the creameries or dairy associations, and commercial dealers, such 
as feed and equipment dealers. Section I also was designed to obtain 
information relative to the scope, type of dairy operation and the extent 
of adoption of approved recommended dairy practices.
Section II included questions which dealt with the characteristics 
of the members such as occupation, place of residence, size  of farm, 
size of family, age, education, tenure on the sub-committee, and 
organizational affiliations and leadership activ ities .
Section III included eleven items related to the purpose and 
objectives of the Dairy Sub-Committee. The members were requested 
to respond to each item according to the degree to which they either 
agreed or disagreed with each item. The response categories were:
(1) strongly agree; (2) agree; (3) undecided; (4) disagree; and 
(5) strongly disagree.
Section IV contained fifteen items pertaining to the role of the 
committee members in Extension program development. As in 
Section III, the members were requested to respond to the extent to 
which they either agreed or disagreed with each item.
Section V was designed to obtain the committee members’
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post-meeting reactions. They were requested to express their opinions 
of the meeting as a w hole, the extent to which their point of view was 
given proper recognition, the number of decisions made in the meeting 
and the level of agreement arrived at in the group. Each person was 
also requested to indicate the one thing they liked most about the 
meeting, the one thing they liked least and their suggestions to 
improve future meetings .
Section VI contained questions designed to determine the average 
milk production per cow of 4 per cent fat corrected milk for each dairy­
man. The Extension agents were requested to obtain this information 
from each dairyman attending the committee meeting. This informa­
tion was obtained by the Extension agents on farm visits since the 
dairymen did not have this information at the time of the interview. 
Calculations for converting production to 4 per cent fat corrected 
milk were done by the researcher.
Agents1 Questionnaire
The questionnaire presented to the agents is  found in Appendix 
E. Section I dealt with the opinions of the Extei\Sion agents on 
selected organizational and operational procedures. Sections II,
III, and IV were the same as Sections III, IV, and V, respectively  
in the committee members' questionnaire.
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Agents' Interview Schedule
An interview schedule was used with the agents responsible for 
the organization and operation of the Dairy Sub-Committee in each 
parish. A copy of this instrument is  found in Appendix F. It was 
designed to obtain information concerning work done with the com­
mittee prior to and planned after the committee meeting.
Specific information was requested about such items as the 
selection of committee members, their terms of service, methods of 
replacement, and training and recognition of members. Other items 
included were whether or not a statement of purpose was furnished 
to the members, whether or not members were provided with an agenda, 
when they were informed about the meeting, and the extent to which 
members were involved in the collection and assembly of basic fa cts .
Meeting Observation Instrument
Observations were made of each sub-committee meeting using 
the instrument in Appendix G . The instrument was used to record the 
time the meeting started and ended, the most significant decisions 
made, the number and type of remarks made by each member, and to 
diagram the seating arrangements of the group.
A category system containing terms prepared ahead of time 
was used to record each relevant contribution by each member. The 
definition of each term used was memorized prior to attending the
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meetings; hence, they were listed  and not defined on the observation 
sheet. A brief definition of the "Problem-Solving" categories (7, 
pp. 383-385) used by the Conference Research Project, University of 
Michigan is  as follows:
"Problem-Solving" Categories
Goal-setting: . . .  establishing or suggesting goals or objec­
tives , both procedural and content. . . .
Problem-proposing: . . .  presenting a problem, either in 
content or in procedure. . . .
Information-seeking: . . .  seeking to obtain information of 
an objective, factual or technical nature.. . .
Information-giving: . . .  providing objective, factual or 
technical information, either in the subject area or with 
respect to procedure.. . .
Solution-proposing: . . .  indicating solutions to problems. . . .
Development-seeking: . . .  attempting to obtain clarification  
of previous contributions. . . .
Development-giving: . . .  elaborate, make explicit and enlarge 
on contributions. . . .
Opposing: . . .  opposition to , resistance to , or disagreement
with a suggestion, solution, interpretation, e t c . . . .
Supporting: . . .  indicating agreement or approval of a sug­
gestion or solution proposal.. . .
Summary-seeking: . . .  ask, in effect, for a summary.. . .
Summary-giving: . . .  summarize the group's progress to 
date. . . .
Non-problem directing: . .  . includes irrelevancies of the 
tangential sort and a myriad of responses of an imper­
sonal so r t .. . .
Collection of the Data
The researcher attended twelve Dairy Sub-Committee meetings, 
one in each of twelve parishes.
During each sub-committee meeting the researcher was seated  
as far away from the group as space permitted. This precaution was
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taken to avoid interfering in the activities of the meeting. Before each 
meeting began, the Extension agent explained to the group the purpose 
of the research project. The agent requested that the group disregard 
the researcher and not involve him in the discussion. The Extension 
agent also described briefly the nature of the work the researcher 
would be doing while the meeting was going on. After the committee 
m eetings, group interviews were conducted with a total of eighty-eight 
sub-committee members and twenty-seven Extension agents, using the 
two questionnaires described earlier. Seven of the twelve committee 
meetings were in the morning, four were in the evening and one was 
in the afternoon. The group interviews with the committee members 
lasted approximately thirty minutes. Only committee members who 
attended the meetings were interviewed.
In addition to the group interviews, a personal interview was 
held with each agent responsible for organizing and planning the 
meeting, using the interview schedule described earlier. The inter­
view with the Extension agents lasted approximately twenty minutes.
Analysis and Treatment of Data
The information on the completed questionnaires was coded 
and then punched on cards for electronic computation. Tabulations 
and statistica l tests  were performed on electronic computers in the 
Louisiana State University Computer Research Center.
52
The statistical techniques involved were percentage distributions, 
mean scores and the chi-square test of significance. The chi-square 
test was considered significant at the .05 level. However, the actual 
lev e l, if above .05 , is  indicated in the tables.
Data concerning the knowledge of the purpose of the Dairy Sub­
committee were analyzed in relation to the personal and occupational 
characteristics of the respondents. The method used in determining 
the members' knowledge of purpose is  presented in Chapter IV.
The personal characteristics of the respondents were also  
analyzed in relation to the effectiveness of the committees. The 
determination of committee effectiveness is  discussed in Chapter V.
Another major focus in this study was the consensus between 
committee members and Extension agents on selected  items relating 
to the purpose of the Dairy Sub-Committee, the role of committee 
members and the post-meeting evaluation. These comparisons are 
analyzed in Chapter VI.
CHAPTER IV
THE COMMITTEE MEMBERS
This chapter presents a description of the personal and occupa­
tional characteristics of the Dairy Sub-Committee members. These 
characteristics are related to the committee members' knowledge of 
the purpose of the Dairy Sub-Committee to see if there is  a sta tis­
tically significant relationship between the two variables.
To determine the committee members' knowledge of the purpose 
of the sub-committee, each member was requested to respond to eleven 
items relating to the purpose and objectives of the Dairy Sub-Committee 
(Appendix D ). A Likert-type scaling technique was used. The re­
spondents were requested to react to each item in terms of degrees 
of agreement and disagreement. The response to each item was 
scored, with the most favorable answer receiving a score of five and 
the least favorable a score of one. The score for each item depended 
upon whether the item was worded positively or negatively, rather 
than in terms of whether the item was checked "agree" or "disagree." 
The five response categories were: (1) strongly agree; (2) agree;
(3) undecided; (4) disagree; and, (5) strongly disagree.
Each respondent was scored on each item.and the total score 
was computed by adding the scores on all responses. Table I
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presents the distribution of the scores (referred to as "knowledge scores") 
by the eighty-eight committee members in the sample. The scores ranged 
from a low of thirty-four to a high of fifty. By inspection, total scores 
were classified  into higher and lower categories. Higher scores in ­
cluded scores which ranged from forty-three to fifty. Lower scores 
included those which ranged from thirty-four to forty-two. These 
classifications on knowledge of purpose were compared with selected  
personal and occupational characteristics of the committee members.
TABLE I
DISTRIBUTION OF SCALE SCORES FOR COMMITTEE MEMBERS ON THEIR 
KNOWLEDGE ABOUT THE PURPOSE OF THE DAIRY SUB-COMMITTEE
Knowledge
Scores Number Percent acre
Higher Scores
43 to 45 24 59
46 to 50 17 41
Total 41 100
Lower Scores
34 to 39 22 47
40 to 42 25 53
Total 47 100
Personal Characteristics of the Committee Members as Related 
to their Knowledge of the Sub-Committee Purpose
The personal characteristics of the committeemen that were 
studied included their age, education and farm status. Each was 
asked to indicate his age and the highest grade that he had completed
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in school. Also each was requested to check one of the following farm 
status categories: (1) owner, full-time operator; (2) owner, part-time 
operator; (3) owner, non-operator; (4) renter, full-time operator;
(5) renter, part-time operator; (6) partnership; and, (6) other (specify). 
For purposes of an a lysis, the farm status groups were combined to 
include all farm owners, all farm renters, those in partnership and 
others.
Age
Committee members were divided into three age categories: 
twenty-eight to thirty-nine, forty to forty-nine, and fifty or older.
The largest category, 41 per cent, was fifty years old or older (Table II). 
In contrast, 31 per cent were twenty-eight to thirty-nine years old and 
28 per cent were forty to forty-nine years old. Sixty-nine per cent of 
all members were over forty years of a g e .
It was found that 3.9 per cent of the members in the higher know­
ledge of purpose category were forty to forty-nine years of a g e . Those 
fifty years of age and older were next with 34 per cent in the higher 
category. In contrast, only 19 per cent of the lower knowledge of 
purpose category was made up of members forty to forty-nine years 
old as compared with 47 per cent from the members fifty years and 
older. The twenty-eight to thirty-nine age group was relatively evenly 
divided, composing 27 per cent of the higher category and 34 per cent 
of the lower category. The chi-square value of 4.160 indicated that
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age was not a significant factor when associated with the committee 
members' knowledge of the purpose of the Dairy Sub-Committee at the 
.05 level.
TABLE II
A COMPARISON OF COMMITTEE MEMBERS, BY SELECTED PERSONAL 
CHARACTERISTICS, ACCORDING TO THEIR DEGREE OF KNOWLEDGE 
ABOUT THE PURPOSE OF THE DAIRY SUB-COMMITTEE
Knowledge of Purpose Categories 
Selected Personal Higher Lower Total
Characteristics_________N - 41 N = 47 N = 88_______  X . P
------ Percentage of N -  —
Age
28-39 years 27 34 31 4.160 N .S .
40-49 years 39 19 28
50 and over 34 47 41
Education
Under 9 years 32 28 30 2.584 N .S .
9 to 12 years 46 35 40
Over 12 years 22 37 30
Farm Status
Owner 70 85 78 *
Renter 10 6 8 •
Partnership 18 9 13
Farm Manager 2 1
^Theoretical frequency below five in some c e l l s , reducing reliability of 
chi-square test.
Education
The distribution of committee members by education was fairly 
evenly distributed (Table II). Slightly fewer than one-third (30 per 
cent) of the committee members had received fewer than nine years of
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schooling and another 30 per cent had more than twelve years of educa­
tion. More than one-third (40 per cent) had received nine to twelve 
years of education.
The committee members in the nine-to-twelve year group had the 
highest percentage in the higher knowledge of purpose category. It 
should be noted that those with more than twelve years of education 
had the sm allest percentage in the higher knowledge of purpose cate­
gory and the largest percentage in the lower category. Those with fewer 
than nine years of education were fairly evenly distributed between the 
higher and lower categories. The chi-square value of 2.584 indicated 
that there was no significant relationship at the .05 level between the 
committee members' education and their degree of knowledge of the 
purpose of the Dairy Sub-Committee.
Farm Status
Slightly more than three-fourths (78 per cent) of the committee 
members included in the study were farm owners (Table II). Eight per 
cent of the members were renters and 13 per cent were in partnership. 
One committee member was a farm manager.
A majority of the renters and those in partnership were in the 
higher knowledge of purpose category. Seventy per cent of those in 
the higher category were owners. In the lower category, the owners 
made up 85 per cent of the total. There were too few members in all 
cells to test for significance.
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Participation in Organizations by Committee Members as Related 
to their Knowledge of the Sub-Committee Purpose
Each committee member was requested to check agricultural 
organizations and associations with which he was affiliated. Specifi­
ca lly , each was requested to check whether or not he was a present or 
past member, a present or past parish officer or board member and also  
whether or not he was a present or past state officer or board member. 
The analysis of the number of organizations affiliated with included 
only those in which present membership was held. Leadership posi­
tions considered included both present and past leadership.
Organizational Affiliation
Eighty-one per cent of the committee members indicated they 
belonged to three or more farm organizations (Table III). More than 
half (57 per cent) indicated they belonged to three or four organizations, 
while slightly le ss  than one in five (19 per cent) indicated belonging to 
none to two organizations.
Of the higher knowledge of purpose category, 66 per cent be­
longed to three or four organizations, 22 per cent to five or more 
organizations, and 12 per cent to none to two organizations. The 
higher category was made up of 88 per cent who belonged to three or 
more organizations while 74 per cent of the lower category were from 
this group. The chi-square value of 3.604 was not significant at the
59
.05 level when organizational affiliation was associated with the com­
mittee members' knowledge of purpose.
TABLE III
A COMPARISON OF COMMITTEE MEMBERS, BY PARTICIPATION IN 
ORGANIZATIONS, ACCORDING TO THEIR DEGREE OF KNOWLEDGE 
ABOUT THE PURPOSE OF THE DAIRY SUB-COMMITTEE
Organizational
Participation
Knowledae of Purpose Cateqories 
Higher Lower Total 
N = 41 N = 47 N = 88 X2 P
------ Percentage of N ------
Organizational
Affiliation (Number)
0 to 2 12 26 19 3.604 N .S.
3 to 4 66 48 57
5 or more 22 26 24
Leadership Positions
(Number)
None 41 40 41 .754 N .S .
1 to 2 27 34 31
3 or more 32 26 28
Leadership Positions
An analysis of the leadership positions in Table III reveals that. 
41 per cent of the committee members held no leadership positions, 
either past or present. Thirty-one per cent held one to two leadership 
positions and 28 per cent held three or more.
The distribution in both of the knowledge of purpose categories 
was practically identical for .those who had no leadership positions. 
in agricultural organizations or associa tion s. The distribution of 
members with one or more leadership positions was practically
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identical a lso , making up 59 per cent of the higher and 60 per cent of 
the lower knowledge of purpose categories. The chi-square value was 
.754 which was not significant at the .05 level.w hen leadership posi­
tions was associated with the committee members' knowledge of purpose.
»
Farm Characteristics of the Committee Members as Related 
to their Knowledge of the Sub-Committee Purpose
Farm characteristics studied included the number of acres each 
dairyman farmed (including rented land), the number of mature cows in 
the herd, average milk production per cow of 4 per cent fat corrected milk 
and the percentage of registered cows in the herd. The committee members 
were requested to indicate the number of acres farmed, the size  of their 
dairy herd and the number of cows that were registered. The percentage 
of cows registered was calculated from the information received. Average 
production per cow of 4 per cent fat corrected milk was calculated after 
determining the average number of cows producing for the year, the 
pounds of milk sold , milk fed to calves and used on the farm at the 
average annual butterfat test (Section VI, Appendix D).
Acres in Farm
The distribution of the committee members by size of farms is  
shown in Table IV. Thirty-seven per cent of the committee members 
had farms of 53 to 150 acres in s iz e . Slightly more than a third C35 
per cent) had farms of 301 to 2,500 acres in s iz e , and 28 per cent 
were in 151 to 300 acre farm group.
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TABLE IV
A COMPARISON OF COMMITTEE MEMBERS, BY SELECTED FARM 
CHARACTERISTICS, ACCORDING TO THEIR DEGREE OF KNOWLEDGE 
ABOUT THE PURPOSE OF THE DAIRY SUB-COMMITTEE
Farm
Characteristics
Knowledge of Puroose Categories 
Higher Lower Total 
N = 41 N = 47 N = 88 X2 P
------ Percentage of N --------
Acres in Farm
53 to 150 30 43 37 2.590 N .S .
151 to 300 35 23 28
301 to 2,500 35 34 35
Number of Cows
in Dairy Herd
25 to 50 24 34 30 3.264 N .S .
51 to 70 32 40 36
71 and over 44 26 34
Milk Production1
Under 6,000 25 23 24 .000 N .S .
6,000 to 8,000 48 48 48
Over 8,000 27 29 28
Percentage of
Registered Cows
None 49 43 46 3.529 N .S .
1 to 24 34 23 28
25 to 100 17 34 26
^Average pounds of milk per cow of 4 per cent fat corrected milk.
When knowledge of purpose was related to size of farms, 35 per 
cent of the committee members in the higher category were in both the 
151 to 300 and 301 to 2,500 acre farm size  groups. Thirty per cent in 
the same category had farms of 53 to 150 acres. In the lower category, 
43 per cent had 53 to 150 acre farms, 23 per cent had 151 to 300 acre
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farms and 34 per cent had 301 to 2,500 acres. The chi-square value of 
2.590 was not significant at the .05 level when knowledge of purpose 
was related to number of acres in the farm.
Number of Cows in Dairy Herd
The percentages of committee members in the three sizes-of>- herd 
groups were fairly evenly distributed. There were 30 per cent with herds 
of 25 to 50 cow s, 36 per cent with 51 to 70 cows and 34 per cent with 
71 cows and more (Table IV).
The higher knowledge of purpose category was made up of slightly 
more than three-fourths (76 per cent) of the committee members with 
herds of 51 or more cows, while there were only 24 per cent with herds 
of 25 to 50 cow s. In the lower knowledge of purpose category, 66 per 
cent had herds of 51 or more cows and 34 per cent had herds of 25 to 
50 cow s. At the .05 level, the chi-square value of 3.264 was not 
significant when the number of cows in the dairy herd was associated  
with the committee members' knowledge of purpose.
Milk Production
Nearly half (48 per cent) of the committee members produced 
6,000 to 8,000 pounds of 4 per cent fat corrected milk per cow (Table IV). 
Slightly le ss  than one-fourth (24 per cent) produced le ss  than 6,000  
pounds and slightly more than one-fourth (28 per cent) produced more 
than 8 ,000 pounds of 4 per cent fat corrected milk per cow.
In both the higher and lower knowledge of purpose categories,
48 per cent of the committee members had produced 6,000 to 8 ,000  
pounds of milk. The remainder of the higher category was composed 
of dairymen with production levels of le ss  than 6,000 pounds (25 per 
cent) and more than 8,000 pounds of milk (27 per cent). The lower 
category varied little from the higher category with 23 per cent of this 
category producing le ss  than 6,000 pounds and 29 per cent producing 
more than 8,000 pounds of milk. The closeness of the distribution in 
the two categories is reflected by the chi-square calculation .000 by 
the electronic computer.
It may be concluded from these data that su ccess in milk pro­
duction is  not significantly associated with knowledge of purpose.
Percentage of Registered Cows
Comparison of committee members by the percentage of registered 
cows they owned showed that 46 per cent indicated that none of their 
cows were registered (Table IV). Twenty-eight per cent indicated that 
1 to 24 per cent of the cows in their herds were registered and 26 per 
cent reported they had herds of 25 to 100 per cent registered cow s.
Slightly le ss  than half (49 per cent) of the committee members 
in the higher knowledge of purpose category had no registered co w s. 
The remainder of the higher category was made up of 34 per cent from 
the group with 1 to 24 per cent of their cows registered and 17 per 
cent from the group with 25 to 100 per cent of their cows registered.
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The lower category had 43 per cent of the committee members with none 
of their cows registered. Herds with 1 to 24 and 25 to 100 per cent of 
the cows registered accounted for 23 per cent and 34 per cent, respec­
tively , of the committee members in the lower category. The ch i-  
square value of 3.529 was not significant at the .05 level when 
percentage of registered cows was associated with the committee 
members' knowledge of purpose.
Level of Dairy Informational Contacts of the Committee Members 
as Related to their Knowledge of the Sub-Committee Purpose
Dairy informational contacts for each committee member was deter- 
mined'in the following areas: (1) contacts with Extension agents,
(2) v is its  to other dairymen, (3) v is its  from other dairymen, (4) v isits  
to the experiment station, (5) v isits from the dairy fieldmen, (6) v isits  
to commercial dealers and (7) number of dairy magazines read. The 
contacts with the Extension agent, v isits  to other dairymen, v isits  
from other dairymen, v isits  from dairy fieldmen, and v isits to commer­
cial dealers to secure dairy informational was based on the twelve month 
period preceding the survey. Visits to the experiment station were 
based on the two year period preceding the survey. Magazines read 
included the number of farm or dairy magazines the committee members 
reported reading regularly.
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Contacts with Extension Agents
The committee members were divided into two equal groups, 
based on dairy informational contacts with the Extension agents during 
the twelve months preceding the survey. Contacts scores for the two 
groups were determined by assigning a weighted score for each type of 
contact specifically related to dairying as follows: three for each 
visit by the Extension agents to committee member's farm; three for 
each Extension meeting attended by the committee member; three for 
each visit by the committee member to the Extension agents' office; two 
for each telephone call to and from the Extension agents; one for each 
circular letter received from the Extension agents; and one for each 
news article read that was written by the Extension agents. The scores 
ranged from 3 to 235 . The high group had contact scores of 95 to 235 
and the low group had scores of 3 to 94 (Table V).
When the committee members' contact with the Extension agents 
was compared with their knowledge of the purpose of the dairy sub­
committee, it was found that 56 per cent of the members in the higher 
knowledge of purpose category had a high contact score compared with 
44 per cent with a low contact score. In the lower knowledge of purpose 
category, the reverse occurred, with 45 per cent in the high contact 
group and 55 per cent in the low contact group. The computed chi- 
square value of 1.184 was not significant at the .05 level when 
Extension contacts were related to knowledge of purpose.
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TABLE V
A COMPARISON OF COMMITTEE MEMBERS, BY LEVEL OF DAIRY 
INFORMATIONAL CONTACTS, ACCORDING TO THEIR DEGREE OF 
KNOWLEDGE ABOUT THE PURPOSE OF THE DAIRY SUB-COMMITTEE
Level of 
Dairy Informational 
Contacts_____
Knowledge of Rnrpose Categories
Higher 
N = 41
Lower 
N = 47
Total 
N = 88
Extension Agents 
High (95 to 235) 
Low (3 to 94)
 Percentage of N ------
56
44
45
55
50
50
1.184 N .S .
Visits to Other
Dairymen
High (10 to 300) 
Low (0 to 9)
Visits from Other
Dairymen
High (7 to 60 ) 
Low (0 to 6)
Visits to
Experiment Station 
High (3 to 12) 
Low (0 to 2)
Visits from
Dairy Fieldman 
High (2 to 40) 
Low (0 to 1)
No Response
46
54
41
59
54
46
36
54
10
47
53
42
58
38
62
55
36
9
47
53
42
58
45
55
47
44
9
.000 N .S .
.000 N .S .
1.657 N .S .
3.220 N .S .
Visits to
Commercial Dealers
High (5 to 52) 56
Low (0 to 4) 44
Dairy Magazines Read
High (4 to 12) 63
Low (0 to 3) 37
40
60
50
50
48
52
56
44
1.648 N .S .
1 .6 8 7  N . S .
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Visits to Other Dairymen
The data in Table V reveal the distribution of the committee 
members based on the number of their v isits to other dairymen for dairy 
information. Forty-seven per cent of the members were in the high 
contact group (10 to 300 v isits) and 53 per cent were in the low contact 
group (0 to 9 v is its ) .
There was practically no difference between level of knowledge 
categories when the knowledge of purpose was compared with v isits  to 
other dairymen. The chi-square value was .000. It may be concluded 
that the number of v isits to other dairymen is not significantly associated  
with knowledge of purpose.
Visits from Other Dairymen
The committee members were divided into two groups based on 
the number of v isits  made to their farm by other dairymen to obtain 
dairy information. The range in v isits was from 0 to 60. Those 
dairymen who had received 7 to 60 v isits  were placed in the high 
contact group and those who had received 0 to 6 v isits were placed in 
the low contact group. There were 42 per cent in the high contact group 
and 58 per cent in the low contact group.
In comparing the committee members' knowledge of purpose to 
the number of v isits  from other dairymen, Table V reveals that there 
was no difference between the higher and lower knowledge of purpose 
categories. The chi-square value was .000. It may be concluded that
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the number of v is its  from other dairymen is  not significantly associated  
with knowledge of purpose.
Visits to the Experiment Station
The number of committee members' v isits to the experiment station 
ranged from 0 to 12. Those who had visited the experiment station from 
3 to 12 times were placed in the high contact group and those who had 
visited 0 to 2 times were placed in the low contact group. The data in 
Table V show that 45 per cent were in the high contact group and 55 per 
cent were in the low contact group.
In comparing the committee members' v isits  to the experiment 
station with knowledge of purpose, 54 per cent of those in the higher 
knowledge of purpose category were in the high group on v is its , while 
46 per cent of the same category were in the low group on v is its . Of 
the lower knowledge of purpose category, 38 per cent were in the high 
and 62 per cent in the low group on v isits to the experiment station.
The chi-square value of 1.657 at the .05 level indicated no significant 
relationship between the members' contacts with the experiment station 
and knowledge of.purpose.
Visits from Dairy Fieldman
The committee members were requested to indicate the number of 
v isits  they had received from the dairy fieldman with the creamery or 
dairy association during twelve month period preceding the survey.
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If there was no fieldman, they checked a blank indicating there was no 
fieldman in the area. The v isits from the dairy fieldman ranged from 
0 to 40. Table V shows that 9 per cent said there was no fieldman in 
the area. Forty-four per cent had received 0 to 1 v isit and 47 per cent 
had received 2 to 40 v is its .
Those in the high group on v is its  made up 36 per cent and those 
in the low group on v isits comprised 54 per cent of the higher knowledge 
of purpose category. Of the lower knowledge of purpose category, the 
reverse was observed with 55 per cent in the high group on v isits and 
36 per cent in the low group on v is its . The chi-square value of 3.220 
at the .05 level indicated that knowledge of purpose and v isits  from 
the dairy fieldman were not significantly associated .
Visits to Commercial Dealers
The committee members indicated that they had made 0 to 52 
visits to commercial dealers of agricultural supplies in the last twelve 
months to obtain dairy information. Those who had made 5 to 52 v isits  
were placed in the high contact group and those who had made 0 to 4 
v isits  were placed in the low contact group. As is shown in Table V,
48 per cent were in the high contact group and 52 per cent in the low 
contact group.
Some difference was noted when v isits  to commercial dealers 
were associated with members' knowledge of purpose. F ifty-six per 
cent of the members in the higher knowledge of purpose category were
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in the high contact group as compared with 44 per cent in the low contact 
group. Of the lower knowledge of purpose category, 40 per cent were in 
the high contact group on v isits  and 60 per cent were in the low contact 
group on v is its . The chi-square value of 1.648 was not significant at 
the .05 level when v is its  to commercial dealers was associated with 
knowledge of purpose.
Dairy Magazines Read
The number of magazines read by the committee members varied 
from 0 to 12 (Table V). Fifty-six per cent of the committee members 
were in the high group which read 4 to 12 different magazines and 35 
per cent of the members were in the low group which read from 0 to 
3 magazines.
In the higher knowledge of purpose category, 63 per cent of the 
members were in the high reading group and 36 per cent were in the 
low group on magazines read. The lower knowledge of purpose cate­
gory was evenly divided between the high and Iq w  groups on magazines 
read. The chi-square value of 1.687 indicated the number of maga­
zines read was not significantly related to the committee members' 
knowledge of purpose at the .05 lev e l.
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Adoption of Selected Dairy Farming Practices by the 
Committee Members as Related to their Knowledge 
of the Sub-Committee Purpose
Dairy farm practices analyzed in this study included the percentage 
of cows artificially bred, the percentage of heifers to mature cows raised 
as replacements, the committee members' knowledge of the fiber content 
of his concentrate ration, the type of dairy farm records kept and whether 
or not iodine was used in the milking operation as an udder disinfectant. 
Artificial breeding, raising replacements and record keeping are practices 
that have been stressed by the Extension Service for several years. The 
use of iodine in the milking operation and feeding of high energy and low 
fiber concentrate rations are relatively new practices that have been 
stressed for the last two years.
Cows Artificially Bred
Of the committee members in the study, 40 per cent bred 100 per 
cent of their cows artificially (Table VI). Thirty-five per cent bred 50 
to 99 per cent of their cows artificially and 25 per cent bred under 50 
per cent artificially.
There was only a slight difference when the committee members' 
adoption of artificial breeding as a practice was associated with their 
knowledge of purpose. Seventy-four per cent of the members in the 
higher knowledge of purpose category bred 50 per cent or more of their 
cows artificially. Similarly, 77 per cent of the members in the lower
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TABLE VI
A COMPARISON OF COMMITTEE MEMBERS, BY ADOPTION OF SELECTED 
DAIRY FARMING PRACTICES, ACCORDING TO THEIR DEGREE OF 
KNOWLEDGE ABOUT THE PURPOSE OF THE DAIRY SUB-COMMITTEE
Adoption of 
Selected Practices
Knowledge of Purpose 
Higher Lower 
N = 41 N = 47
Categories 
Total 
N = 88 X2 P
------ Percentage of N --------
Cows Artificially Bred
(percentage)
Under 50 26 23 25 .429 N .S .
50 to 99 37 34 35
100 37 43 40
Heifers Raised'1
(percentage)
Under 40 32 26 28 1.521 N .S .
40 to 60 41 36 39
61 or more 27 38 33
Knowledge of Fiber in
Concentrate Ration
Knowledge 37 45 41 .75 5 N .S .
No Knowledge 63 55 59
Type of Records^
HIR-DHIR-DHIA-
WADAM 37 45 41 .967 N .S .
Private 41 32 36
None 22 23 23
U se of Iodine'*
U se Iodine 39 33 36 .201 N .S .
Never Use Iodine 61 67 64
^Based on a percentage of the proportion of total heifers on the farm not 
freshened to the total number of mature cow s.
2The different types of record keeping systems used by dairymen are: 
Herd Improvement Registry (HIR); Dairy Herd Improvement Registry 
(DHIR); Dairy Herd Improvement Association (DHIA); and W eigh-A-Day- 
A-Month (WADAM).
^Iodine is  recommended as a disinfectant for dipping cow teats after 
milking machines are removed.
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knowledge of purpose category had bred 50 per cent or more of their cows 
artificially. The chi-square value of .429 showed no significant rela­
tionship at the .05 level between the adoption of artificial breeding and 
knowledge of purpose.
Heifers Raised as Replacements
As is  shown in Table VI/ one-third (33 per cent) of the committee 
members raised a number of heifers as replacements which amounted to 
61 per cent or more of the number of mature cows in their herds. Slightly 
le ss  than one-third (28 per cent) raised under 40 per cent and slightly  
more than one-third (39 per cent) raised a number of heifers amounting 
to 40 to 60 per cent of the number of mature cows in their herds.
When the percentage of heifers raised as replacements was com­
pared with the members' knowledge of purpose, it was found that an 
inverse relationship existed . In the higher knowledge of purpose 
category, 67 per cent of the committeemen had raised a number of 
heifers which amounted to 40 per cent or more of the mature cows in 
their herds. Conversely, 74 per cent of the committee members in the 
lower knowledge of purpose category had raised the equivalent of more 
than 40 per cent of their cow herd as replacements, The chi-square 
value of 1.521 was not significant at the .05 level.w hen the percentage 
of heifers raised as replacements was associated with the committee 
members' knowledge of purpose.
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Knowledge of Fiber in Concentrate Ration
The data presented in Table VI show the percentage of members 
who knew the fiber content of their concentrate feed ration. Forty-one 
per cent indicated they knew the fiber content of their feed and 59 
per cent indicated they did not know i t .
When knowledge of the fiber content was related to knowledge of 
purpose, only a slight difference existed. Sixty-three per cent of the 
members in the higher knowledge of purpose category did not know the 
fiber content of their feed, compared with 37 per cent who did know it.
In the lower knowledge of purpose category, 45 per cent knew the fiber 
content and 55 per cent did not know it . The. chi-square value of .755 
indicated that no significant relationship existed . between knowledge 
of the fiber content and knowledge of purpose at the .05 level.
Type of Dairy Records Kept
The distribution of committee members according to the type of 
dairy records used in their dairy operation is shown in Table VI. Forty- 
one per cent of the committee members participated in the Herd 
Improvement Registry (HIR), Dairy Herd Improvement (DHIR), Dairy Herd 
Improvement Association (DHIA), or the Weigh-A-Day-A-Month (WADAM) 
program. Thirty-six per cent reported the use of private records and 23 
per cent said they kept no records at a ll.
An analysis of data in Table VI reveals that there was little dif­
ference when record keeping was compared with knowledge of purpose.
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Seventy-eight per cent of the members in the higher knowledge of 
purpose and 77 per cent of the members in the lower knowledge of 
purpose categories kept records. The chi-square value of .967 indi­
cated the type of dairy records kept and the committee members' know­
ledge of purpose were not significantly related at the .05 level.
Use of Iodine
Table VI shows the distribution of the committee members as to 
whether or not they used iodine as a disinfectant in their milking opera­
tion. This is  a relatively new practice recommended by the Extension 
Service and the newness of this recommendation probably accounts for 
the fact that 36 per cent reported using iodine while 64 per cent said 
they did not use iodine after the milking machines were removed.
The higher knowledge of purpose category was composed of 30 
per cent who used iodine and 61 per cent who did not use it .  The lower 
knowledge of purpose category was similar, with 33 per cent who used 
iodine and 67 per cent who did not use it . The chi-square value of 
.201 was not significant at the .05 level when the use of iodine was 
associated with the committee members' knowledge of purpose.
Committee Members' Knowledge of Role and their Tenure on the 
Committee as Related to their Knowledge of the 
Sub-Committee Purpose
The committee members' knowledge of their role on the sub­
committee and their tenure in years on the committee is analyzed
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in relation to their knowledge of the purpose of the Dairy Sub­
committee .
Knowledge of Role
Committee members were requested to respond to fifteen items 
relating to role and to react to each item in terms of degrees of agree- . 
ment or disagreement. The responses were scored using the same 
system described at the beginning of the chapter for the knowledge 
of purpose. The scores on knowledge of role ranged from 36 to 69. 
Committee members with a score of 59 to 69 were placed in the high 
knowledge of role group and those with a score of 36 to 58 were placed 
in the low group. Fifty-one per cent were in the high group and 49 per 
cent were in the low group (Table VII).
The high knowledge of role group made up 61 per cent of the 
higher knowledge of purpose category, compared with 39 per cent in 
the low knowledge of role group. The reverse appears in the lower 
knowledge of purpose category where 43 per cent were in the high know­
ledge of role group and 57 per cent were in the low group. The ch i-  
square of 2.924 indicated no significance at the .05 level when 
knowledge of purpose and knowledge of role were associated.
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TABLE VII
A COMPARISON OF COMMITTEE MEMBERS, BY KNOWLEDGE OF ROLE 
AND THEIR TENURE, ACCORDING TO THEIR DEGREE OF KNOWLEDGE 
ABOUT THE PURPOSE OF THE DAIRY SUB-COMMITTEE
Knowledge of Purpose Categories
Higher Lower Total
Role and Tenure N = 41 N = 47 N = 88 X2 P
Knowledge of Role* 
on Committee 
High (59 to 69) 61
Percentage of N 
43 51 2.924 N .S .
Low (36 to 58) 39 57 49
Tenure on Dairy 
Committee (years) 
One 29 37 33 5.811 N .S .
Two 39 17 28
Three or More 32 46 39
Based on a sca le score given to each committee member which was 
determined by summating the responses to fifteen statements related 
to their role on the committee.
Tenure on Dairy Sub-Committee
Tenure on the committee was determined by asking each committee 
member how long he had been a member of the Dairy Sub-Committee. As 
is  shown in Table VII/ 33 per cent of the committee members had been on 
the committee one y e a r ,  28 per cent for two years and 39 per cent for 
three or more years.
Of the higher knowledge of purpose category/ 71 per cent had tw o  
or more years of tenure. The lower knowledge of purpose of category 
was represented by 63 per cent with two or more years of service.
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The chi-square value of 5.811 was not significant at the .05 level when 
tenure on the committee and knowledge of purpose were associated .
Summary
This chapter presented a description of the personal and occupa­
tional characteristics of the eighty-eight committee members in the study. 
These characteristics are related to the committee members' knowledge 
of the purpose of the Dairy Sub-Committee to see if there w as any 
relationship between the two variables.
The committee members' personal and occupational characteristics 
are summarized as follows:
(1) Forty-one per cent of the committee members were fifty years 
of age and older, while 31 per cent were under forty years of age.
(2) Thirty per cent of the committee members had completed 
more than twelve years of education, while another 30 per cent had 
completed fewer than nine years.
(3) Seventy-eight per cent of all the committee members owned 
their farms.
(4) Eighty-one per cent of the committee members belonged to 
three or more farm organizations and associations.
(5) Fifty-nine per cent of the committee members had held one 
or more leadership positions in farm organizations and associations.
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(6) Thirty-five per cent of the committee members had farms of 
from 301 to 2 ,500 acres, while 65 per cent had farms of from 53 to 
300 acres in s iz e .
(7) Thirty-four per cent of the committee members had dairy herds 
of seventy-one cows or more, while 66 per cent had herds of from twenty- 
five to seventy co w s.
(8) Twenty-eight per cent of the committee members had an 
average milk production per cow of more than 8,000 pounds of 4 per 
cent fat corrected milk, while 72 per cent had an average production 
of le ss  than 8 ,000  pounds.
(9) Twenty-six per cent of the committee members had 25 to 100 
per cent of their cows registered, while 46 per cent had no registered 
cows in their dairy herds.
(10) One-half (50 per cent) of the committee members had a high 
score on contacts with the Extension agent (95 to 235) and another 50 
per cent had a low score (3 to 94).
(11) Forty-seven per cent of the committee members were high 
in number of v is its  (10 to 300 v isits) to other dairymen, while 53 per 
cent were low in number of v isits (0 to 9 v is its ) .
(12) Forty-two per cent of the committee members were high in 
number of v is its  (7 to 60 v isits) from other dairymen, while 58 per 
cent were low in number of v isits  (0 to 6 v is its ) .
(13) Forty-five per cent of the committee members were high
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in number of v isits  (3 to 12 v isits) to the experiment station, while 55 
per cent were low in number of v isits  (0 to 2 v is its ) .
(14) Forty-seven per cent of the committee members were high in 
number of v isits  (2 to 40 v isits) from the dairy fieldman, while 44 per 
cent were low in number of v isits  (0 to 1 v is it) .
(15) Forty-eight per cent of the committee members were high in 
number of v is its  (5 to 52 v isits) to commercial dealers (feed, fertilizer, 
e tc .) , while 52 per cent were low in v isits (0 to 4 v is its ) .
(16) F ifty-six per cent of the committee members read from four 
to twelve farm or dairy magazines regularly, while 44 per cent read 
from none to three magazines .
(17) Forty per cent of the committee members bred 100 per cent 
of their cows artificially, while 35 per cent bred 50 to 99 per cent 
artificially.
(18) Seventy-two per cent of the committee members raised a 
number of heifers as replacements which amounted to 40 per cent or 
more of the number of mature cows in their herds.
(19) Fifty-nine per cent of the committee members did not know 
the fiber content of their concentrate dairy ration.
(20) Seventy-seven per cent of the committee members reported 
keeping dairy production records.
(21) Sixty-four per cent of the committee members had never 
used iodine as a disinfectant in their milking operation.
(22) Fifty-one per cent of the committee members had a high 
score on their knowledge of role on the Dairy Sub-Committee.
(23) S ixty-seven per cent of the committee members had served 
for two or more years on the Dairy Sub-Committee.
The chi-square test for significance showed no significant re­
lationship at the .05 level for any of the personal and occupational 
characteristics of the committee members when compared to their know­
ledge of the Dairy Sub-Committee purpose.
CHAPTER V
THE COMMITTEES
The major problem attempted in this study was to determine factors 
associated with the effectiveness of the Dairy Sub-Committees. An effort 
was made to evaluate the twelve Dairy Sub-Committees included in the 
study, using a prepared standard of performance as shown in Appendix C . 
The purpose of evaluating the twelve committees was to ascertain how
t
w ell some selected  organizational and operational procedures were being 
followed by the Dairy Sub-Committees. Also, an effort was made to 
relate committee effectiveness to selected  personal and occupational 
characteristics of the committee members and to determine possible  
association between these characteristics and committee effectiveness.
Section I
Evaluation of the Dairy Sub-Committees
The first step in the evaluation of the committees was to develop 
a standard of performance. The procedure followed in the development 
of the standard of performance is  described in the chapter on 
methodology (pp. 43-46). There were sixteen criteria in the standard 
of performance which described provisions or characteristics of good
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committees. Under each criterion there were a number of conditions 
which were used as a basis to rate each committee on each criterion.
Procedure in Evaluating Committees
In order to evaluate the committees using the standard of per­
formance, it was necessary to obtain some basic facts relating to 
each criterion. Two principal methods, observation and personal 
interview, were used to obtain these facts. The observation involved 
attendance at each committee meeting for the purpose of observing and 
recording information. Additional information was obtained through 
personal interviews with those Extension agents responsible for the 
Dairy Sub-Committee. The interviews involved the use of a prepared 
interview schedule (Appendix F) .
After this information was collected, the researcher rated each 
meeting, using the following procedure.
First, based on the evidence obtained through observation at 
the committee meetings and through the interview with the Extension 
agent, the researcher rated each condition under each criterion. The 
following sca le  was used to rate each condition:
5 -  Excellent, the condition is  met to a superior degree.
4 -  Very Good, the condition is  met to a satisfactory degree.
3 -  Good, the condition is  partially met.
2 -  Fair, the condition is  met only to a slight degree.
1 -  Poor, the condition is  not met.
N -The condition does not apply.
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Next, each criterion was evaluated based on an average of the 
ratings of all its conditions. Certain conditions may have more value 
than others. However, the differences were not great enough to warrant 
weighted values on each condition. The criterion evaluation was in the 
form of continuous data from 1.0 to 5 . 0 ,  rounded to one decimal place.
In order to clarify the procedure followed in the evaluation of the 
conditions and criteria, the following example is  offered:
Example of Criterion Evaluation
Criterion No. 2 
The committee is  of optimum size for the job to be done 
(between six  and twelve members in attendance). The size  
of the group is  adjusted to the time available for discussion  
(the shorter the tim e, the smaller the group should be). Also, 
the group size  is adjusted to:the nature of the group (if some 
do not become easily  involved, reduce group size).
Check list of conditions to be met:
5 1. The committee is of optimum size  (minimum of six  
in attendance).
Evidence: There were ten members present.
4 2 . The size of the group is  appropriate for the time
available for d iscussion.
Evidence: The group met for one hour and fifteen minutes.
It accomplished most of its objectives.
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4 3 . The size of the group is  in keeping with the extent 
to which the individuals become involved.
Evidence: Participation could have been better balance.
Two members contributed very lit t le .
Criterion Rating: 4 .3   ^ 5 + 4 + 4 _  ^ ^
The final step in the evaluation of each committee involved sum­
marizing the ratings for each committee on all criteria. A weighted 
score based on an importance rank given each criterion by the panel 
of judges was developed for each criterion. Each criterion received 
a score sixteen for a first place, fifteen for a second place, fourteen 
for a third p lace , e tc .
The criterion receiving the lowest total score was given a relative 
weight of one. Those criteria receiving scores that were twice as high 
as the lowest received a relative weight of two, those receiving scores 
three times as high as the lowest received a relative weight of three 
and those receiving a score four times as high as the lowest received  
a relative weight of four. All relative weights for the criteria were 
rounded off to the whole number without consideration of decim als.
The relative weight for the criteria are shown in Figure 2.
In order to clarify the procedure in determining the committee 
evaluation the following example is  offered. The example includes 
the actual criteria ratings of one of the committees in the study. The 
relative weights for the criteria correspond to the relative weights
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LEGEND: (Short titles for the criteria)
1. Purpose and Role 9 . Determination of Problems
2. Committee Size 10. Determination of Objectives
3 . Member Selection and Replacement 11. Meeting Atmosphere
4 . Committee Representation 12. Committee Leadership
5 . Member Qualifications 13. Member Participation
6. Meeting Plans 14. Committee Records
7. Meeting Procedure 15. Committee Evaluation
8. U se of Facts 16. Member Satisfaction
4
3
2
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2 3 4 5 6 7 8 9 10 11 12 13 14 15 161
Criteria as Identified Above
Figure 2. Relative weight of the sixteen criteria in the standard of performance used 
in rating the Dairy Sub-Committees.
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designated in Figure 2 . Weighted scores for each criterion in the * 
example were determined by obtaining the product of the rating for 
each criterion and its relative weight. Finally, the committee evalua­
tion was determined by obtaining the quotient of the total weighted 
score divided by the total relative w eight.
Example of Committee Evaluation
riteria Criteria Relative Weighted
lumber Ratinq Weiaht Score
1 4 .0 4 16.0
2 4.0 2 8.0
3 2.3 2 4.6
4 4.6 3 13.8
5 4.8 3 14.4
6 3.5 3 10.5
7 3.3 2 6.6
8 3.4 3 10.2
9 3.0 3 9.0
10 3.7 2 7.4
11 4.6 2 9.2
12 4.1 2 8.2
13 4.8 2 9.6
14 4.0 1 4.0
15 1.0 1 1.0
16 4.7 1 4.7
Totals XX 36 137.2
Weighted Score = Criteria Rating x Relative Weight
Committee Evaluation = Total Welqhted Score
Total Relative Weight
Committee Evaluation = = 3 . 8 1
The data in Table VIII show the ratings of the twelve committees 
included in the study on the criteria in the standard of performance.
TABLE VIII
THE RATINGS OF THE TWELVE DAIRY SUB-COMMITTEES IN THE STUDY ON THE 
SIXTEEN CRITERIA IN THE STANDARD OF PERFORMANCE
Committees
Criteria Ratings * Committee
Evaluation^1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
A 4.2 5 .0 2 .0 4 .8 4 .9 4 .2 3 .6 5 .0 4 .7 1.0 4 .5 3.9 4.8 1.5 1.0 5 .0 4 .0
B 4 .2 4 .0 2 .0 4 .8 4.8 4.5 3.7 4.2 2.7 3.3 4 .6 4 .1 4 .8 4 .8 1.8 5 .0 4 .0
C 4.2 5 .0 2.3 4 .7 5 .0 3 .2 3.2 4 .4 3.3 3 .0 4 .4 4 .3 4 .8 5 .0 1.2 5 .0 4 .0
D 4.3 4.7 4 .3 4 .6 4 .7 4 .8 3.5 4 .0 2.7 1.0 5 .0 3 .6 4 .5 5 .0 1.0 5 .0 3 .9
E 4.5 4 .7 2.5 3 .6 4 .7 4 .6 3.4 4.5 3.3 1.0 5 .0 4 .0 3.6 4.7 1.0 4 .7 3 .9
F 4 .0 4 .0 2.3 4 .6 4.8 3.5 3.3 3 .4 3 .0 3.7 4 .6 4 .1 4 .8 4 .0 1.0 4 .7 3 .8
G 4.3 4 .2 2 .0 4 .6 4.5 3.8 3 .0 4 .6 3 .3 2 .3 4 .2 3 .9 4.5 4 .0 1.0 4 .3 3 .8
H 4.2 4 .7 2 .0 3 .6 4 .3 4 .3 3.2 4 .2 2.3 2.7 4 .7 3 .2 4 .3 3 .0 1.3 5 .0 3 .7
I 4 .3 3 .0 2.3 4 .6 4 .2 3.8 3 .6 4 .2 2.7 1.0 4 .1 3.7 4.5 3 .8 1.0 5 .0 3.5
J 4 .2
o
•
to 2.5 4.2 4 .7
CM•
CO 3.3 1.0 2 .0 2.7 4 .2 3 .4 3.3 3 .0 1.0 4 .3 3 .2
K 3.9 4 .0 2 .0 3.6 4 .3 3 .8 2.7 2.2 2.3 2 .0 4 .6 2 .6 3.5 3 .0 1.0 5 .0 3 .1
L 3.8 2.3 2.3 3.4 3.5 3 .0 3 .0 1.4 2.5 1.0 3 .9 3 .6 3 .9 4 .0 1.0 4 .0 2.9
*Based on an average rating of the conditions under each criterion as explained in example of criterion evaluation. 
2Based on the mean weighted rating of the criteria as explained in example of committee evaluation.
00
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The committee evaluation ratings ranged from a low of 2 .9  to a high of 
4 . 0 .  Committee evaluation ratings were generally high with nine 
committees having ratings of 3 .5  to 4 .0  as compared with only three 
committees with ratings below 3.5.
Conditions Associated with Criteria Ratings
For the purpose of this an alysis, the criteria were compared on the 
basis of the degree of spread between the high and low ratings of the 
committees on each criterion (Figure 3). Criteria with a spread of .7 to
1.0 were placed in the very low group, 1.1 to 2 .0  in the low group , 2.1  
to 3 .0  in the high group and 3 .1  to 4 .0  in the very high group. In 
analyzing the criteria according to the degree of spread between the 
high and low ratings, conditions affecting the ratings and the closeness  
of the high and low ratings to the mean were emphasized.
Criteria with a Very Low Spread in Ratings
(1) Criterion No. 1 -  The purpose of the committee and roles of 
staff and committee members, and scope of Extension's educational 
responsibility are defined, understood and accepted bv each Extension 
staff member and each committee member.
The mean rating of 4 .2  indicated that this was an area of over­
all strength (Figure 3). The spread from the high rating of 4 .5  to the 
low of 3 .8  was only .7 which would seem to indicate that all of the 
committees were generally strong in this area. In most of the
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LEGEND: (Short titles for the criteria)
1. Purpose and Role
2. Committee Size
3. Member Selection and Replacement
4. Committee Representation
5. Member Qualifications
6. Meeting Plans
7. Meeting Procedure
8. Use of Facts
9 . Determination of Problems
10. Determination of Objectives
11. Meeting Atmosphere
12. Committee Leadership
13. Member Participation
14. Committee Records
15. Committee Evaluation
16. Member Satisfaction
5 High
4
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1
Criteria as Identified Above
Figure 3 . High, mean and low ratings on the sixteen criteria in the standard 
of performance for the twelve committees included in the study.
91
committees, the agents and members had a good understanding of the 
purpose and role of the committee and the scope of Extension's educa­
tional responsibility. The main areas of weakness were that the state­
ments of purpose, role and Extension's educational responsibility were 
not as clearly stated as they should have been. Only one committee had 
what might be considered a clearly defined statement. The other com­
mittees had included general statements in letters written to the members.
Committee members in two of the committees seemed to understand 
the purpose of the committee and their role, but they did not seem to 
accept it because they continued to d iscuss problems in milk marketing 
which were outside the realm of Extension's educational responsibility.
In one of these committees, the outcome was favorable with the com­
mittee recommending that emphasis be placed on helping farmers to 
.better understand the milk marketing program and c la sses of milk. The 
other committee, in spite of the fact the Extension agent tried to d is-  
cuss other problems, would not move to another area of interest as 
fast as it should have.
(2) Criterion No. 7 -  The committee develops and follows a 
procedure that enables the group to accomplish its task efficiently.
Most of the committees followed meeting procedures that were 
very similar. The spread from the high of 3.7 to the low rating of 2.7  
was 1.0 and the mean rating of 3 .3  indicated that the committees were 
of average strength on this criterion (Figure 3). The conditions which
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were generally very satisfactory were: (1) adequate time was allocated  
for planning; (2) the purpose of the meeting was explained at the beginning; 
(3) the agents' and members' roles were discussed; (4) the meeting started 
on time; and (5) the meeting closed on time. Some of the conditions that 
generally were not followed were: (1) the committees did not discuss how 
often and when they should meet; (2) few committees made plans for in­
volvement of members throughout the year; and (3) few decisions were 
made concerning future work.
(3) Criterion No. 15 -  The committee conducts periodic appraisals 
of its operational procedures.
All of the committees were very weak on conducting periodic 
appraisals of methods and operational procedures of the committee. For 
this reason the spread in ratings was very low ranging from a low rating 
of 1.0 to a high of 1.8 (Figure 3). The condition dealing with reviewing 
the progress made from previous recommendations was the only condi­
tion met to any extent. In this ca se , only three committees did review 
progress made from previous recommendations. The mean of 1.1 indi­
cated that generally this was an area in which all of the committees 
were very w eak.
(4) Criterion No. 16 -  The operation of the committee provides 
opportunities for members to develop a sense of pride and accomplish­
ment in their work.
The spread between the high and low ratings of the committees
on providing opportunities for members to develop a sense of pride and
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accomplishment in their work was only . 7 (Figure 3). The high of 5 . 0 ,  
the mean of 4 .8  and the low of 4 .3  indicated that this criterion was an 
area of over-all strength. It was found that most of the committees were 
recognizing their members in at least two or more w ays. Some of the 
ways in which members were recognized included: (1) sending them 
copies of the parish Extension program with their names listed as sub­
committee members; (2) giving publicity in the local newspaper and on 
radio; (3) writing personal letters of appreciation; and (4) recognizing 
them at special meetings, field days and at the Parish Advisory 
Committee meeting.
Criteria with a Low Spread in Ratings
(1) Criterion N o. 4 -  The committee is  made u p  of persons who 
represent or are representatives of the relevant social system s, inter­
ests  and geographic areas of the parish (county). Committee members 
represent various types and scopes of operation for the commodity or 
problem area, the related socio-economic groups and a cross-section  
of the adopter categories -  innovators. early adopters and early 
majority. Resource persons are Involved as needed.
Generally, it may be said that the committees were representative 
of the relevant social system s, interests and geographic areas of the 
parish. The range in ratings was from a low of 3 .4  to a high of 4.8  
(Figure 3). The mean of 4 .3  was closer to the high rating, indicating 
that this criterion was an area of strength. One condition was
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indicated as an area of possible w eakness. Only half (six) of the com­
mittees made use of such resource persons as the dairy sp ec ia lists , the 
fieldmen With the creameries, parish artificial inseminators, veterinarians 
and public health o ffic ia ls.
A dairy specialist was present as a resource person at one of the 
committee meetings. The specialist did not enter into the discussion  
except as called upon. At one point during the meeting, the committee 
was discussing the problem of low fat tests in. milk and the Extension 
agent called on the specialist to discuss this problem since more 
information was needed on this subject. His remarks were as follow s:1-
For the past two years, we in the Extension Dairy 
Department have heard more complaints concerning low 
fat and low solids-not-fat tests in milk than in any com­
parable period in the past fifteen years. Compilation of 
records in the Division of Milk Testing shows that the 
average butterfat test of milk has been gradually declining 
for several years. I feel that the reasons for so much low 
testing milk are:
(1) Average production per cow has increased and as 
production increases, in many cases fat percentage w ill 
d ecline.
(2) The past two winters have been extremely severe, 
resulting in a shortage of good forage which might have some 
effect in lowering fat percentage.
(3) We have had extremely hot summers along with an 
early drought that had an adverse effect on forage production.
Opinion expressed by Dr. Howard Anderson, Louisiana Agricul­
tural Extension Dairy Specia list, at the Tangipahoa Parish Dairy Sub- 
Committee Meeting, Amite, Louisiana, September 17, 1963.
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(2) Criterion No. 5 -  Members of the committee are qualified to 
serve on it bv virtue of their knowledge and interest in the subject 
matter or problem area of:the:committee, and their w illingness and 
ability to function effectively. They cooperate wholeheartedly in the 
pursuit of a common goal.
The committee members were w ell qualified to serve on the com­
mittee and generally cooperated well in the pursuit of a common goa l.
The mean score of 4.5  indicated this was an area of strength/ and the 
mean was much closer to the high rating of 5 .0  than the low of 3 .5  
(Figure 3). Actually, only one committee rated below 4 . 2 .  Most of 
the members displayed a w illingness to devote time to the job of the 
committee, were well informed in the subject matter area, and co­
operated very w ell in decision making with a respect for the rights of 
others to hold different opinions. However, in one committee two of 
the four members on the committee indicated disagreement with certain 
recommended approved practices such as the value of record keeping as 
a practice necessary to determine which cows were producing most 
efficiently.
(3) Criterion No. 6 -  The committee meeting is  carefully planned. 
with plans of the meeting being made available to the membership.
The ratings on the planning for the committee meetings ranged 
from a low of 3 .0  to a high of 4 .8  (Figure 3). The mean of 3 .9  indi­
cated this was an area of average strength. Two strong points in this
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criterion were that members were informed about the meeting time and 
place well in advance of the meeting and a follow-up reminder was 
made to each member in most of the committees. Two of the weakest 
points were that members were not sent a copy of the agenda in advance 
and in most cases they did not receive a copy of the agenda at the meet­
ing. The use of visual aids could have been improved considerably by 
half (six) of the committees.
(4) Criterion No. 11 -  The physical and psychological atmosphere 
of the committee is  conducive to thoughtful deliberation as a group.
The spread of the committee ratings on the physical and psycho­
logical atmosphere was 1.1 (Figure 3). The committees were generally 
very strong on this criterion. Ratings were fairly evenly distributed 
between the low of 3.9  and the high of 5 . 0 .  The mean rating was 4 . 5 .  
Generally, the atmosphere in the committees was one of warmth, 
friendliness, informality and congeniality. In all cases the meeting 
places were satisfactory. However, in two meetings the members were 
seated in rows making it difficult to develop an informal atmosphere.
Only two of the twelve committees provided the members with pencil 
and paper to take notes. Those that were provided with these materials 
and folders made good use of them, and it would seem that this is  an 
area that should not be overlooked by so many committees.
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(5) Criterion No. 12 -  The committee leadership (lav and/or
professional) guides the committee process. Stimulation, guidance, 
sensitiv ity , interpretation and focusing are important leadership func­
tions .
The ratings on the committee leadership guiding the committee 
process ranged from a low of 2 .6  to a high of 4 .3  for a spread of 1.7 
(Figure 3). In most ca se s , the committee leadership (lay or pro­
fessional) did do a fairly good job of guiding the group, and this was 
considered an area of average strength. The areas in which the leader­
ship did a good job were: (1) starting the group effectively; (2) keeping 
the meeting moving and on the subject; (3) accepting the contributions 
of all members; and (4) controlling its emotions. Improvement could have 
been made as follows: (1) stimulating slow starters; (2) guiding members 
in setting priorities on problems; and (3) guiding members in setting 
objectives or goals.
The primary leadership for guiding the committee process was 
given by one of the committee members in three of the committees and 
by the Extension agent in tjie other nine. The meetings guided by the 
Extension agents ran considerably smoother than those guided by a 
committee member. Two of the meetings guided by committee members 
had considerable difficulty in moving through the items to be discussed  
and in keeping on the subject. This would seem to suggest that if lay
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leadership is  to be used, considerable training may be necessary if 
committees are to operate effectively.
(6) Criterion No. 13 -  Committee members enthusiastically and 
voluntarily participate in the meeting with some degree of balanced 
response from members at those points where each feels he has a con­
tribution to make. The contribution of committee members is relevant 
to the topics under discussion and the discussion is  marked bv a high 
quality participation (response of group shows real thought).
The quantity and quality of participation by the members was con­
sidered strong. The ratings on this criterion ranged from a low of 3 .3 
to a high of 4 .8  (Figure 3). The mean of 4.3 indicated that most of the 
conditions were rated above average for most of the committees. Only 
four of the committees were rated average or slightly below average on 
the following conditions: (1) members participate with a reasonable 
degree of balance; (2) members base their discussion on problems, 
research and facts rather than opinions; (3) remarks are addressed to 
various members and not just to the leadership; and (4) members do the 
work of the committee as a team rather than by individual performers. 
One committee failed to keep the discussion impersonal and directed 
to issu es rather than personalities.
Criteria with a High Spread in Ratings
(1) Criterion N o. 2 -  The committee is  of optimum size  for the 
lob to be done (between six  and twelve members in attendance). The
size  of the group is  adjusted to the time available for discussion (the 
shorter the time, the smaller the group should be). Also, the group 
size  is  adjusted to the nature of the group (if some do not become 
easily involved, reduce group s iz e ) .
The ratings on "the committee is  of optimum size" ranged from a 
low of 2.3 to a high of 5 .0  for a spread of 2.7 (Figure 3). On the basis 
of the mean of 4 . 2 ,  this criterion was considered an area of strength.
An analysis of Table IX shows the distribution by parishes of 
committee members attending the twelve meetings observed in the study. 
Resource persons attending included the artificial inseminators, dairy 
sp ec ia lists , veterinarians, dairy fieldmen with the creameries, health 
department officials and representatives from other agricultural agencies 
and groups. Other persons attending the meetings were the parish 
Extension secretaries and visiting Extension agents from other parishes. 
Four of the committees were slightly below the minimum of six  and one 
was slightly above the maximum of twelve members in attendance sug­
gested in the criterion.
(2) Criterion No. 3 -  Members of the committee are selected bv, 
or are representatives of the group, agency and/or area they represent. 
There is  a plan for designated periods of service which provides for 
staggered terms and replacement of members.
The committee ratings on the selection of members ranged from 
a low of 2.0 to a high of 4 .3  (Figure 3). The mean of 2 .4  was much
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TABLE IX
DISTRIBUTION OF COMMITTEE MEMBERS, EXTENSION AGENTS, RESOURCE 
PERSONS AND OTHERS ATTENDING THE DAIRY SUB-COMMITTEE MEETINGS
IN THE TWELVE PARISH SAMPLE
______________   Number_
Committee Extension ' Resource
Parish Members Aaents Persons Others Total
A 8 2 0 0 10
B 14 3 1 1 19
C 6 2 0 0 8
D 6 3 1 0 10
E 10 4 1 0 15
F 5 2 0 0 7
G 7 1 2 0 10
H 5 1 0 0 6
I 12 3 10 3 28
J 6 2 0 0 8
K 5 1 0 0 6
L 4 3 2 0 9
Total 88 27 17 4 136
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closer to the low rating indicating that most of the committees were very 
weak in this particular criterion. Only one of the twelve committees had 
a designated period of service for committee members, a specified date 
for replacement and staggered replacement dates. Some of the Extension 
agents mentioned that members who were inactive were replaced, but 
staggering replacements was; not possible because there were too few 
dairymen in the parish to select from. All of the committees had done a 
good job of selecting committee members who were either selected by 
or representative of the group, agency and/or area each represented.
(3) Criterion No. 9 -  The committee participates appropriately 
with the resource persons in the analysis and interpretation of the 
basic situational facts and pertinent research. The major problems, 
needs and/or interests are determined. Priorities are determined 
relative to major problems, needs and/or in terests.
The spread in ratings on the committee analyzing and interpreting 
facts, determining major problems and setting priorities ranged from a 
low of 2 .0  to a high of 4 .7  (Figure 3). The mean of 2.9  suggested that 
this was an area of weakness. All of the committees involved the • ; 
members in interpreting basic facts and determining problems. How­
ever, only half (six) of the committees received above average ratings on 
these two item s. Only one committee determined priorities for major 
problems. A committee listing problems is illustrated in Figure 4 .
Figure 4„ The members of a Dairy Sub-Committee listing the most important problems in 
dairying as they see them for their parish.
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(4) Criterion No. 10 -  The committee with needed assistance
from resource persons, determines long-term and short-term educational 
objectives (goals) for the identified malor problems, needs and/or 
in terests.
Relative to the determination of educational objectives for major 
problems and needs, the committee ratings ranged from a low of 1.0  
to a high of 3 .7 (Figure 3). The mean of 2 .1  indicated that this was 
an area of considerable w eakness. Half (s i^ o f the committees made 
no attempt to d iscuss objectives. The other committees discussed  
objectives generally without making specific recommendations. Ob­
jectives such as increasing the parish average milk production from
5,000 pounds of milk in 1963 to 7 ,000 pounds by 1970 and having 
more parish-wide meetings were typical examples of the type of 
objectives proposed. One of the committees reviewing objectives 
is  illustrated in Figure 5 .
Criteria w ith_a Very High Spread in Ratings
(1) Criterion No. 8 -  Basic situational facts, including research 
serve as the foundation and frame of reference for the work of the 
committee. Committee members, other local people, the Extension 
agent. Extension specia lists and professional persons are appropriately 
involved in the collection and assembly of basic fa cts .
The spread between the low and high ratings on the extent to 
which good situational facts were used as a basis for planning reached
Figure 5 . A Dairy Sub-Committee reviewing the parish situational statement and previously 
determined objectives as a basis for recommendations to improve the dairy 
Extension program.
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the maximum possible of 4 .0  (Figure 3). The mean of 3.6  was con­
siderably closer to the high of 5 ,0 than the low of 1 .0 . This criterion 
can be considered an area of average strength. Eight committees had 
done a good job of developing situational statements taken primarily 
from depth studies. One committee used no facts at all, while another 
mentioned briefly the number and size  of dairies in the parish. A com­
mittee reviewing situational facts is illustrated in Figure 6.
(2) Criterion No. 14 -  Adequate records of committee work are 
kept bv an Extension staff member. A report of committee work is made 
to the advisory committee bv the committee chairman or a member ap­
pointed bv the committee. Copies of the minutes of each meeting and 
periodic progress reports are given to committee members .
The spread in ratings on reporting by the committees ranged 
from a low of 1.5 to a high of 5 .0 (Figure 3). The mean of 4 .1  sug­
gested that this criterion was an area of strength in most of the com­
mittees . All of the committees were very strong from the standpoint 
of keeping adequate files  on committee work and on reporting by the 
committee chairman to the Parish Advisory Committee. Only six  of the 
committees, however, made available reports or minutes of each meeting 
to the members and only five committees sent members periodic progress 
reports on recommendations.
Figure 6 . An Extension agent presenting the results of a dairy survey (depth study) to a ssist  
the Dairy Sub-Committee in making recommendations based on situational fa cts .
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Summary
The primary objective in this section was to evaluate the twelve 
Dairy Sub-Committees in the study using the criteria in the standard 
of performance.
The criteria ratings for the twelve committees were summarized 
based on the mean ratings shown in Figure 3. Criteria with a mean 
rating of 1.0 to 2 .9 were designated as areas of weakness; those with 
a mean rating of 3 .0  to 3 .9  were designated as areas of average strength; 
and those criteria with a mean rating of 4 .0  or higher were designated 
as areas of strength. The brief description of the criteria are listed  
first by the areas of strength, next by areas of average strength and 
finally by areas of weakness.
Areas of Strength
(1) Criterion No. 1 -  The purpose of the committee and roles of 
the committee members and Extension agents are understood and 
accepted .
(2) Criterion No. 2 -  The committee is of optimum s iz e .
(3) Criterion No. 4 -  Members represent or are representative
of interests and geographic areas.
(4) Criterion No. 5 -  Members are qualified.
(5) Criterion No. 11 -  The physical and psychological atmosphere
is  conducive for committee work.
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(6) Criterion No. 13 -  The committee members participate in 
the discussion enthusiastically,
(7) Criterion No. 14 -  Committee records are kept, reported to 
the advisory committee and made available to the membership.
(8) Criterion No. 16 -  Members are provided opportunities to 
gain satisfaction.
Areas of Average Strength
(1) Criterion No. 6 -  The committee meeting is  well planned.
(2) Criterion No. 7 -  The committee develops and follows an
efficient procedure.
(3) Criterion No. 8 -  The committee uses facts and research as 
a basis for planning.
(4) Criterion No. 12 -  The committee leadership guides the 
committee process.
Areas of Weakness
(1) Criterion No. 3 -  The committee members are representative
of their groups and there is  a plan for selection and replacements.
(2) Criterion No. 9 -  The committee studies facts, determines
problems and sets priorities.
(3) Criterion No. 10 -  The committee determines long-term and 
short-term objectives.
(4) Criterion No. 15 -  The committee evaluates its procedures.
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S ec tio n  II
Personal and Occupational Characteristics of Committee Members 
as Related to the Committee Effectiveness Ratings
A major objective of this study was to determine if there was an 
association between the personal and occupational characteristics of 
the committee members and the over-all effectiveness of the Dairy Sub- 
Committee. Specifically, the characteristics of the committee members 
compared in relation to committee effectiveness were: (1) personal 
characteristics such as age, education and farm status; (2) organiza­
tional participation, including the number of farm organizations 
affiliated with and the number of.leadership positions held presently 
or in the past; (3) farm characteristics, including acres in farm, number 
of cows in the dairy herd, milk production and percentage of registered 
cows; (4) dairy informational contacts, consisting of contacts with the 
Extension agents, v isits  to other dairymen, v isits from other dairymen, 
visits  to the experiment station, v isits  from the dairy fieldman, v isits  
to commercial dealers and the number of dairy magazines read; (5) adop­
tion of selected practices, which included cows artificially bred, heifers 
raised as replacements, knowledge of the fiber content of the concen­
trate ration, type of dairy records kept and the use of iodine as a d is­
infectant in the milking operation; and (6) the committee members' 
knowledge of the purpose of the committee, their knowledge of their 
role on the committee and their tenure on the committee.
Follow ing the procedure recom m ended for th e eva lu a tio n  of th e
✓
committees described in Section I of this chapter, each committee was 
given an over-all evaluation based on a mean weighted rating of the 
criteria (Table VIII). The evaluation ratings of the twelve Dairy Sub­
committees ranged from a low of 2 .9  to a high of 4 .0 . By inspection, 
committees with evaluation ratings of 3.7 to 4 .0  were placed in the 
higher effectiveness category and those with evaluation ratings of 2.9  to 
3.6  were placed in the lower effectiveness category. As shown in 
Table VIII, committees A through G (seven committees) were in the 
higher effectiveness category and committees H.. through L (five com­
mittees) were in the lower effectiveness category.
Personal Characteristics of Committee Members 
as Related to Committee! Effectiveness
Age.
In associating the committee members' age with the effectiveness
•4
of the committee in which they participated, it was found that 47 per 
cent of the committee members in the higher effectiveness category 
were fifty years of age and older as compared with 31 per cent of the 
lower effectiveness category represented by this same age group 
(Table X). Committee members forty years of age and older made up 
70 per cent of the higher effectiveness category and 69 per cent of the 
lower effectiveness category. The chi-square value of 2.646 was not
I l l
significant at the .05 le v e l when the committee members' age was 
related to committee effectiveness.
TABLE X
A COMPARISON OF COMMITTEE MEMBERS, BY SELECTED PERSONAL 
CHARACTERISTICS, ACCORDING TO THE EFFECTIVENESS OF THE 
COMMITTEE IN WHICH THEY PARTICIPATED
Selected Personal 
Characteristics
Committee Effectiveness Categories 
Higher Lower 
N = 56 N = 32 X2 P
—Percentage of N—
Age
28-39 years 30 31 2.646 N .S .
40-49 years 23 38
50 and over 47 31
Education
Under 9 years 25 37 2.113 N .S ,
9-12 years 41 41
Over 12 years 34 22
Farm status
Owner 78 78 *
Renter 4 16
Partnership 16 6
Farm Manager 2 0
♦Theoretical frequency below five in some c e l ls , reducing the reliability 
of chi-square te s t .
Education
Thirty-four per cent of the committee members in the higher com­
mittee effectiveness category indicated they had received more than 
twelve years of education (Table X). In the lower effectiveness
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category there were 22 per cent with more than twelve years of education. 
Conversely, those with fewer than nine years of education represented 
25 per cent of the higher effectiveness category and 37 per cent of the 
lower effectiveness category. The higher and lower effectiveness 
categories were the same in representation from the nine ■‘‘tor-twelve years 
of education group, with this group making up 41 per cent of each 
category. The chi-square value of 2.113 showed no significant rela­
tionship between education and committee effectiveness at the .05 level.
Farm Status
The data in Table X show that the higher and lower committee 
effectiveness categories were identical relative to the percentage of 
farm owners in each category (78 per cent in each). In the higher ef­
fectiveness category, the remainder was composed of 4 per cent renters, 
16 per cent in partnership and 2 per cent farm managers. The remainder 
of the lower effectiveness category was composed of 16 per cent renters 
and 6 per cent in partnership. There were too few numbers in all cells  
to test for significance. However, it is  obvious that farm status is not 
related to committee effectiveness.
Committee Members' Participation in Organizations 
as Related to Committee Effectiveness
Organizational Affiliation
The higher committee effectiveness category was made up of 
slightly less  than one-third (31 per cent) from the group belonging to
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five or more organizations (Table XI). In the lower effectiveness cate­
gory, 12 per cent indicated they were affiliated with five or more 
organizations. In the higher effectiveness category, 21 per cent 
indicated belonging to from none to two organizations, while of the 
lower effectiveness category, 16 per cent belonged to as few as two 
organizations. The chi-square value of 5.658 was approaching signi­
ficance at the .05 level when organizational affiliation was related to 
committee effectiveness.
A COMPARISON OF COMMITTEE MEMBERS, BY PARTICIPATION IN 
ORGANIZATIONS, ACCORDING TO THE EFFECTIVENESS OF 
THE COMMITTEE IN WHICH THEY PARTICIPATED
TABLE XI
Organizational
Participation
Committee Effectiveness Categories 
Higher Lower
_______N = 56_______N = 32________ X'2 P
— Percentage of N—
Organizational Affiliation 
(number)
0 to 2 
3 to 4 
5 or more
21
48
31
16
72
12
5.658 N .S .
Leadership Positions 
(number)
None 
1 to 2 
3 or more
50
25
25
36
34
30
1.893 N .S .
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Leadership Positions
In the higher committee effectiveness category, 50 per cent of 
the committee members reported that they had never held leadership 
positions in farm organizations, 25 per cent reported holding or having 
held one to two leadership positions, and another 25 per cent reported 
three or more leadership positions (Table XI). The lower effectiveness 
category was fairly evenly distributed with 36 per cent holding no 
leadership! positions, 34 per cent with one to two leadership positions 
and 30 per cent with three or more leadership positions. The chi-  
square value of 1.893 indicated no significant relationship between 
leadership positions held and committee effectiveness at the .05 level.
Committee Members' Farm Characteristics 
as Related to Committee Effectiveness
Acres in Farm
Forty-two per cent of the committee members in the higher com­
mittee effectiveness category farmed 301 to 2,500 acres as compared 
with 22 per cent of the members in the lower effectiveness category 
(Table XII). Conversely, 33 per cent of the members in the higher 
effectiveness category farmed 53 to 150 acres,while 44 per cent of the 
lower effectiveness category was from this same group. The chi-square 
value of 3,524 was not significant at the .05 level when acres in farm 
was associated with committee effectiveness .
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TABLE XII
A COMPARISON OF COMMITTEE MEMBERS, BY FARM CHARACTERISTICS,
ACCORDING TO THE EFFECTIVENESS OF THE COMMITTEE IN WHICH
THEY PARTICIPATED
Farm
Characteristics
Committee Effectiveness Cateaories 
Higher Lower 
N = 56 N = 32 X2 P
—Percentage of N—
Acres in Farm
53 to 150 33 44 3.524 N .S .
151 to 300 25 34
301 to 2,500 42 22
Number of Cows
in Dairy Herd
25 to 50 25 38 2.206 N .S .
51 to 70 39 31
71 and over 36 31
Milk Production1
Under 6,000 26 20 2.259 N .S .
6,000 to 8,000 52 40
Over 8,000 22 40
Percentage
Registered Cows
None 48 41 3.971 N .S .
1 to 24 21 41
25 to 100 31 18
^Average pounds of milk per cow of 4 per cent fat corrected milk.
Number of Cows in Dairy Herd
An analysis of Table XII indicates that 75 per cent of the committee 
members in the higher committee effectiveness category had herds of 51 
or more cow s. In the lower effectiveness category, 62 per cent had 
herds of 51 or more cow s. The chi-square value of 2.206 indicated
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that size  of herds and committee effectiveness were not significantly 
related at the . 05 le v e l.
Milk Production
Committee members in the lower committee effectiveness category 
had slightly higher milk production than those in the higher effectiveness 
category. In the lower effectiveness category, 40 per cent of the com­
mittee members had a milk production of 8,000 pounds or more of 4 per 
cent fat corrected milk, while in the higher effectiveness category there 
were 22 per cent with a production of 8,000 pounds or more (Table XII). 
The chi-square value of 2.259 showed no significant relationship between 
milk production and committee effectiveness at the .05 level.
Percentage of Registered Cows
Slightly le ss  than half (48 per cent) of the committee members in 
the higher committee effectiveness category did not have registered cows 
in their herds as compared with 41 per cent in the lower effectiveness 
category (Table XII). Thirty-one per cent in the higher effectiveness 
category reported having herds which were 25 to 100 per cent registered, 
while in the lower effectiveness category 18 per cent reported the same 
percentage of registered cow s. The chi-square value of 3.971 showed 
no significant relationship at the . 05 level between percentage of 
registered cows in the dairy herd and committee effectiveness.
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Committee Members' Dairy Informational Contacts 
as Related to Committee Effectiveness
Extension Agent
An analysis of the dairy informational contacts by the committee 
members reveals that in the higher committee effectiveness category,
57 per cent had a high contact score as compared with 43 per cent 
with a lowfcontact score (Table XIII). In the lower committee effective­
ness category, 37 per cent were in the high contact group and 63 per cent 
were in the low contact group. The chi-square value of 3.143 indicated 
that no significant relationship existed  between contacts with the Extension 
agent and committee effectiveness at the .05 level.
Visits to Other Dairymen
When the committee members' contacts with other dairymen were 
compared with committee effectiveness, it was found that those with 
high contacts made up 41 per cent and those with low contacts comprised 
59 per cent of the higher committee effectiveness category. In the lower 
effectiveness category, there were 56 per cent with high contacts and 
44 per cent with 16w contacts. The chi-square value of 1.776 was not 
significant at the .05 level when committee members' v isits to other 
dairymen were associated with committee effectiveness.
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TABLE XIII
A COMPARISON OF COMMITTEE MEMBERS, BY LEVEL OF DAIRY
INFORMATIONAL CONTACTS, ACCORDING TO THE EFFECTIVENESS OF
THE COMMITTEE IN WHICH THEY PARTICIPATED
Level of Dairv Committee Effectiveness Cateaories 
Informational Higher Lower 
Contacts N = 56 N = 32 X2 P
—Percentage of N—
Extension Agents1, 
High (95 to 235) 
Low (3 to 94)
57
43
37
63
3.143 N .S.
Visits to Other 
Dairymen
High (10 to 300) 
Low (0 to 9)
41
59
56
44
1.776 N .S .
Visits from Other 
Dairymen
High (7 to 60) 
Low (0 to 6)
47
53
68
32
1.865 N .S .
Visits to Experiment 
Station
High (3 to 12)
Low (0 to 2)
52
48
34
66
3.164 N .S.
Visits from Dairy 
Fieldmen
High (2 to 40) 
Low (0 to 1) 
No Response
52
48
0
38
38
24
.000 N .S ,
Visits to Commer­
cia l Dealers 
High (5 to 52) 
Low (0 to 4)
46
54
50
50
.197 N .S.
Dairy Magazines 
Read
High (4 to 12) 
Low (0 to 3)
51
49
66
34
1.808 N .S .
^Extension agent contact scores explained on page 65.
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Visits from Other Dairymen
In comparing the committee members' number of v isits from other 
dairymen with committee effectiveness, 47 per cent of the members in 
the higher effectiveness category had a high number of v isits and 53 
per cent had a low number. Of the lower effectiveness category, 68 
per cent were in the high number of v isits  group and 32 per cent were 
in the low number of v isits  group. The chi-square value of 1.865 at 
the . 05 level indicated no significant relationship between the com­
mittee members' v isits  from other dairymen and committee effectiveness.
Visits to the Experiment Station
The data in Table XIII show the distribution of committee 
members by number of v isits  to the experiment station and by com­
mittee effectiven ess. In the higher committee effectiveness category, 
the distribution varied little  with 52 per cent in the high number of 
v isits  group and 48 per certt'in the low number of v isits group. The 
16wer committee effectiveness category varied somewhat with 34 per 
cent in the high number of v isits group and 66 per cent in the low 
group. The chi-square value of 3.164 was not significant at the .05 
level when v isits  to the experiment station was related to committee 
effectiveness.
Visits from the Dairy Fleldman
The committee members in the high group on v isits  made up 52
per cent and those in the low group on v isits  comprised 48 per cent
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of the higher committee effectiveness category (Table XIII). Of the 
lower effectiveness category, there were 38 per cent in the high group 
on v is its , 38 per cent in the low group and 24 per cent indicated there 
was no fieldman in the area. The chi-square value was .000 which 
indicated that contacts with the dairy fieldman was not significantly 
associated with committee effectiveness.
Visits to Commercial Dealers
Forty-six per cent of the members in the higher committee effec­
tiveness category were in the high v isits  group and 54 per cent were in 
the low v isits  group (Table XIII). The lower committee effectiveness 
category was evenly divided between the high and low v isits  group 
with 50 per cent in each. The chi-square value of .197 indicated no 
significant relationship between v is its  to commercial dealers and com­
mittee effectiveness at the .05 .level.
Dairy Magazines Read
The members in the high group in number of magazines read made 
51 per cent and those in the low group in magazines read comprised 49 
per cent of the higher committee effectiveness category (Table XIII). Of 
the lower effectiveness category, 66 per cent were in the high group in 
number of magazines read and 34 per cent were in the low group in 
magazines read. The chi-square value of 1.808 showed that the number 
of magazines read and committee effectiveness were not significantly 
associated at the .05 lev e l.
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Committee Members' Adoption of Selected Dairy Farming Practices 
as Related to Committee Effectiveness
Cows Artificially Bred
Committee members in the higher committee effectiveness category 
bred a slightly higher percentage of their cows artificially than those in 
the lower effectiveness category. Those who bred 100 per cent of their 
cows artificially comprised 43 per cent of the higher effectiveness cate­
gory and 34 per cent of the lower effectiveness category (Table XIV).
In the higher effectiveness category, 23 per cent bred fewer than 50 
per cent of their cows artificially as compared with the lower effective­
ness category in which 28 per cent bred fewer than 50 per cent artificially. 
The chi-square value of .827 showed no significant relationship between 
cows artificially bred and committee effectiveness at the .05 level,
Hfelfers Raised
An analysis of Table XIV reveals that in the higher committee 
effectiveness category, 77 per cent of the members raised a number 
of heifers as replacements which amounted to 40 per cent and more of 
the mature cows in their herds. In the lower committee effectiveness 
category, 72 per cent raised a number of heifers which was 40 per cent 
of the number of mature cows in their herds . Likewise, in the higher 
effectiveness category 23 per cent raised under 40 per cent of the 
number of mature cows in their herds as replacements, and in the 
lower effectiveness category 38 per cent raised under 40 per cent of
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TABLE XIV
A COMPARISON OF COMMITTEE MEMBERS, BY ADOPTION OF SELECTED
DAIRY FARMING PRACTICES, ACCORDING TO THE EFFECTIVENESS OF
THE COMMITTEE IN WHICH THEY PARTICIPATED
Adoption of Committee Effectiveness Categories
Selected Higher Lower
Practices_______________N = 56_______ N = 32___________ & _______ P
.—Percentage of N—
Cows Artificially
Bred (percentage)
Under 50 23 28 .827 N .S.
50 fo 99 34 38
100 per cent 43 34
Heifers Raised *
(percentage)
Under 40 23 38 2.277 N .S.
40 to 60 41 34
61 or more 36 28
Knowledge of Fiber
in Concentrate Ration
Knowledge 27 66 13.014 .01
No knowledge 73 34
Type of Records ^
HIR-DHIR-DHIA-
WADAM 38 47 4.714 N .S.
Private 44 22
None 18 31
U se of Iodine^
Use Iodine 33 41 .868 N .S .
Never usei iodine 67 59
*Based on a percentage of the proportion of total heifers on the farm not 
freshened to total number of mature cow s.
^The different types of record keeping systems used by dairymen are:
Herd Improvement Registry (HIR); Dairy Herd Improvement Registry (DHIR); 
Dairy Herd Improvement Association (DHIA); and Weigh*-A-Day-A-Month 
(WADAM).
^Iodine is  recommended as a disinfectant for dipping cows teats after 
milking machines are removed.
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their cow herds as replacements. The chi-square value of 2.277  
indicated no significant relationship between heifers raised and com­
mittee effectiveness at the .05 level.
Knowledge of Fiber Content in Concentrate Ration
A significant difference was noted between the committee members 
in the higher and lower committee effectiveness categories when com­
pared on the basis of whether they knew the fiber content in the con­
centrate ration fed to their dairy cow s. This, however, was an inverse 
relationship. In the higher effectiveness category, 27 per cent of the 
committee members knew the fiber content of their concentrate ration 
and 73 per cent did not know it (Table XIV). In'the lower effectiveness 
category, 66 per cent knew the fiber content and 34 per cent did not 
know it . The chi-square value of 13.014 was significant at the .01 
le v e l.
Type of Records
Of the committee members in the higher committee effectiveness 
category, 82 per cent kept some type of record as compared with 69 
per cent of the lower effectiveness category (Table XIV). However, 
the committee members in the higher effectiveness category kept fewer 
formal type records (HIR-DHIR-DHIA-WADAM) than those in the lower 
effectiveness category. The chi-square value of 4.714 at the .05 level 
indicated that type of records kept was not significantly associated with 
committee effectiveness.
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U se of Iodine
In comparing the committee members5 on the use of iodine in their 
milking operation to committee effectiveness, 33 per cent of the com­
mittee members in the higher effectiveness category used iodine and 
67 iper cent did not (Table XIV). Of those in the lower effectiveness  
category, 41 per cent used iodine and 59 per cent did not. The ch i- 
square value of .868 showed no significant relationship between the 
use of iodine and committee effectiveness at the .05 lev e l.
Committee Members' Knowledge of Purpose, Role .and .thdir .Tenure 
on the Sub-Committee as Related to Committee Effectiveness
Knowledge of Purpose
The committee members in the high knowledge of purpose group 
made up 48 per cent and those in the low knowledge group comprised 
52 per cent of the higher committee effectiveness category (Table XV) .
In the lower effectiveness category, 44 per cent were in the high know­
ledge of purptse gidup and 56 per cent were in the low knowledge of 
purpose group. The chi-square value of .197 indicated that there 
was no significant relationship between the committee members' 
knowledge of purpose and committee effectiveness at the .05 lev e l.
Knowledge of Role
In comparing the committee members' knowledge of their role 
on the Dairy Sub-Committee with committee effectiveness, 57 per cent 
of the members in the higher effectiveness category were in the high
!
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knowledge of role group and 43 per cent were in the low knowledge group 
(Table .XV), The lower committee effectiveness category varied slightly 
with 41 per cent in the high knowledge of role group and 59 per cent in 
the low knowledge group. The chi-square value of 1.769 was not signi­
ficant at the .05 level when knowledge of role was associated with com­
mittee effectiveness.
TABLE XV
A COMPARISON OF COMMITTEE MEMBERS , BY THEIR KNOWLEDGE OF 
PURPOSE AND ROLE AND THEIR TENURE ON THE SUB-COMMITTEE, 
ACCORDING TO THE EFFECTIVENESS OF THE COMMITTEE IN WHICH
THEY PARTICIPATED
Committee Effectiveness Categories 
Purpose, Role Higher Lower
and Tenure_____________ N = 56_______ N = 32___________ X?________£
—Percentage of N—
Knowledge of Purpose1
High (43 to 5 0) 48 44 .197 N .S.
Low (34 to 42) 52 56
Knowledge of Role^
High (59 to 69) 57 41 1.769 N .S.
Low (36 to 58) 43 59
Tenure on Dairy
Sub-Committee
(years)
One 43 16 7.105 .05
Two 24 34
Three or more 33 50
*Based on a sca le score given to each member which was determined by 
summating the responses to eleven items relating to the purpose of the 
Dairy Sub-Committee.
^Based on a sca le  score given to each member which was determined by 
summating the responses to fifteen items relating to their role on the 
Dairy Sub-Committee.
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Tenure on Dairy Sub-Committee
The data in Table XV show that tenure of committee members was 
significantly related to committee effectiv en ess. The committees which 
were in the higher effectiveness category had a higher percentage of 
members with fewer than three years tenure on the committee. In the 
higher committee effectiveness category, 67 per cent of the members 
had served for one or two years as compared with 50 per cent of the 
lower committee effectiveness category with comparable tenure. The 
chi-square value of 7.105 was significant at the .05 level when 
tenure on the committee was associated with committee effectiveness.
Summary
In this section of the chapter an effort was made to present a 
comparison of the Dairy Sub-Committee members by personal and 
occupational characteristics according to the effectiveness rating of 
the sub-committee in which they participated.
A significant relationship was noted at the .01 level when the 
committee members' knowledge of the fiber content of their dairy con­
centrate feed ration was associated with committee effectiven ess.
This, however, was an inverse relationship. Twenty-seven per cent 
of the committee members in the higher committee effectiveness cate­
gory knew the fiber content as compared with 66 per cent from the 
lower committee effectiveness category.
1'27
There was a significant relationship at the . 05 level between 
tenure and committee effectiveness. In the higher committee effective­
ness category, 67 per cent of the members had served for one to two 
years as compared with 50 per cent of the lower committee effectiveness 
category. The higher committee effectiveness category had a higher per­
centage of members with fewer than three years of tenure on the 
committee.
Other characteristics of the committee members compared in 
relation to committee effectiveness and those in which there was not 
a significant relationship were:
(1) Personal characteristics, such as age, education and farm 
sta tu s.
(2) Organizational participation, including the number of farm 
organizations affiliated with and the number of leadership positions 
held presently or in the past.
(3) Farm characteristics, including acres in farm, number of 
cows in the dairy herd, milk production and percentage of registered 
cow s,
(4) Dairy informational contacts, consisting of contacts with 
the Extension agents, v isits  to other dairymen, v isits  from other dairy­
men, v is its  to the experiment station, v isits from the dairy fieldman, 
visits  to commercial dealers and the number of dairy magazines read.
(5) Adoption of selected practices, which included cows artifi­
cially bred, heifers raised as replacements, type of dairy records kept 
and use of iodine as a disinfectant in the milking operation.
(6) The committee members' knowledge of the purpose of the 
committee and their knowledge of their role on the committee.
CHAPTER VI
CONSENSUS BETWEEN COMMITTEE'MEMBERS AND 
EXTENSION AGENTS
The major focus of this chapter is  an analysis of the degree of agree­
ment and disagreement between the committee members and the Extension 
agents on the purpose of the Dairy Sub-Committee and the role of the com­
mittee members and the degree of similarity in their post-meeting evalua­
tion.
The analysis is  divided into two major sections. The first section  
delves into the degree of consensus and understanding between the 
committee members and the Extension agents on selected activity items 
pertaining to the purpose of the Dairy Sub-Committee and the role of 
the Dairy Sub-Committee member. Also, a comparison is  made between 
the response of the members and the Extension agents on the question, 
"What is  the main purpose of this committee?"
The second section of the analysis is concerned with the degree 
of consensus on the post-meeting evaluation. In the post-meeting 
evaluation, the committee members and the Extension agents were 
requested to respond to questions relating to their opinions of the 
meeting as a whole, the degree to which the individual's point of view 
was given proper recognition, the extent to which valuable decisions 
were made, and the level of agreement in the groups. Also, the
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respondents were requested to indicate what they liked best about the 
meetings and what they liked lea st, and they were requested to list  
suggestions from improving the m eetings.
Consensus on the Purpose of the Dairy Sub-Committee 
and the Role of the Dairy Sub-Committee Member
Data were obtained from each committee member and each Extension 
agent in attendance at the Dairy Sub-Committee meetings on their concepts 
of the purpose of the.'Dairy Sub-Committee and the role of the Dairy Sub­
committee member. Each member was requested to react in terms of 
agreement or disagreement to eleven items relating to the purpose of 
the Dairy Sub-Committee and fifteen items relating to the role of the 
Dairy Sub-Committee member. The same items were used for both the 
committee members and the Extension agents. The response categories 
were: (1) strongly agree; (2) agree; (3) undecided; (4) disagree; and
(5) strongly disagree.
The committee members' and the Extension agents' responses were 
placed in either an agree or disagree category. All responses of strongly 
agree and agree were placed in the agree category and all responses of 
strongly disagree and disagree were placed in the disagree category.
The undecided responses were equally divided between the agree and 
disagree categories. Where an odd number of undecided responses 
occurred, the category determination for the odd response was made 
by flipping a coin. The undecided responses were equally divided between
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the agree and disagree categories so as to increase the number of re­
sponses in each ce ll in order to make statistical computations possible.
A complete distribution by the five response categories, including the 
percentage of undecided responses, is  shown in Appendix H ......
In this section , the respondents are also compared on their 
response to the question, "What is  the main purpose of this committee?" 
This question was posed to the committee members and Extension agents 
before they responded to the items relating to the purpose of the com­
mittee .
Purpose of the Dairy Sub-Committee
An analysis of Table XVI reveals that the committee members and 
the Extension agents agreed very closely  with each other on the follow­
ing items dealing with the purpose of the Dairy Sub-Committee:
(1) advising the Extension agent in the development of the dairy pro­
gram; (2) analyzing the dairy situation; (3) identifying the most important 
dairy problems; and (4) determining the needs and interests of the dairy­
men'.. They also agreed, essen tia lly , with the item dealing with seeing 
that dairymen are represented in the planning of what help the Extension 
agent can offer. However, on this item, 96 per cent of the committee 
members were in agreement, compared with 82 per cent of the Extension 
agents.
Some difference of opinion was noted on the items relative to 
learning the latest information about dairying as a basis for planning
TABLE XVI
A COMPARISON OF THE OPINIONS OF COMMITTEE MEMBERS AND EXTENSION AGENTS ON 
SELECTED ACTIVITY ITEMS IN THE KNOWLEDGE OF PURPOSE SCALE
Activity Items Response
Member 
Responses 
N = 88
Agent 
Responses 
N = 27 X21 P
— Percentage of N—
To advise the Extension agent in the development Agree 100 93 *
of an effective jdairy program for the parish Disagree 0 7
To analyze the situation in the parish as it Agree 99 93 *
applies to dairying Disagree .1 7
To identify the important problems affecting the Agree 99 100 *
dairy enterprise of the parish Disagree 1 0
To determine the needs and interests of the dairy­ Agree 100 93 *
men in the parish with respect to dairy information Disagree 0 7
To te ll the agents what they should do in their Agree 66 15 20.060 .01
job, as it relates to dairying Disagree 34 85
To formulate public policies (such as leg is la ­ Agree 55 11 15.880 .01
tion on price of milk, quotas, e tc .) representing Disagree 45 89
the dairymen in the parish
To a ss ist  in obtaining funds to operate the Agree 58 11 19.402 .01
parish Extension program Disagree 42 89
TABLE XVI. C ontinued
Activity Items Response
Member 
Responses 
N = 88
Agent 
Responses 
N = 27
1
X2 P
—Percentage of N—
To learn .the latest information about Agree 97 48 *
dairying as the basis for planning Disagree 3 52 -
To see  that dairymen are represented in the Agree 96 82 *
planning of what help the Extension agents 
can offer
Disagree 4 18 *
To see  that other dairymen accept recommended 
dairy information from the Extension Service
Agree
Disagree
60
40
41
59
3.137 N .S .
To help, with administrative planning for the 
parish Extension office such as office hours, 
secretarial help, reports, e tc .
Agree
Disagree
34
66
0
100
12.334 .01
^Chi-square calculated after dividing undecided responses equally between agree and disagree category. 
(See Appendix H for a frequency distribution of all response categories).
*Theoretical frequency below five in at least one cel], reducing reliability of the chi-square te s t .
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and on seeing that other dairymen accept recommended information from 
the Extension Service. Ninety-seven per cent of the committee members 
as compared with 48 per cent of the Extension agents agreed that to 
learn the latest information about dairying as a basis for planning should 
be an objective of the Dairy Sub-Committee. Sixty per cent of the com­
mittee members as compared with 41 per cent of the Extension agents 
indicated agreement with the item relative to seeing that other dairymen 
accept the Extension Service recommendations. In the case of the former, 
the theoretical frequency was too low to test for significance. In the 
latter case , the chi-square value of 3.137 was not sighificant at the 
.05 level when the committee members' and Extension agents' opinions 
were compared.
A significant difference was noted betweemthe opinions of the 
committee members and the Extension agents on four items relating to 
the purpose of the Dairy Sub-Committee as follows:
(1) To te ll the agents what they should do in their job, as it 
relates to dairying -  S ixty-six  per cent of the committee members com­
pared with 15 per cent of the Extension agents agreed with this item.
The chi-square value of 20.060 was significant at the .01 level.
(2) To formulate public policies (such as legislation on price 
of milk, quotas, etc .) representing the dairymen in the parish -  Fifty- 
five per cent of the committee members agreed with this item, while only 
11 per cent of the Extension agents agreed. The chi-square value of 
15.880 was significant at the .01 lev e l.
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(3) To assist in obtaining funds to operate the parish Extension 
program - Fifty-eight per cent of the committee members agreed, while 
only 11 per cent of the Extension agents agreed with the item. The ch i- 
square value of 19.402 was significant at the .01 level.
(4) To help with administrative planning for the parish Extension 
office such as office hours, secretarial help, reports, etc. -  Two-thirds 
(66 per cent ) of the committee members disagreed that this was an aspect 
of the purpose of the Dairy Sub-Committee, while all of the Extension 
agents disagreed with the item. The chi-square value of 12.334 was 
significant at the .01 level.
From the data in Table XVI, it seems that the committee members 
had a lack of understanding on five items relating to the purpose of the 
Dairy Sub-Committee. The five items dealt with: (1) telling the agents 
what they should do in their job; (2) formulating public policies;
(3) assisting in obtaining funds for Extension; (4) helping with the 
administrative planning for the local office; and (5) seeing that dairy­
men accept recommended dairy information. It is  generally felt that the 
last item could be considered an aspect of the purpose of the Dairy Sub­
committee, but 40 per cent of the committee members disagreed. The 
first four items are generally not understood as an aspect of the purpose 
of the Dairy Sub-Committee. However, one-third (34 per cent) of the 
committee members felt they should help with administrative planning 
for the local o ffice , while more than 5 0 per cent felt that the first three 
items were aspects: of the purpose of the Dairy Sub-Committee.
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There was a considerable difference in understanding by the 
Extension agents on two item s. Forty-eight per cent agreed and 52 
per cent disagreed that an objective of the committee was todearn the 
latest information about dairying as a basis for planning. Also, 41 
per cent agreed and 59 per cent disagreed that a function of the com­
mittee was to see that other dairymen accept recommended dairy informa­
tion.
A general conclusion which may be drawn from an analysis of the 
data in Table XVI is  that the committee members view a broader purpose 
for the Dairy Sub-Committee than do the Extension agents.
Before the committee members and Extension agents were requested 
to check whether they agreed or disagreed with the items relating to the 
purpose of the Dairy Sub-Committee, they were requested to answer the 
open-end question, "What is  the main purpose of this committee?"
The data in Table XVII show the distribution by the various response 
categories. The committee members' response indicates much wider 
spread in view than the Extension agents' response. The most frequent 
responses by the committee members were: (1) to help dairy farmers 
(18 per cent); (2) to improve the dairy situation (18 per cent); (3) to 
determine important problems and needs (17 per cent); (4) to advise 
Extension in the development of the dairy program (13 per cent); and
(5) to develop the parish dairy program (10 per cent). Of the Extension 
agents included in the study, the following general types of responses 
were recorded: (1) to develop the parish dairy program (44 per cent);
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(2) to determine important problems and needs (41 per cent); (3) to 
advise Extension in the development of the dairy program (11 per cent); 
and (4) to help with Extension's educational responsibility (4 per cent).
TABLE XVII
A COMPARISON OF THE RESPONSES OF COMMITTEE MEMBERS 
AND EXTENSION AGENTS TO THE QUESTION, "WHAT IS THE 
MAIN PURPOSE OF THIS COMMITTEE?"
ResDonse Cateaories
Member 
Responses 
N -  88
Agent 
Responses 
N = 27
— Percentage of N—
To determine important problems and needs 17 41
To help dairy farmers 18 0
To improve the dairy situation 18 0
To develop the parish dairy program 10 44
To advise Extension in the development of 
the dairy program 13 11
To learn more about dairying 8 0
To help with Extension's educational program 7 4
Miscellaneous 3 0
No response 6 0
Total 100 100
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As shown in Table XVII, ninety-four per cent of the committee 
members and all of the Extension agents responded to the question 
concerning their opinions of the main purpose of the Dairy Sub-Committee.
Role of Dairy Sub-Committee Members
The committee members and Extension agents agreed very closely  
on three items shown in Table XVIII. Points of close agreement were:
(1) to help the agents collect dairy situational information; (2) to identify 
the most important problems in dairying; and (3) to help the agents decide 
which dairy problems are more important than others.
Most of the committee members and Extension agents agreed on 
the following items as being functions of the Dairy Sub-Committee 
members: (1) analyzing the facts concerning the parish dairy situation;
(2) encouraging other dairymen to use the latest practices recommended 
by the Extension Service; (3) publicizing the dairy Extension program;
(4) serving as leaders for the dairy Extension program; and (5) deter­
mining practical objectives toward the solution of problems.
There was considerable difference of opinion on four of the item s.
In each case , generally, the committee members agreed with the item, 
while some of the Extension agents disagreed. These four items were:
(1) To assist.agents in evaluating the effectiveness of their, work, in  
the parish dairy program -  Ninety-one per cent of the committee members 
agreed with the item as compared with 59 per cent of the Extension agents.
TABLE XVIII
A COMPARISON OF THE OPINIONS OF COMMITTEE MEMBERS AND EXTENSION AGENTS ON 
SELECTED ACTIVITY ITEMS IN THE KNOWLEDGE OF ROLE SCALE
Activity Items ResDonse
Member 
Responses 
N = 88
Agent 
Responses 
N = 27 X21 P
—Percentage of N—
To help agents in some cases to collect informa­ Agree 94 93 *
tion about the dairy situation in the parish Disagree 6 7
To analyze the facts concerning the parish Agree 90 78 *
dairy situation Disagree 10 22
To d iscuss personal dairy problems with the Agree 85 30 28.426 .01
committee Disagree 15 70
To identify the most important problems of Agree 99 100 *
dairying in the parish Disagree 1 0 ~
To assist and advise agents on what methods Agree 89 33 30.904 .01
to use in getting farmers to use the latest Disagree 11 67
dairy information
To assist agents in evaluating the effectiveness Agree 91 59 *
of fhhinwcrk in the parish dairy program Disagree 9 41
To help agents decide which dairy problems are Agree 94 96 *
more important than others Disagree 6 4 139
TABLE XVIII. C ontinued
Activity Items Response
Member 
Responses 
N = 88
Agent 
Responses 
N = 27 9 1X2 P
—Percentage of N --
To encourage other dairymen to use the Agree 88 78 *
latest suggested recommended practices from Disagree 12 22
the Extension Service
To help Extension agents to determine ways and Agree 85 74 1.303 N .S .
means of improving the 4-H dairy calf project Disagree 15 26
To help publicize the dairy Extension program Agree 91 70 *
Disagree 9 30
To assist with developing the agent's annual plan Agree 83 41 16.279 .01
of work (the work he w ill do with farmers on Disagree 17 59
dairying)
To serve as leaders for the dairy Extension program Agree 84 96 *
Disagree 16 4
To determine practical objectives toward the Agree 84 74 1.287 N .S .
solution of problems (such as what milk Disagree 16 26
production should be)-
To be familiar with the latest recommendations Agree 96 70 *
for dairying Disagree 4 30
To use the latest recommended practices in Agree 99 70 *
dairying Disagree 1 30 -
^Chi-square calculated after dividing undecided responses equally between agree and disagree category.
(See AppendixHfor a frequency distribution of all response categories.)
*!heoretical frequency below five in at least one c e ll, reducing reliability of the chi-square te s t .
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(2) To help publicize the dairy Extension program -  Ninety-one per 
cent of the committee members and 70 per cent of the Extension agents 
agreed with this item .
(3) To be familiar with the latest recommendations for dairying -
i
N inety-six per cent of the committee members as compared with 70 per 
cent of the Extension agents agreed with this item.
(4) To use the latest recommended practices in dairying -  One per 
cent of the committee members disagreed with this item as compared with 
30 per cent of the Extension agents who disagreed.
A significant difference was noted between the committee members 
and the Extension agents on the following items relating to the role of 
Dairy Sub-Committee members:
(1) To discuss personal dairy problems with committee -  Eighty- 
five per cent of the committee members agreed with the item, while fewer 
than one-third (30 per cent) of the Extension agents agreed with the item. 
The chi-square value of 28.426 was significant at the .01 lev e l.
(2) To assist and advise agents on what methods to use in getting 
farmers to use the latest dairy information -  Eighty-nine per cent of the 
committee members as compared with one-third (33 per cent) of the Ex­
tension agents agreed with the item. The chi-square value of 30.904 
was significant at the .01 lev e l.
(3) To assist with developing the agent's annual plan of work (the 
work he w ill do with farmers in dairying) -  Eighty-three per cent of the
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committee members as compared with 41 per cent of the Extension agents 
agreed with this item. The chi-square value ot 16.279 was significant 
at the .01 lev e l.
The committee members seemed to have a lack of understanding on 
two of the,item s. The first was that they felt it was their role to discuss 
personal problems. Extension agents generally felt that the committee 
members should be thinking more broadly of the problems of the dairymen 
of the parish whom they represent rather than of their own personal 
problems. However, 30 per cent of the Extension agents did agree that 
this was an aspect of the committee members' role. The second item 
which members seemed to misunderstand as to their role was that of 
assisting  with developing the agents' annual plan of work. Many Exten­
sion agents feel that, while committee members may advise in the de­
velopment of the Extension program, the plan of work is  essentially  the 
job of the professional Extension worker. Forty-one per cent of the 
Extension agents, however, did feel that this was an aspect of the 
members' role.
There seemed to be some difference in the level of understanding 
among the Extension agents on the role of the committee members. On 
six  item s, 70 to 78 per cent of the Extension agents agreed, while 22 
to 30 per cent disagreed. Briefly, the six  items dealt with aspects of 
the committee members' role as follows: (1) encouraging other dairymen 
to use the latest information; (2) helping to improve the 4-H dairy calf 
project; (3) publicizing the Extension program; (4) determining practical
objectives toward the solution of problems; (5) being familiar with the 
latest recommendations; and (6) using the latest recommendations. 
Another item on which there was some difference of opinion dealt with 
the discussion of personal problems by committee members. In this 
ca se , 70 per cent of the Extension agents disagreed on the item.
On two items that could be considered an aspect of the members' 
role, the Extension agents indicated considerable disagreement. Forty- 
one per cent disagreed that evaluating the effectiveness of the agent's 
work in the parish dairy program was an aspect of role. Sixty-seven  
per cent felt that assisting and advising agents on what methods to use 
was not an aspect of role.
The data in Table XVIII show that the committee members appear to 
have a very broad concept of role. Most of the Extension agents might 
be considered as having a broad concept a lso . However, at least 22 
per cent of the Extension agents and more in some c a s e s , seemed to 
differ on certain aspects of role except that the members' role included 
collecting dairy situational information, analyzing the facts, identifying 
the most important problems and serving as leaders.
Consensus on the Post-Meeting Evaluation
Each committee member and each Extension agent was requested 
to answer questions designed specifically to obtain their opinions of 
the Dairy Sub-Committee meetings. There were four questions relating
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to the meeting evaluation which sought to obtain information on the 
committee members' and the Extension agents' impressions of the meeting 
as follows: (1) their opinions of the meeting as a whole; (2) the degree to 
which the individual's point of view was given proper recognition; (3) the 
extent to which valuable decisions were made; and (4) the level of agree­
ment in the groups. Also the opinions of the committee members and the 
Extension agents were sought on what they liked best about the meeting, 
what they liked least and their suggestions for improving the mefeting in 
which they participated.
Opinion of the Meeting
In response to the question, "What is.your opinion of the meeting 
as a w hole?", one-third (33 per cent) of the committee members indi­
cated "excellent" as compared with 15 per cent of the Extension agents 
(Table XIX). Three per cent of the committee members and 15 per cent 
of the Extension agents rated the meetings "fair" or "mediocre. " None 
of the respondents rated the meetings "poor." Although, responses of 
"fair" and "mediocre" were combined, the chi-square test for significance 
was not run because the theoretical frequency was too low in two c e lls .
It appears, however, that the committee members had a slightly more 
favorable opinion of the meeting than did the Extension agents.
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TABLE XIX
A COMPARISON OF THE RESPONSES OF COMMITTEE MEMBERS AND
EXTENSION AGENTS ON THE EVALUATION OF THE COMMITTEE
MEETING IN WHICH THEY PARTICIPATED
Meeting 
Evaluation Criteria
Member 
Responses 
N = 88
Agent 
Responses 
N = 27 X2 P
— Percentage of N—
Opinion of the meeting
Fair to mediocre 3 15 *
Good 64 70
Excellent 33 15
Degree individual's point
of view recognized
A little  to some 16 24 10.441 .01
Much 24 48
Entirely 60 28
Extent to which valuable
decisions were made
Few to some 30 30 .299 N .S .
Quite a few 45 48
Many 25 22
Level of agreement in groups
Some 19 15 7.722 • o cn
Much 45 74
Entirely 36 11
♦Theoretical frequency below five in some cells, reducing reliability of 
chi-square te st .
Recognition of Point of View
A significant difference was noted when the committee members 
andthejExtension agents were compared on their response to the question, 
"Was your point of view given proper recognition?" The chi-square value
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of 10.441 was significant at the .01 level (Table XIX). Sixty per cent 
of the committee members and 28 per cent of the Extension agents indi­
cated their point of view was "entirely" recognized. None of the com­
mittee members or Extension agents checked that they were "ignored." 
Those checking the categories of "a little" and "some" were combined 
to make statistical computations possib le. Sixteen per cent of the com­
mittee members as compared with 24 per cent of the Extension agents 
felt that their point of view was given "a little" or "some" recognition.
Decisions Made
A very slight difference occurred when the committee members and 
Extension agents were compared as to their opinions of the extent to 
which valuable decisions were made. Twenty-five per cent of the com­
mittee members as compared with 22 per cent of the Extension agents 
indicated that "many" valuable decisions were made (Table XIX). Both 
the committee members and the Extension were represented by equal pro­
portions (30 per cent) who felt that "few" or "some" valuable decisions 
were made. The chi-square value of .299 at the .05 level showed no 
significant difference between the opinions of the committee members and 
the Extension agents as to the extent to which valuable decisions were 
made.
Agreement in the Groups
The data in Table XIX show that 36 per cent of the committee mem­
bers and 11 per cent of the Extension agents felt their group had agreed
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"entirely." Conversely, 74 per cent of the Extension agents Indicated 
there was "much" agreement, while 45 per cent of the committee members 
indicated "much" agreement. "Some" agreement was indicated by 19 
per cent of the committee members and 15 per cent of the Extension 
agents. None of the respondents checked the categories of "none" or 
"little" agreement. The chi-square value of 7 .722 was significant at 
the . 05 level when the opinions of the committee members and Extension 
agents were associated on the extent of agreement in the groups.
One Thing Liked Best About Meeting
The data in Table XX portray the opinions of the committee members 
and the Extension agents in response to the question, "What one thing did 
you like best about this meeting?" The committee members' response was 
fairly evenly distributed over a broader range of responses than were those 
of the Extension agents. Two-thirds (67 per cent) of the Extension agents 
listed  the interest and cooperation of the committee as the thing they 
liked best. The committee members ranked democratic discussion  
highest, with 18 per cent indicating this was the thing liked best. 
Democratic discussion included remarks such a s , "everyone said what 
they thought and were listened to, " "the frankness with which the ques­
tions were heard," "free to speak your p iece, " "everyone said his piece 
and we came to a good understanding."
While the Dairy Sub-Committee is not intended to teach subject 
matter, 17 per cent of the committee members did like best the
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information they learned in the process of planning. This may indicate 
that Extension agents should not overlook the importance of the sub­
committee for teaching or encouraging committee members to learn and 
to adopt recommended practices .
TABLE XX
A COMPARISON OF THE RESPONSE OF COMMITTEE MEMBERS AND 
EXTENSION AGENTS TO THE QUESTION, "WHAT ONE THING DID 
YOU LIKE BEST ABOUT THIS MEETING ? "
Response Catecrories
Member 
Responses 
N = 88
Agent 
Responses 
N = 27
Democratic discussion
------Percentage of N-------
18 11
Interest and cooperation of committee 
members and Extension agents 12 67
Subject matter information 17 0
Discussion of problems 7 4
Meeting organization 5 0
Refreshments 5 0
M iscellaneous 19 11
No response 17 7
Total 100 100
Nineteen per cent of the committee members and 11 per cent of the 
Extension agents gave responses that were categorized as miscellaneous. 
Some of the miscellaneous responses were: "this meeting is  good for
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dairymen," "fellowship," "this helps the dhirymen to organize," 
"personally meeting qualified men whom we respect, " "liked a l l ," etc.
One Thing Liked Least
An analysis of the data in Table XXI revealed that both the com­
mittee members and the Extension agents felt the attendance was too 
low. Twenty-two per cent of the Extension agents and 9 per cent of 
the committee members felt the attendance was poor. Slightly less  
than one-fifth (19 per cent) of the Extension agents said that the dis­
cussion being off the subject at times was the thing they liked least.
In four of the committee meetings there was no coffee or refreshments 
of any kind. While only 5 per cent of the committee members checked 
this as the thing they liked lea st, others made remarks that would seem 
to indicate that coffee, or some type of refreshments, has a high value 
with the committee members. Responses which were recorded as mis­
cellaneous accounted for 29 per cent of the committee members' responses 
and 26 per cent of the Extension agents' responses. Some of the mis­
cellaneous responses were: "having to go to a m eeting," "the question­
naire," "committee should have pointed out specific problems for the 
agents to work o n ," "some thought the meeting was held to please the 
state o f f ic e ," "being elected chairman," "satisfied with a ll, " etc.
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TABLE XXI
A COMPARISON OF THE RESPONSE OF COMMITTEE MEMBERS AND 
EXTENSION AGENTS TO THE QUESTION/'WHAT ONE THING DID 
YOU LIKE LEAST ABOUT THIS MEETING ? "
Response Categories
Member 
Responses 
N = 88
Agent 
Responses 
N = 27
Poor attendance
---- Percentage of N----
9 22
No coffee 5 0
Time of meeting 3 7
Few decisions made 2 4
No advance information 2 0
Discussion off the subject 1 19
Not enough group discussion 1 7
Miscellaneous 29 26
No response 48 15
Total 100 100
Suggestions to Improve Meetings
Seventeen per cent of the committee members and 19 per cent of the 
Extension agents suggested increasing attendance to improve the meet­
ings (Table XXII). Increasing attendance was the highest ranking sug­
gestion of the committee members. Twenty-two per cent of the Extension 
agents listed improving the meeting procedure and this was the highest 
ranking suggestion for the Extension agents. Improving the meeting
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procedure included such suggestions a s , providing more time for d is­
cussion, doing a better job of involving the group in the discussion, 
keeping the group on the subject, starting the meeting on time, etc.
TABLE XXII
A COMPARISON OF THE RESPONSE OF COMMITTEE MEMBERS AND 
EXTENSION AGENTS TO THE QUESTION, "WHAT CAN BE DONE 
TO IMPROVE THESE MEETINGS?"
Resnonse Categories
Member 
Responses 
N = 88
Agent 
Responses 
N = 27
—Percentage of N—
Increase attendance 17 19
Improve meeting procedure 8 22
Meet more often 6 0
Send advance information on 
meeting purpose 5 15
Have more discussion 5 4 •
Serve coffBe 1 0
Serve a meal 0 7
Miscellaneous 28 26
No response CO o 7
Total 100 100
Some of the committee members indicated they would like to have 
advance information on the meeting. In som e.cases, the committee 
members were provided with advance information, but it seemed that in :
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most cases the material provided members could have been improved.
While only 5 per cent and 15 per cent, respectively, made these two 
suggestions, it is quite possib le that many more may have been of the 
same opinion.
Seven per cent of the Extension agents suggested serving a meal 
at future meetings. However, only 1 per cent of the committee members 
suggested serving coffee and none of the members suggested a meal.
The miscellaneous response category included responses such a s , 
"none," "no su g g estio n s," "committee should contact other dairymen to 
get their ideas before coming to the m eeting," "advise committee against 
going off on tangents," "satisfied with a ll, ", e tc . The "no response" 
category seemed to be largely representative of committee members 
that were satisfied with all and could think of no suggestions.
Summary
The extent of agreement and disagreement between the committee 
members and Extension agents on the purpose of the Dairy Sub-Committee 
and the role of committee members and the extent of similarity in their 
post-meeting evaluations have been analyzed in this chapter.
Committee members and Extension,agents agreed that four of the items 
relating to the committee purpose could be considered aspects of the 
purpose of the Dairy Sub-Committee. The four items upon which there 
was a close agreement were:
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(1) To advise the Extension agents in development of an effective 
dairy program for the parish.
(2) To analyze the situation in the parish as it applies to dairying.
(3) To identify the most important problems affecting the dairy 
enterprise of the parish.
(4) To determine the needs and interests of the dairymen in the 
parish with respect to dairy information.
A significant difference appeared between the committee members 
and the Extension agents on four items relating to the purpose of the 
Dairy Sub-Committee as follows:
(1) To tell the agents what they should do in their job, as it 
related to dairying.
(2) To formulate public policies (such as legislation on price 
of milk, quotas, e tc .) .
(3) To a ss ist  in obtaining funds to operate the parish Extension 
program.
(4) To help with administrative planning for the parish Extension 
office such as office hours, secretarial help, reports, e tc .
The committee members and Extension agents agreed on four 
items related to the role of the committee members. They were:
(1) To help in some cases to collect information about the dairy 
situation in the parish.
(2) To identify the most important problems of dairying in the 
parish.
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(3) To help agents decide which dairy problems are more important 
than others.
(4) To serve as leaders for the dairy Extension program.
There was a significant difference in the opinions of the committee 
members and the Extension agents on three items related to role. The 
three items were:
(1) To discuss personal dairy problems with the committee.
(2) To assist and advise agents on what methods to use in getting 
farmers to use the latest dairy information.
(3) To a ss ist  with developing the agent's annual plan of work 
(the work he w ill do with farmers in dairying),
The committee members and Extension agents agreed closely  in 
their opinions relative to valuable decisions being made inithe m eetings. 
They disagreed on three phases of the meeting evaluation as follows:
(1) their opinions of the meetings as a whole; (2) the degree to which 
the individuals point of view was recognized; and (3) the extent to 
which valuable decisions were madfe.
When the committee members and Extension agents were com­
pared on the one thing they liked best about the m eetings, the Extension 
agents listed  the interest and cooperation of members as their first 
choice, while the committee members listed responses that were 
categorized as "democratic discussion" for their first choice.
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Poor attendance was ranked as the thing liked least by both the 
committee members and the Extension agents.
The suggestion most frequently offered by the committee members 
for improving the meetings was to increase attendance. Improving the 
meeting procedure was the most frequently mentioned suggestion by 
the Extension agents.
CHAPTER VII
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
The major problem in this study was to determine factors 
associated with the organization and operation of effective Dairy Sub­
committees by the Agricultural Extension Service.
Seven major objectives were involved:
(1) To ascertain the personal and occupational characteristics 
of the Dairy Sub-Committee members.
(2) To determine how w ell committee members understood the 
purpose of the Dairy Sub-Committee.
(3) To determine if  there was any association between the 
personal and occupational characteristics of the committee members 
and their knowledge of the purpose of the Dairy Sub-Committee.
(4) To ascertain how w ell some selected organizational and 
operational procedures were followed by the Dairy Sub-Committees.
(5) To determine if there was an association between the per­
sonal and occupational characteristics of the committee members and 
the over-all effectiveness of the committee.
(6) To investigate the extent of agreement between the committee 
members and the Extension agents on selected items relating to the 
purpose of the committee and the role of the committee members.
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(7) To ascertain the extent of agreement between the committee 
members and the Extension agents on their evaluation of the committee 
meetings.
Summary of Findings
The findings of this study were summarized on the basis of the 
objectives set forth in the study.
I . Objective Number One
The personal and occupational characteristics of the committee 
members were as follows:
A. Forty-one per cent of the committee members were fifty years 
of age or older, while 31 per cent were under forty years of age.
B. Thirty per cent of the committee members had completed 
more than twelve years of schooling, while another 30 per cent had 
completed fewer than nine years.
C. Seventy-eight per cent of the committee members owned 
their farms.
D. Eighty-one per cent of the committee members belonged to 
three or more farm organizations and associations.
E. Fifty-nine per cent of the committee members had held one 
or more leadership positions in farm organizations and associations.
F. Thirty-five per cent of the committee members had farms from
301 to 2,500 acres, w hile 65 per cent had farms from 53 to 300 acres in 
size .
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G . Thirty-four per cent of the committee members had dairy herds 
of seventy-one cows or more, while 66 per cent had herds from twenty- 
five to seventy cow s.
H. Twenty-eight per cent of the committee members had an 
average milk production per cow of more than 8,000 pounds of 4 per 
cent fat corrected milk, while 72 per cent had an average production 
of le s s  than 8,000 pounds.
I. Twenty-six per cent of the committee members had 25 to 100 
per cent of their cows registered, while 46 per cent had no registered 
cows in their dairy herds.
J. One-half (50 per cent) of the committee members had a high 
score in number of contacts with the Extension agent (95 to 235) and 
another 50 per cent had a low score (3 to 94).
K. Forty-seven per cent of the committee members visited other 
dairymen from 10 to 300 tim es, while 53 per cent visited from none to 
nine tim es.
L. Forty-two per cent of the committee members were visited by 
other dairymen from seven to sixty tim es, while 58 per cent were visited  
from none to six  tim es.
M. Forty-five per cent of the committee members visited the 
experiment station from three to twelve tim es, while 55 per cent 
visited from none to two times.
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N. Forty-seven per cent of the committee members were visited  
from two to forty times by the dairy fieldman, while 44 per cent were 
visited only once or not at a ll.
O. Forty-eight per cent of the committee members were visited  
by commercial dealers (feed/ fertilizer, e tc .)  from five to fifty-two 
tim es, while 52 per cent were visited  from none to four times.
P . Fifty-six per cent of the committee members read from four 
to twelve farm or dairy magazines regularly, while 44 per cent read 
from none to three magazines .
Q . Forty per cent of the committee members bred 100 per cent 
of their cows artificially, and 35 per cent bred 50 to 99 per cent 
artificially.
R. Seventy-two per cent of the committee members raised a 
number of heifers as replacements which amounted to 40 per cent or 
more of the number of mature cows in their herds.
S . Fifty-nine per cent of the committee members did not know 
the fiber content of their concentrate dairy ration.
T. Seventy-seven per cent of the committee members reported 
keeping dairy production records.
U . Sixty-four per cent of the committee members had never used 
iodine as a disinfectant in their milking operation.
V. Fifty-one per cent of the committee members had a high 
score on their knowledge of role on the Dairy Sub-Committee.
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W. Sixty-seven per cent of the committee members had served 
for two or more years on the Dairy Sub-Committee.
II« Objective Number Two
There was a total of forty-one committee members with higher 
knowledge of purpose scores as compared with forty-seven who had 
lower knowledge scores. Within the higher knowledge of purpose 
category, 41 per cent (seventeen members) had scores of forty-six to 
fifty out of a possible fifty -five , while 59 per cent (twenty-four members) 
had scores of forty-three to forty-five. Of the lower knowledge of pur­
pose category, 53 per cent (twenty-five members) had scores of forty to 
forty-two, while 47 per cent (twenty-two members) had scores of thirty- 
four to thirty-nine.
I l l• Objective Number Three
A, The personal and occupational characteristics of the com­
mittee members that showed the most difference by percentage distribu­
tion when compared with knowledge of purpose were;
1. Age,
2. Visits from the d&iry fieldman.
3. Tenure on the Dairy Sub-Committee.
4 . Knowledge of role.
5. Organizational affiliation.
6. Number of cows in the dairy herd.
7 . Percentage of registered cows in the dairy herd.
IV. Objective Number Four
Organizational and operational procedures of the committees were 
evaluated in terms of the strengths and w eaknesses. The criteria listed  
by brief titles according to their degrees of strength or weakness, 
follows:
A. Areas of strength were:
1. The purpose of the committee and roles of the members 
are understood and accepted.
2. The committee is  of optimum s iz e .
3 . Members represent or are representative of various 
interests and geographic areas.
4 . Committee members are qualified.
5 . The physical and psychological atmosphere is  conducive 
for committee work.
6 . The committee members participate in the discussion  
enthusiastically.
7 . Committee records are kept, reported to the advisory 
committee and made available to the membership.
8 . Committee members are provided opportunities to gain 
satisfaction.
B. Areas of average strength were:
1. The committee meeting is  w ell planned.
2. The committee develops and follows an efficient pro­
cedure .
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3. The committee uses facts and research as a basis for 
planning.
4. The committee leadership guides the committee process.
C. Areas of weakness were:
1. The committee members are representative of their groups 
and there is  a plan for selection and replacements.
2. The committee studies facts, determines problems and 
sets priorities.
3 . The committee determines long-term and short-term 
objectives.
4.. The committee evaluates its operational procedures.
V. Obi ective Number Five
A. In associating the committee members' personal and occupa­
tional characteristics to the effectiveness of the committee in which 
they participated, a significant relationship was found in the following 
areas:
1. Knowledge of fiber in concentrate feed ration - This was 
an inverse relationship. In the lower committee effectiveness 
category, 66 per cent of the committee members knew the fiber 
content of their feed as compared with only 27 per cent in the 
higher committee effectiveness category. The chi-square value 
of 13.014 was significant at the .01 level.
2. Tenure on the Dairy Sub-Committee -  Forty-three per 
cent of the committee members from the higher committee effec­
tiveness category had served for one year as compared with 16 
per cent from the lower committee effectiveness category with 
comparable tenure. The association between tenure on the 
committee and committee effectiveness was an inverse relation­
ship. The chi-square value of 7.105 was significant at the .05 
le v e l.
B. Personal and occupational characteristics of the committee 
members that showed some difference by percentage distribution when 
compared to committee effectiveness were:
1. Organizational affiliation .
2. Contacts with Extension agents.
3. Visits to experiment station.
4. Type of dairy records kept.
5. Members1 knowledge o f their role.
VI. Objective Number Six
A. The committee members and the Extension agents agreed very 
closely  among themselves that the following four items were a part of 
the purpose of the Dairy Sub-Committee:
1. To advise the Extension agent in the development of 
an effective dairy program for the parish.
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2. To analyze the situation in the parish as it applies to 
dairying.
3 . To identify the most important problems affecting the 
dairy enterprise of the parish.
4 . To determine the needs and interests of the dairymen in 
the parish with respect to dairy information.
B. A significant difference was noted between the opinions of 
the committee members and the Extension agents on four items relating 
to the purpose of the Dairy Sub-Committee:
1. To te ll the agents what they should do in their job., as 
it relates to dairying.
2. To formulate public policies (such as legislation on 
price of milk, quotas, e tc .)  representing the dairymen in the 
parish.
3 . To assist in obtaining funds to operate the parish 
Extension program.
4 . To help with administrative planning for the parish 
Extension office such as office hours, secretarial help, reports, 
etc .
C . The committee members and Extension agents agreed among 
themselves that the following four items were a part of the role of the 
Dairy Sub ^ Committee members:
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1 . To help in some cases to collect information about the 
dairy situation in the parish.
2 . To identify the most important problems of dairying in 
the parish.
3 . To help agents decide which dairy problems are more 
important than others.
4 . To serve as leaders for the dairy Extension program.
D. A significant difference in opinions was noted between com­
mittee members and Extension agents on four items related to ro le.
The four items were:
1. To d iscuss personal dairy problems with the committee.
2. To assist and advise agents on what methods to use 
in getting farmers to use the latest dairy information.
3 . To assist with developing the agent's annual plan of 
work.
4 . To a ssist  agents in evaluating the effectiveness of 
their work in the parish dairy program.
VII. Objective Number Seven
The opinions of the committee members and Extension agents 
on the post-meeting evaiuation were:
A. Opinions of the meetings -  Thirty-three per cent of the com­
mittee members rated the meetings "excellent" as compared with only 
15 per cent of the Extension agents who rated them "excellen t." The
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theoretical frequency was too low to test for significance, but the 
distribution does show a difference between the agents' and com­
mittee members' opinions.
B. Degree individual's point of view recognized -  Sixty per cent 
of the committee members were "entirely" satisfied that their point of 
view was recognized, while only 28 per cent of the Extension agents 
said that they were "entirely" satisfied . The chi-square value of 
10.441 was significant at the ,01 level.
C. Valuable decisions made -  Twenty-five per cent of the com­
mittee members and 22 per cent of the Extension agents indicated that
"man/ valuable decisions were made. The chi-square value of .299 
was not significant at the . 05 le v e l.
D. Level of agreement in the groups -  Thirty-six per cent of the 
committee members as compared with only 11 per cent of the Extension 
agents indicated there was "entire" agreement in the groups. The ch i- 
square value of 7.722 was significant at the .05 lev e l.
E. Aspect of meeting liked best -  When the committee members 
and the Extension agents were compared on the one aspect they liked 
best about the meetings, 67 per cent of the Extension agents listed  
the interest and cooperation of the members as the aspect liked b est . 
Responses categorized as "democratic discussion" were the most fre­
quently mentioned type of response by the committee members and in 
which ca se , 18 per cent of the committee members listed  this type of 
response.
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F. Aspect ot meeting liked least -  Poor attendance was ranked 
as the aspect ol the meeting liked least by both the committee members 
(9 per cent) and the Extension agents (22 per cent).
G . Suggestions to improve the meetings -  Seventeen per cent of 
the committee members listed  increasing attendance and 22 per cent _oT 
the Extension agents listed  improving the meeting procedure, making 
these the most frequently mentioned suggestions by their respective 
groups.
Conclusions
The conclusions are based on an interpretation of the data pre­
sented in this study, the observations made of the committee meetings 
and the interviews with the Extension agents. Conclusions are pre­
sented according to the objectives set forth in the study.
I. Objective Number One
With few exceptions, the committee members in the study d is­
played genuine interest in their meetings and, generally, most of them 
participated intelligently in the d iscussions. Those members who were 
not quite as w ell informed as others did try to become better informed. 
The members of the committees displayed a w illingness to devote time 
and energy to the job of the committee. Also, the members expressed  
their v iew s, while displaying a willingness to implement the com­
mittee d ec isio n s. The data indicated generally that all committees
were representative of the relevant social system s, the various types 
and scopes of farming operations, the related socio-economic groups 
and a cross section of those who were innovators in the adoption of 
farm practices and those who were not innovators. The personal and 
occupational characteristics of the committee members represented a 
good cross section that seemed to be necessary for the establishment 
of effective com m ittees.
II. Objective Number Two
Most of the committee members generally understood the purpose 
of the Dairy Sub-Committee. However, one-fourth of the members 
(twenty-two) made very low scores on their knowledge of the sub­
committee purpose. This particular group could be considered as 
having only a fair understanding of the sub-committee purpose. While 
in general, all of the committee members understood the committee 
purpose, some of the difficulties in the meetings arose as result of 
a lack of understanding on certain aspects of purpose. This suggests 
that the committee members needed more training in specific aspects 
of the committee purpose.
III. Objective Number Three
None of the personal and occupational characteristics of the 
committee members were significantly related to their knowledge of 
the sub-committee purpose. Two factors may have affected the.
relationship between knowledge of purpose and personal and occupa­
tional characteristics . First, the committees were considered strong 
(mean of 4 .3) on the criterion dealing with committee representation 
from all in terests, socio-economic groups and s ize  and scope of farm 
operations. Secondly, the mean of 4 .5  on the criterion dealing with 
member qualifications indicated the members of the committees were 
qualified to serve by virtue of their knowledge and interest in the 
subject matter or problem area of the committee, and their willingness 
and ability to function effectively .
IV. Objective Number Four
There were differences among committees in the extent to which 
selected organizational and operational procedures were followed.
The Extension agents were primarily responsible for the organization 
and operation of the committees. The more effective committees were 
those in which the Extension agents did the better jobs in planning 
for the meetings, in conducting the meetings and in the follow-up 
after the meetings. This conclusion suggests that the Extension 
agents should be offered training in the organization and operation 
of sub-committees and in the involvement of local planning groups.
V. Objective Number Five
Knowledge of the fiber content of their feeds and tenure on the 
committee were the only two characteristics of the members that
showed a significant relationship to committee effectiveness. In both 
ca se s , the opposite occurred of what might have been expected. A 
higher percentage of members from the lower effectiveness category 
than from the higher category knew the fiber content of their feed s. 
Also, a higher percentage of those with^three or more years tenure on 
the committee were in the lower effectiveness category. A possible' 
explanation for the difference in the former may be that this is  a 
highly technical area of understanding that was probably influenced 
to a great extent by the emphasis placed by the Extension agent in 
the educational program for the dairymen. The findings on tenure 
could mean that, after several years on the committee, the job may 
become repetitious and boring and that committee members should be 
replaced. The results in this study seemed to suggest that the 
personal and occupational characteristics of the members had little 
influence on the effectiveness of the committees. The results were 
probably due to , as in the previous situation, the fact that the com­
mittee members were well selected as to their personal and occupa­
tional characteristics.
VI. Objective Number Six
The committee members and the Extension agents agreed in 
general on the purpose of the committee and the role of the members. 
There w as, however, considerable difference in opinion on specific  
items related to both purpose and role. These differences in opinion
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seemed to have an Impact on the over-all effectiveness of the com­
mittee m eetings. There appears to be a need for Extension agents 
and committee members to agree more closely  on specific aspects 
related to purpose and role. This conclusion suggests the need to 
develop a better understanding on the part of the Extension agents 
and the committee members through a training program adapted for 
each group.
VII. Objective Number Seven
When the committee members and Extension agents were compared 
on their evaluation of the m eetings, it was found that the committee 
members generally were more satisfied with the meetings than were 
the agents. The suggestions for improvement by the members may 
indicate that they probably had too little experience in meetings to 
offer many worthwhile suggestions . This suggests that committee 
members may need more training in the organization and operation 
of planning committees, since an aspect of their role is  related to 
the evaluation of the whole planning process. Without a good under­
standing of how committees should operate, committee members can 
not do a satisfactory job of evaluation.
VIII. General Conclusions
The attitude, knowledge and skill of the Extension agent seemed 
to be the most important factor influencing .the development of effective
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Dairy Sub-Committees. Ratings on the criteria in many cases seemed 
to reflect the philosophy of the Extension agents. The attitude of 
the agent and the value placed on programs developed by local groups 
of people seemed to influence the amount of time and effort expended 
in developing effective committees. The Extension agent's proficiency 
in the subject matter area and his knowledge of the purpose of the 
committee, the role of members, and the elements of good m eetings, 
all seemed to be associated with the effectiveness of the committees. 
The skill and ability of the Extension agents to lead groups seemed 
also to affect committee effectiveness.
Recommendations
From a careful analysis of data, a review of related literature, 
the observations of the committee meetings and the researcher's 
experience, the following recommendations are offered for considera­
tion by the appropriate persons and groups.
I. State Extension Staff Responsibilities
A. Provide in-service training for all Extension personnel on 
the purpose of the sub-committee, role of members , and recom­
mended organizational and operational procedures for committees.
A lso, provide training in group dynamics.
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B. Prepare a booklet for sub-committee members outlining the 
purpose of the sub-committee, the role of sub-committee members and 
Extension's educational responsibility.
C. Prepare pertinent state, national and international situa­
tional (social, economic and technological) facts and research in 
various subject matter and problem areas adapted for use with sub­
committees by parish Extension agents.
D. Provide training for the parish Extension agents in four 
aspects of developing situational facts for program planning as 
follows: (1) the specific types and sources of situational facts 
desirable; (2) the techniques for involvement of local people in the 
collection of situational facts; (3) the interpretation of the situational 
facts; and (4) the preparation and presentation of these facts for 
analysis by the sub-committee.
E. Prepare timely information on the ways and means of de­
veloping effective sub-committees and the involvement of sub­
committee members in sub-committee a c tiv itie s .
II. Parish Extension Staff Responsibilities
A. Select committee members for a definite, designated period 
of service and stagger replacements.
B. Orient new sub-committee members on the purpose of the 
committee, their role on the committee and Extension's educational 
responsibility.
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C. Provide training for sub-committee chairman in group 
dynamics and job responsibilities.
D. Give more publicity and recognition to sub-committee 
members and the work of the sub-committee.
E. Involve the sub-committee members in all phases of program 
planning, execution and evaluation.
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APPENDIX
APPENDIX A
Septem ber 5 ,  1963
Mr. John Doe
District Program Specialist 
Agricultural Extension Service 
Knapp Hall
Baton Rouge 3 , Louisiana 
Dear Mr. Doe:
I would appreciate your assistance with a part of my graduate 
study by helping to validate a standard of performance I have de­
veloped for Agricultural Extension Sub-Committees.
The standard of performance w ill provide a tool that Extension 
supervisors, parish agents, and other Extension personnel can use 
in the development and evaluation of sub-committees.
Would you please do the following :
1. Read through this instrument and add any additional 
criteria and/or conditions you feel should be included .
2. Make changes in wording of the criteria and/or condi­
tions that you deem necessary.
3. In part one of the attached questionnaire, rate the 
criteria and conditions according to importance.
4. In part two of the attached questionnaire, rank all 
criteria from one to sixteen, in order of importance.
Thanking you for your cooperation, I am
Yours truly,
/ s /  C. J. Naquin
C. J. Naquin
District Program Specialist 
CJN: jl (4 "H)
Attachment
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APPENDIX B
QUESTIONNAIRE FOR EVALUATING THE STANDARD OF PERFORMANCE
I . Please indicate the extent to which you feel each criterion and the
conditions under each criterion are important for a good sub-committee.
(Check One Column)
Criterion No. 1
Condition N o. 1 
a
b
c
d
Condition N o. 2 
a
b
c
d
Condition No. 3 
a
b
c
d
Of
Most
Importance
Of
Much
Importance
Of
Some
Importance
Of Little 
or No 
Importance
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(Check One Column)
Of Of Of
Most Much Some
Importance Importance Importance
Condition No. 4
a __________ __________ __________
b __________ __________ _________
c __________ __________ __________
d __________ __________ __________
Condition No. 5
a __________ __________ __________
b __________ __________ __________
c __________ __________ __________
d __________ __________ __________
Condition No. 6_____________ _______ _ __________
 No. 7 _____________  _____________ _____________
Criterion No. 2_____________ __________ __________
Condition No. 1_____________  __________ __________
No . 2 __________  __________ __________
No. 3 __________  __________ __________
No. 4 __________  __________ __________
No. 5 __________ __________ __________
Criterion No. 3_____________  __________ __________
Condition No. 1___ __________ __________ __________
No . 2 __________  __________ __________
No. 3___ __________  __________ __________
No. 4___ __________ __________ __________
No. 5
Of Little
or No
Importance
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(Check One Column)
Criterion N o. 4
Condition N o. 1 
No. 2 
No. 3 
No. 4 
No. 5 
No. 6 
No. 7 
No. 8
Of
M ost
Im portance
Of Of
Much Some
Importance Importance
Criterion No. 5 
Condition N o. 1 
No. 2 
No. 3 
No. 4 
No. 5 
No. 6 
No. 7
Of Little
or No
Importance
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(Check One Column)
Of Of Of Of Little
Most Much Some or No
Importance Importance Importance Importance
Criterion No. 6 __________  __________ __________ __________
Condition No. 1_____________  __________ __________ __________
No. 2 __________  __________ __________ __________
No. 3 __________  __________ __________ __________
No. 4  ■ __________ __________ __________
No. 5 __________  __________ __________ __________
No. 6 __________  __________ __________ _________
No. 7 __________  __________ __________ __________
No. 8    . __________ __________
No. 9__________________     '_____  __
No. 10     ' _____ _____
No. 11 __________  __________ __________ __________
Criterion No. 7 __________  __________ __________ __________
Condition No. 1 __________  __________ __________ __________
No. 2_________________________      '___
No. 3 __________  __________ __________ __________
No. 4 __________  __________ __________ __________
No. 5 ___________  __________ __________ __________
No. 6 ___ ______  __________ __________ __________
No. 7 __________  __________ __________ __________
No. 8 __________  __________ __________ __________
No. 9 __________  __________ __________ __________
N o . 10 ___________  ___________  ___________  ___________
106
(Check One Column)
Of Of Of Of Little
Most Mlich Some or No
Importance Importance Importance Importance
Crtierion No. 8 __________ __________ __________ __________
Condition No. 1 __________  __________ __________ __________
No. 2 __________ __________ __________ __________
No. 3 __________     '
No. 4 __________ __________ __________ __________
No. 5 __________ __________ __________ __________
No. 6 __________ __________ __________ __________
No. 7 __________      :
Criterion No. 9 __________ __________ __________ __________
Condition No. 1 __________ __________ __________ __________
No. 2 __________      ,__
No, 3 __________ __________ __________ __________
No. 4 __________ __________ __________ __________
No. 5 __________ __________ __________ __________
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(C heck One Column)
Of Of Of
Most Much Some
Importance Importance Importance
Criterion No. 10
Condition No. 1 
No. 2 
No. 3 
No. 4 
No. 5
Criterion No, 11
Condition No. 1
No. 2
No, 3
No. 4
No. 5
No. 6
No. 7
No. 8
No. 9
No. 10 
No. 11 
No. 12
Of Little
or No
Importance
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Of
M ost
Importance
Criterion No. 12 __________
Condition No, 1 __________
No. 2 __________
No. 3 __________
. No. 4 ________________
No, 5 __________
No. 6 __________
No. 7 __________
No. 8 __________
No. 9 __________
No. 10 •
No. 1 1 __________
No. 1 2 __________
Criterion No. 13 __________
Condition No, 1 __________
No. 2 __________
No. 3 __________
No. 4 __________
N o. 5 ___________
(C heck One Column)
Of Of Of Little
Much Some or No
Importance Importance Importance
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(C heck One Column)
Of Of Of
Most Much Some
Importance Importance Importance
No. 6
No, 7
No. 8
No. 9
No. 10
No. 11
No.. 12
No. 13
No. 14
No, 15
No. 14
No, 1
No. 2
No, 3
No. 4
No. 5
No. 6
Of Little
or No
Importance
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(Check One Column)
Of Of Of Of Little
Most Much Some Or No
Importance Importance Importance Importance
Criterion No. 15 __________  __________ __________ __________
Condition No. 1 __________  __________ __________ __________
No. 2 __________  __________ __________ __________
No. 3_____________  __________ __________ __________
No. 4_____________  __________ __________ __________
No. 5 __________  __________ __________ __________
No. 6 __________  __________ __________ __________
No. 7 : __________ __________ __________
Criterion .. No. 16 __________  __________ __________ __________
Condition No. 1__________________      '_ __
No. 2 __________  __________ __________ __________
No. 3_____________  __________ __________ __________
No. 4 __________  __________ __________ __________
No. 5 __________  __________ __________ __________
No. 6 __________  __________ __________ __________
Criterion No. 17 __________  __________ __________ __________
Condition No. 1 __________  __________  __________ __________
No. 2 __________  __________ __________ __________
No. 3   ' _ __________
No. 4 _________  __________ __________ __________
N o. 5 ___________  ___________
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(C heck One Column)
Of
Most
Importance
Of Of
Much Some
Importance Importance
Criterion No. 18
Condition No. 1
No. 2 
No. 3 
No. 4 
No. 5
Of Little
or No
Importance
(Etc.)
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II. Would you please rank the criteria according to the relative 
importance you place on their being necessary for good sub­
committees .
Rank Criteria Number
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th
13th
14th
15th
16th
17th
18th
APPENDIX C
A Standard of Performance for Sub-Committees to the 
Parish Agricultural Extension Advisory Committee
The parish agricultural Extension program is  an informal, educa­
tional program for youth and adults. Its primary purpose is  to apply 
knowledge from research and current thinking to the solution of soc ia l, 
economic and technical problems of people.
Since the over-all scope of the program is  so broad, the agri­
cultural Extension agents, along with representative groups of local 
people, meet in sub-committees of the Parish Extension Advisory 
Committee to determine major problem areas and set up educational 
objectives as guidelines for the Extension agents' educational acti­
v ities . The intensive work by these committees is  reviewed by the 
over-all advisory group and integrated into a parish Extension program. 
The parish Extension program is  used by Extension agents in developing 
annual plans for an educational effort to alleviate major problems.
Criteria for the development of effective sub-committees were 
developed from the author's experience and from studies of the subject.
A panel of judges was used to validate these criteria.
Under each criterion, conditions to be met by these sub-committees 
are enumerated. These conditions are used as the basis for judging
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these committees on each criterion. The criteria are , in turn, used for 
judging the over-all effectiveness of these committees.
Criterion No. 1
The purpose of the committee and roles of staff and committee 
members, and scope of Extension's educational responsibility are 
defined, understood and accepted by each Extension staff member and 
each committee member.
Check lis t of conditions to be met:
________  1. There is  a clearly-defined statement of:
__________a. Purpose of the committee
__________b . Role of committee members
__________c . Role of Extension personnel
__________d. Scope of Extension's educational responsibility
Evidence:
________  2. There is  understanding by committee members of:
__________a. Purposei.of the committee
__________b . Role of committee members
__________c . Role of Extension personnel
_________ d. Scope of Extension's educational responsibility
Evidence:
________  3. There is  understanding by the Extension staff member of:
__________a . Purpose of the committee
_________ b. Role of committee members
__________c . Role of Extension personnel
__________d. Scope of Extension's educational responsibility
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Evidence:
________  4 . There is  acceptance by committee members of:
__________ a . Purpose of the committee
__________b . Role of committee members
__________ c . Role of Extension personnel
__________ d. Scope, of Extension's educational responsibility
Evidence:
________  5 . There is  acceptance by the Extension staff member of:
__________ a . Purpose of the committee
__________b . Role of committee members
__________c . Role of Extension personnel
__________ d. Scope of Extension's educational responsibility
Evidence:
Criterion Rating: __________
Criterion No. 2
The committee is  of optimum size  for the job to be done (between 
six  and twelve members in attendance). The size of the group is  adjusted 
to the time available for d iscussion (the shorter the time, the smaller the 
group should be). Also, the group size  is  adjusted to the nature of the 
group (if some do not become easily  involved, reduce group size ).
_1. The committee is  of optimum s iz e . (Minimum of six  in
attendance.)
E vidence:
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________ 2 . The s iz e  o f th e  group i s  appropriate for th e tim e a v a ila b le
for d iscussion.
Evidence:
_______  3. The size  of the group is  in keeping with the extent to
which the individuals become involved.
Evidence:
Criterion Rating: _____
Criterion No. 3
Members of the committee are selected by/or are representatives 
of the group, agency and/or area they represent. There is  a plan for 
designated periods of service which provides for staggered terms and 
replacement of members.
Check lis t of conditions to be.met:
_______  1. Members are selected by, or are representative c f , the
group, agency and/or area each represents.
Evidence:
_______  2. Members serve for a definite, designated period.
Evidence:
_______  3. There is  a specified date for replacement of each
member.
Evidence:
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________ 4 . Replacement dates for members are staggered to provide
continuity of committee membership.
Evidence:
Criterion Rating;_____
Criterion No. 4
The committee is  made up of persons who represent or are repre=- 
sentatives of the relevant social system s, interests and geographic 
areas of the parish (county). Committee members represent various 
types and scopes of operation for the commodity or problem area* the 
related socio-econom ic groups and a cross-section of the adopter cate­
gories -  innovators, early adopters and early majority. Resource persons 
are involved as needed.
Check list of conditions to be met:
_______  1. Committee members represent the relevant (formal and/or
informal) social systems of the parish (areas and/or neigh­
borhood groups).
Evidence:
________ 2 . Available local and/or professional persons are involved
as resource people as the need arises in committee work.
E vidence:
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_______  3. The committee is  made up of representatives of the various
types and scopes of operation for the commodity or problem 
areas,
Evidence:
  4 . Committee members are representative of all the related
socio-econom ic groups.
Evidence:
  5 . The committee is  composed of a cross-section  of the
adoption categories (innovators, early adopters and early 
majority).
Evidence:
Criterion Rating; ______
Criterion No. 5
Members of the committee are qualified to serve on it by virtue
of their knowledge and interest in the subject matter or problem area
of the committee, and their w illingness and ability to function effec­
tively . They cooperate wholeheartedly in the pursuit of a common goa l.
Check lis t  of conditions to be met:
  1. Members of the committee display a w illingness to de­
vote time and energy to the job of the committee .
Evidence:
_________ 2. Each member expresses his views and contributes con­
structive ideas but displays a w illingness to cooperate in 
implementing committee decisions.
Evidence:
_ 3 . Committee members are or try to become well-informed on
the subject matter or problem area with which the committee 
d ea ls .
Evidence:
_________ 4 . Each member is  skillful in presenting ideas for the common
good.
Evidence:
_ 5 . There is  evidence of belief in freedom of expression and
respect for the rights of individuals to hold different opinions.
Evidence:
_ 6 . Members feel all can learn by hearing each person,' s
v iew s.
Evidence:
Criterion Rating; _____
Criterion No. 6.
The committee meeting is carefully planned, with plans of the
meeting being made available to the membership.
Check lis t of conditions to be met:
________ 1. An agenda is  prepared and made available to members prior
to the meeting date.
Evidence:
________ 2. Committee members are informed of the time and place of
the meeting several days prior to the meeting.
Evidence:
________ 3. A follow-up reminder of the meeting is  made a day or two
before the meeting by telephone, personal v is its , etc .
Evidence:
________ 4. Prior arrangements have been made for necessary materials
and visual a id s .
Evidence:
________ 5 . The chairman has planned to introduce various phases of
the meeting.
Evidence:
________ 6. Basic situational and research facts are w ell prepared
and presented with appropriate visual aids.
Evidence:
Criterion Rating;
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C riterion N o . 7
The com m ittee d e v e lo p s  and fo llo w s  a procedure that en a b les  the
group to accomplish its task efficiently.
Check list of conditions to be met:
________ 1. Adequate time has been allocated for a successfu l job
of planning at the meeting.
Evidence:
________ 2. The committee statement of procedure sets forth how often
and when the committee should meet.
Evidence:
________ 3. The committee procedure provides for involvement of
members throughout the year in program execution and 
evaluation.
Evidence:
________ 4 . The purpose of each meeting is  explained at the
beginning.
Evidence:
________ 5 . The Extension agent's role in the meeting is  reviewed.
Evidence:
' 6. The committee members' role in the meeting is  reviewed.
E vidence:
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_ 7 . The meeting is started on tim e.
Evidence:
________ 8 . The meeting is  closed on time.
Evidence:
________ 9. The committee makes decisions concerning future work.
Evidence:
Criterion Rating:______
Criterion No. 8
Basic situational facts, including research serve as the foundation 
and frame of reference for the work of the committee. Committee members, 
other local people, the Extension agent, Extension sp ecia lists and pro­
fessional persons are appropriately involved in the collection and 
assembly of basic fa c ts .
Check lis t  of conditions to be met:
________ 1. The relevant basic local and parish situational facts and
research are reviewed as a basis for planning.
Evidence:
________ 2. Pertinent state , national and international basic facts and
research are reviewed by the committee when appropriate.
E vidence:
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’ 3. Committee members and other local people are appro­
priately involved in the collection and assembly of relevant 
basic facts and research.
Evidence:
________ 4 . Extension agents, specialists and other professional
persons are appropriately involved in the planning for and/or 
collection and assembly of basic facts and research.
Evidence:
________ 5 . Pertinent research is related to basic facts.
Evidence:
Criterion Rating; _____
Criterion No. 9 
Thp committee participates appropriately with the resource 
persons in the analysis and interpretation of the basic situational 
facts and pertinent research. The major problems, needs and/or 
interests are determined. Priorities are determined relative to major 
problems, needs and/or interests.
Check lis t  of conditions to be met:
________ 1. The committee and resource persons analyze and inter­
pret basic facts and pertinent research.
E vidence:
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________ 2. Major problems, needs and/or interests are identified
after a study of relevant basic facts and pertinent research.
Evidence:
________ 3. Priorities are determined relative to major problems, needs
and/or in terests.
Evidence:
Criterion Rating; ______
Criterion No. 10 
The committee with needed assistance from resource persons, 
determines long-term and short-term educational objectives (goals) 
for the identified major problems, needs and/or interests.
Check lis t  of conditions to be met:
_______  1. The committee determines educational objectives for
major problems, needs and/or interests.
Evidence:
' 2'. Long-term educational objectives are determined.
Evidence:
________ 3. Short-term educational objectives are determined.
Evidence:
Criterion Rating; _______
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Criterion No. 11 
The physical and psychological atmosphere of the committee is  
conducive to thoughtful deliberation as a group.
Check lis t  of conditions to be met:
_______  1. The lighting for the room is  adequate.
Evidence:
_______  2. The room is  comfortably ventilated.
Evidence:
________ 3 . The seating arrangement makes it possible for each member
to be seen and heard by the others.
Evidence:
________ 4 . The size of the room is  satisfactory for the group.
Evidence:
________ 5. The meeting place is  free from objectionable n o ises .
Evidence:
________ 6. The chairs and other furniture are suitable for the meeting.
Evidence:
________ 7. Pencil and paper is  available to committee members.
Evidence:
________ 8 . The atmosphere is informal, with persons addressed by
their preferred names.
E vidence:
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________ 9. The atmosphere is  one of warmth, friendliness, freedom
and congeniality.
Evidence:
_________ 10. Committee members share ideas and respect each other's
v ie w s.
Evidence:
________  11. Members appear free to express them selves.
Evidence:
Criterion Ratine: ______
Criterion No. 12 
The committee leadership (lay and/or professional) guides the
committee p rocess. Stimulation, guidance, sensitiv ity , interpretation
and focusing are important leadership functions.
Check lis t  of conditions to be met:
_______ _ 1. The leadership starts the group effectively and stimulates
slow starters.
Evidence:
______  2 . The leadership stimulates group thinking and keeps the ■
meeting moving on the subject.
Evidence:
________ 3 . The leadership is  sensitive to the w ishes and needs of
the group.
Evidence:
  4 . The leadership controls its emotions and is  fair in all
matters.
Evidence:
_______  5. The leadership accepts contributions from all members
of the group.
Evidence:
_______  6. The leadership is  effective in resolving con flicts.
Evidence:
_______  7. The leadership guides members in setting priorities on
problems.
Evidence:
_______  8. The leadership guides members in setting goals or
objectives.
Evidence:
_______  9. The leadership guides the committee process and intro­
duces new ideas without monopolizing the d iscussion.
Evidence:
_______  10. From time to time the leadership provides clear and effec­
tive summaries and conclusions.
Evidence:
Criterion Rating: ______ _
Criterion N o . 13
Committee members enthusiastically and voluntarily participate in 
the meeting with some degree of balanced response from members at those 
points where each feels he has a contribution to make. The contribution 
of committee members is relevant to the topics under d iscussion and the 
discussion is  marked by a high quality participation (response of group 
shows real thought).
Check list of conditions to be met:
  1. All members of the group participate w'ith a reasonable
degree of balance.
Evidence:
  2. The group discussion is  on the subject at hand at all tim es.
Evidence:
  3 . Members base their discussions on problems, research
and facts rather than opinions.
Evidence:
  4 . Members are clear in expressing their v iew s.
Evidence:
_ 5. Remarks by members are addressed to various individuals
and not just to the committee chairman.
Evidence:
  6. All members listen  attentatively while one is  speaking.
E vidence:
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_________ 7 . Members do the work of the committee as a team, rather
than by individual performances.
Evidence:
_ 8 . Members handle differences of opinion w e ll.
Evidence:
_________ 9. Members keep the discussion impersonal and directed
to issu es rather than personalities.
Evidence:
________ 10. D iscussion by members moves fet a good pace.
Evidence:
________ 11. Problems are divided into manageable units.
Evidence:
________ 12. Satisfactory focus and approach are quickly brought to
problems at hand.
Evidence:
________ 13. Group members interact w ell so that group ideas are
created,
Evidence:
Criterion Rating; ______
Criterion No. 14
Adequate records cf committee work are kept by an Extension staff 
member. A report of committee work is  made to the advisory committee
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by the committee chairman or a member appointed by the committee.
Copies of the minutes of each meeting and periodic progress reports 
are given to committee members.
Check lis t of conditions to be met:
_________ 1. An adequate file is  kept on all committee work.
Evidence:
_ 2 . The group authorizes the chairman or a committee member
to give a report of committee work to the advisory committee.
Evidence:
_ 3 . A report or minutes of each meeting is  made available to
each member.
Evidence:
_________ 4 . Periodic progress reports on previous committee recom­
mendations have been prepared and are made available to 
each member.
Evidence:
Criterion Rating: _______
Criterion No. 15 
The committee conducts periodic appraisals of its  operational 
procedures.
Check lis t of conditions to be met:
1. The committee reviews the process fcr selection of 
members.
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Evidence:
_______  2. The committee reviews the process for informing, orienting
and training members on the purpose of the committee and their 
role on i t .
Evidence:
_______  3. The committee reviews the procedure for committee meetings.
Evidence:
______  4. Progress made from previous recommendations is reviewed
by the committee.
Evidence:
______  5. The committee evaluates the extent to which the group
works together to reach a common g o a l.
Evidence:
Criterion Rating: _______
Criterion No. 16
The operation of the committee provides opportunities for members
to develop a sense of pride and accomplishment in their work.
Check list of conditions to be met:
_______  1. Each individual is  recognized by giving full considera­
tion to his views and talents at m eetings.
E vidence:
Evidence:
Evidence:
Evidence:
2. Committee members are provided an opportunity to develop 
new friends through committee work.
3. Committee members show appreciation for each other.
4 . Tangible recognition is  given to committee members 
(names in paper, recognition at meetings, e tc .) .
Criterion Rating;
APPENDIX D
DAIRY SUB-COMMITTEE MEMBERS' QUESTIONNAIRE
I. Dairy Section
1. About how often have you had contact, during the past 712 months/ 
with the Extension agents concerning dairying?
(Estimate as near as you can.)
Number of times
_______________ Visits to your farm
_______________ Attended Extension meetings
_______________ Visits to his office
‘__________ Telephone calls to or from him
 :_________ Circular letters from him
_______________ News articles read that were written by the agent
2. How many times during the past 712 months/ have you visited other 
dairymen to discuss their dairy operations ?
________________Number of times  Number of different dairymen
3. How many times during the past 712 months/ have other dairymen 
visited you to discuss your dairy operation?
________________Number of times
4. How many times during the past 72 years/  have you visited L .S .U ., 
or an experiment station to see the work they are conducting on 
dairying ?
 Number of times
How many farm and/or dairy magazines do you read regularly? 
_______________ Number
If there is  a fieldman for the creamery or dairy association in your 
area, how often has he visited or worked with you during the past 
712 m onths/?
_______________ Number of t im e s_______Check here if none in your
area.
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How often would you say you have sought advice or information 
about any phase of your dairy operation from commercial dealers 
(feed, equipment, etc .) during the past 712 m onths/?
_______________ Number of times
How many cows do you have in your dairy herd ?
________________Total number of mature cows
How many of these cows are registered?
;_______________ Number of registered cows
How many heifers are you raising as replacements ?
Number
_______________ Under 1 year
’____________1 - 2  years
_______________ Over 2 years (not freshened)
Do you use Iodine to dip cows' teats after milking machines are 
removed? (check one)
___________ ' All of the time
_________________Some of the time
_________________ Never
_________________ Have not heard about it
What per cent of fiber does your dairy concentrate ration contain?
_________________Per cent (If you do not recall, leave blank,)
How many of your cows did you breed artificially during the past 
712 m onths/?
_______________ Number
Check the type records you keep on your cow s.
_______________ HIR
_______________ DHIA
________________WADAM
________________Private
 _______________None
II. General Information
15. What is your principal occupation?
 ___________________________ Occupation
16. Do you live on a farm?
___________Yes
___________No
17. If you operate a farm, how many acres do you farm (include 
rented land) ?
___________Acres
18. If you are a farmer, please check the category which applies to 
you.
___________Owner, full-time operator
___________Owner, part-time operator
___________Owner, non-operator
___________Renter, full-time operator
___________Renter, part-time operator
___________Partnership
___________Other (specify)
19. How many children do you have? ________________
(Write 0, if none, and skip questions 20 and 21.)
20. How many children do you have in 4-H now, or have had in 4-H? 
___________Number of children in 4-H now
___________Number of children in 4-H in the past
___________Number of children never in 4-H
___________Do not remember
21. Are any of your children in the dairy project now, or have they 
ever been in the dairy proj ect ? (check)
___________Now in the dairy project
___________Not now, but have been
___________Have never been in the dairy project
___________Do not know
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22. Please give your age. ________________Number of years
23. What is the highest grade that you had the opportunity to 
complete in school ? _________ Grade
24. How long have you been a member of the Dairy Sub-Committee?
___________Years If le ss  than one year, how many months?
___________Months
25. As you understand it , what is  the main purpose of this committee?
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26. Please check the organizations which you are a member of, or have 
been a member of, and, a lso , whether or not you have ever been an 
officer or board member.
Agricultural
Organizations
and
Associations
Present
or
Past Member
Present or Past 
Parish Officer 
©r Board Member
Present 
State Ofl 
Board M
or Past 
:icer or 
[ember
Present Past Present Past Present Past
Dairy Assoc.
?arm Bureau
Guernsey A ssoc.
Holstein A ssoc.
ersey A ssoc.
Artificial 
breeding A ssoc,
Cattlemen's
Association >
A. S. C . S.
?. G. A.
F. H. A.
School Board
Police Jury
4-H Advisory 
Committee
Others-Li st
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III, Purpose of the Dairy Sub-Committee
Listed below are items related to the 
purpose and objectives of the Dairy Sub­
committee. Please check ( / )  whether you 
strongly agree, agree, are undecided, 
disagree, or strongly disagree with each 
item .
St
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ng
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27. To advise the Extension agent in the develop­
ment of an effective dairy program for the 
p a r ish ------------------------- -- -------------------------
28. To analyze the situation in the parish as it 
applies to dairying--------- -- ------------------------
29. To identify the important problems affecting 
the dairy enterprise of the parish------------- -.
30. To determine the needs and interests of the 
dairymen in the parish with respect to dairy 
information--------- -- ------------------------------------
31. To te ll the agents what they should do in 
their Job, as it relates to dairyingt ------------
32. To formulate public policies (such as le g is ­
lation on price of milk, quotas, e tc .)  repre­
senting the dairymen in the parish---------------
33. To assist in obtaining funds to operate the 
parish Extension program----------------------------
34. To learn the latest information about dairy­
ing as the basis for planning-----------------------
35. To see that dairymen are represented in the 
planning of what help the Extension agents 
can offer----------------------------------------------------
36. To see that other dairymen accept recom­
mended dairy information from the Extension 
Service----------------- -- ---------------------------------
37. To help with administrative planning for the 
parish Extension office such as office hours, 
secretarial help, reports, e tc ,--------------------- __ L
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IV. Job of the Dairy Sub-C om m ittee Member
Listed below are several things you might 
do as a member of the Dairy Sub-Cbmmittee. 
Please check ( i / )  whether you strongly 
agree, agree, are undecided, disagree, or 
strongly disagree with each item. S
tr
on
gl
y
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ar
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38. To help agents in some cases to collect informa­
tion about the dairy situation in the parish---------
39. To analyze the facts concerning the parish dairy 
situation- - ------------ —  -  -  —  —  — ------
•
40. To discuss personal dairy problems with the 
committee- - - - - - - - - - - - - - - - - - - - - -
41. To identify the most important problems of 
dairying in the parish---------------------------------- ■ —
42. To assist and advise agents on what methods to 
use in getting farmers to use the latest dairy 
information- -  - -  - -  - -  - -  - -  - -  - -  -  — -  -
43. To assist agents in evaluating the effectiveness 
of their work in the parish dairy program--------- ---
44. To help agents decide which dairy problems are 
more important than others---------------------------------
45. To encourage other dairymen to use the latest 
suggested recommended practices from the 
Extension Service- - - -----------  —
46. To help Extension agents to determine ways and 
means of improving the 4-H dairy calf project r -
■
47, To help publicize the dairy Extension program----
48. To assist with developing the agent's annual 
plan of work -  the work he w ill do with farmers 
on dairying-------------------------------------------------- -  ••
49. To serve as leaders for the .dairy Extension 
program-----------------------------------------------------------
50. To determine practical objectives toward the 
solution of problems (such as what milk 
production should be)---------------------------------------
51. To be familiar with the latest recommendations 
for dairying-----------------------------------------------------
52. To use the latest recommended practices in 
dairying---------------------------------------------------------- 1 -------1
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V, Post Meeting Reaction
Please indicate your feelings about this meeting, Your frank opinions 
w ill help to plan better meetings in the future.
53. What is  your opinion of this meeting as a whole?
__________ Poor
__________ Fair
__________ Mediocre
__________ Good
__________ Excellent
54. Was your point of view given proper recognition?
___________ Ignored
___________  A iittle
___________ Some
___________ Much
____________Entirely
55. Were valuable decisions made or understandings arrived at in the
course of the meeting ?
None
___________ Few
___________ Some
___________ Quite a few
___________ Many
56. What was the level of agreement arrived at in the groups ?
•_________None
_______ ■ Little
___________ Some
___________ Much
____________Entirely
57. What one thing did you like most about this meeting?
58. What one thing did you like least about this meeting ?
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59. What can be done to improve these m eetings? (Please be frank. 
Don't pull any punches.)
VI. Committee Members' Milk Production
This section is  to be completed by the Extension agent after the sub­
committee meeting on a farm visit to the dairyman's farm.
60. How many mature cow s, producing and dry, did you have in your 
herd ?
Number
__________On January 1, 1962
__________On December 31, 1962
J________ Average for the year
61. How much milk was produced on your farm in 1962 ?
Number of Pounds
__________Sold
__________Fed to calves
__________Home consumption
__________Total pounds of milk produced
62. What was your average butterfat percentage for milk produced 
in 1962?
__________Average butterfat percentage
63. Farmers average production per cow of 4% fat corrected milk to
be computed by researcher;'
__________Average production per cow (4% fat corrected milk)
APPENDIX E
EXTENSION AGENTS' QUESTIONNAIRE
I . General Information
1. How long have you been employed by the Agricultural Extension 
Service?
2. How long have you worked in this parish ?
3. What suggestions do you have for state office personnel to be of 
greater help to you in developing better functioning Dairy Sub­
committees ?
4 , Do you feel that the 4-H dairy project should be discussed by the 
Dairy Sub-Committee?
5 . How long do you feel a member should serve on the Dairy Sub­
committee ?
6. What do you feel is  the ideal size  group to work effectively on 
the Dairy Sub-Committee?
7. Would it be desirable to provide Dairy Sub-Committee members 
with a statement on the purpose of the committee? Why?
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8 . What do you feel Is the best method of selecting Dairy Sub­
committee Members ?
9. When is  the best time to hold Dairy Sub-Committee meetings?
Time of day___________________________
Day or days of week___________________
Time of year___________________________
10, What do you consider is  the purpose of the Dairy Sub-Committee?
11. How satisfied are you with the Parish Advisory Committee and 
Sub-Committees ? (check)
Very Fairly Not
W ell W ell W ell
Advisory Committee _________  _________ ________
Sub-Committees _________  _________ __________
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II. Purpose of th e  Dairy Sub-C om m ittee
Listed below are items related to the 
purpose and objectives of the Dairy Sub­
committee, Please check (✓) whether you 
strongly agree, agree, are undecided, 
disagree, or strongly disagree with each 
item.
12. To advise the Extension agent in the develop­
ment of an effective dairy program for the 
p arish --------------------------------------------------------
13. To analyze the situation in the parish as it 
applies to d a iry in g -------------------------------------
14. To identify the important problems affecting 
the dairy enterprise of the p a rish -----------------
15. To determine the needs and interests of the 
dairymen in the parish with respect to dairy 
information--------------------------------------  —
16. To te ll the agents what they should do in 
their job, as it relates to d a iry in g ---------------
17. To formulate public policies (such as leg is la ­
tion on price of milk, quotas, e tc .)  repre­
senting the dairymen in the p arish  ------
18. To assist in obtaining funds to operate the 
parish Extension program------------------------- —
19. To learn the latest information about dairying 
as the basis for planning------------------------- —
20. To see that dairymen are represented in the 
planning of what help the Extension agents 
can offer-----------------------;----------------------------
21. To see  that other dairymen accept recom­
mended dairy information from the Extension 
Service-------------------------------------------   —  —
22. To help with administrative planning for the 
parish Extension office such as office hours, 
secretarial help, reports, e t c . --------------------
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III. Job o f th e  Dairy Sub-C om m ittee Member
Listed below are several things you might 
do as a member of the Dairy Sub-Committee. 
Please check ( iX) whether you strongly 
agree, agree, are undecided, disagree, or 
strongly disagree with each item. S
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23. To help agents in some cases to collect informa­
tion about the dairy situation in the parish----------
24. To analyze the facts concerning the parish dairy 
situation----------------------------------------------------------
25. To discuss personal dairy problems with the 
com m ittee-------------------------- -- --------------------------
26. To identify the most important problems of 
dairying in the parish----------------------------------------
27. To a ss ist  and advise agents on what methods to 
use in getting farmers to use the latest dairy 
information-------------------------------------------------------
28. To assist agents in evaluating the effectiveness of 
their; work in the parish dairy program--------------
29. To help agents decide which dairy problems are 
more important than others--------------------------------
30. To encourage other dairymen to use the latest 
suggested recommended practices from the 
Extension Service--------------------------------------------
31. To help Extension agents to determine ways and 
means of improving the 4-H dairy calf project—
32. To help publicize the dairy Extension program- -
33. To assist with developing the agent's annual 
plan of work -  the work he w ill do with farmers 
on dairying-------------------------- .--------------------------
34. To serve as leaders for the .dairy Extension 
program--------------------------------------------- ■ -  •---------
35. To determine practical objectives toward the 
solution of problems (such as what milk 
production should b e ) ---------------------------------- ---
36. To be familiar with the latest recommendations 
for dairying-----------------------------------------------------
.
CO To use the latest recommended practices in 
dairying----------------------------------------------------------
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IV. Post Meeting Reaction
38. What is  your opinion of this meeting as a whole?
__________Poor
__________Fair
__________Mediocre
__________Good
__________Excellent
39. Was your point of view given proper recognition?
__________Ignored
__________A little
__________Some
 ' Much
_________ Entirely
40. Were valuable decisions made or understandings arrived at
in the course of the meeting ?
__________None
__________Few
•_________ Some
__________Quite a few
__________Many
41. What was the level of agreement arrived at. in the groups?
________ None
__________Little
__________Some
__________Much
__________Entirely
42. What one thing did you like most about this meeting?
43. What one thing did you like least about this meeting ?
44. What can be done to improve these meetings ? (Please be frank. 
Don't pull any punches.)
APPENDIX F 
EXTENSION AGENTS' INTERVIEW SCHEDULE
1. How often does your Dairy Sub-Committee .meet?
2. Who selects the sub-committee members ?
3. Who selects the sub-committee chairman?
4 . On what basis are sub-committee members selected?
5 . Is there a designated period of time for sub-committee members to 
serve ?
6. Are sub-committee replacements staggered?
7. Do you provide your sub-committee with a statement of the purpose 
of the Dairy Sub-Committee? If y e s , has it been accepted?
8. Did you inform the sub-committee members of the purpose of the 
sub-committee prior to this meeting ? Their role on the sub­
committee ? If y e s , how ?
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9. Did sub-committee members a ss ist  in collecting and assembling 
facts for this meeting ? If y e s , how ?
10, Were specialists involved in collecting and assembling facts for 
this meeting ? If y e s , how ?
11. Was an agenda given to the sub-committee members prior to coming 
to this meeting ?
12. When were sub-committee members informed about this meeting? 
How were they informed ?
13. Why do you feel some sub-committee members did not attend this 
meeting ?
14. W ill a report of this meeting be made to the Parish Advisory 
Committee ? If y e s , by whom ?
15, Is a copy of last year's sub-committee report on file?
16. Were progress reports, based on sub-committee recommendations, 
sent to subrcommittee members periodically last year?
17. Describe the training you have given your sub-committee members 
on the purpose of the sub-committee and their job on the sub­
committee.
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18, How could the training for sub-committee members be improved?
19. Describe the training you have given your sub-committee chairman 
on the purpose of the sub-committee and his job on the sub-committee.
20, How could this training be improved?
21. How have you recognized your sub-committee members?
22. What could be done to improve the recognition of sub-committee 
members ?
23. How representative is  your sub-committee from the standpoint of:
Very Fairly Not
W ell W ell Well
a . representing various sections 
of the parish or wards where
there is  dairying _________ _________ ______
b. representing associations or
groups with a common in terest_________ ________  ______
c . representing local resource
people _________ _________ ______
d. representing various s izes  of
farming operations _________ ________  _____
e . representing various educa­
tional levels___________________________ _________ ______
24. How do you plan to involve your sub-committee members after this 
meeting ?
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25. Have you made, or are you in the process of making a dairy 
depth study?
26, If you have made a dairy depth study, what use has been made 
of it ?
APPENDIX G 
OBSERVATIONS OF MEETING PROCEDURE 
Call to order
Time meeting started_____________  Time scheduled_____
Who called meeting to order?
Who conducted meeting ?
Was an agenda available?
Who kept minutes or notes ?
What was the attendance ?
Was a progress report given? By whom?
Was purpose of the meeting explained? By whom?
Was agent's role d iscussed? Members' role? By whom?
Were situational facts presented? By whom?
If situational facts were presented, what did they include?
Were priorities set for problems indicated?
Were methods to solve problems discussed?
232
12. Were objectives determined?
13. Were plans made for reporting to the Parish Advisory Committee?
14. Was the next meeting discussed?
15. What other significant things were done?
16. Time meeting c lo s e d ________________________
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Observations of Committee Participation
Contribution Committee Members Numbered -  Tallies Used
Categories to Indicate Frequency of Participation by
Contribution Categories
1 2 3 4 5 6 7 8 9 10
Goal-setting
Problem-proposing
Information-seeking
Information-giving
Solution-proposing
Development-seeking
Development-giving
Opposing
Supporting
Summary-seeking
Summary-giving
Non-problem-directing
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Major Problem Areas 
Discussed
Summary of 
Major Points Made in 
Discussing Each Problem Area
DIAGRAM OF SEATING ARRANGEMENT
APPENDIX H
APPENDIX TABLE I
A COMPARISON OF THE OPINIONS OF COMMITTEE MEMBERS AND EXTENSION AGENTS 
ON SELECTED ACTIVITY ITEMS IN THE KNOWLEDGE OF PURPOSE SCALE
Members (N = 188) Strongly Strongly
Activity Items___________________ Agents (N = 27) Agree Agree Undecided Disagree Disagree
--------------------- Percentage of N
To advise the Extension agent in the Members 75 25 0 0 0
development of an effective dairy pro­
gram for the parish
Agents 56 37 0 7 0
To analyze the situation in the parish Members 61 38 1 0 0
as it applies to dairying Agents 19 74 0 7 0
To identify the important problems Members 64 33 1 1 0
affecting the dairy enterprise of the 
parish
Agents 44 56 0 0 0
To determine the needs and interests Members 63 36 1 0 0
of the dairymen in the parish with 
respect to dairy information
Agents 33 60 0 3 4
To te ll the agents what they should do Members 28 31 13 18 10
in their job, as it relates to dairying Agents 0 11 11 37 41
To formulate public policies (such as Members 26 19 18 23 14
legislation on price of milk, quotas , 
etc .) representing the dairymen in the 
parish.
Agents 0 7 7 49 37
APPENDIX TABLE I (Continued)
Activity Items
Members (N = 
Agents (N =
188) Strongly 
27) Agree Agree Undecided
Strongly 
Disagree Disagree
---------------- ■ —  Percentage of N ------------
To assist in obtaining funds to operate Members 26 25 13 26 10
the parish Extension program Agents 0 7 11 .49 33
To learn the latest information about Members 63 33 2 1 1
dairying as the basis for planning Agents 11 34 7 41 7
To see that dairymen are represented Members 52 41 4 2 1
in the planning of what help the 
Extension agents can offer
Agents 30 52 0 11 7
To see that other dairymen accept Members 31 24 11 24 10
recommended dairy information from Agents 7 30 7 49 7
the Extension service -
To help with administrative planning Members 14 13 14 42 17
for the parish Extension office such 
as office hours, secretarial help , 
reports, etc .
Agents 0 0 0 30 70
to
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APPENDIX TABLE II
A COMPARISON OF THE OPINIONS OF COMMITTEE MEMBERS AND EXTENSION. AGENTS 
ON SELECTED ACTIVITY ITEMS IN THE KNOWLEDGE OF ROLE SCALE
Members (N = 188) Strongly Strongly
Activity Items___________________Agents (N = 27) Agree Agree Undecided Disagree Disagree
------------- —  -  Percentage of N -----------------------
To help agents in some cases to collect Members 46 48 2 4 0
information about the dairy situation in 
the parish
Agents 26 67 3 4 0
To analyze the facts concerning the Members 34 49 14 2 1
parish dairy situation Agents 19 59 3 19 0
To discuss personal dairy problems Members 33 50 5 7 5
with the committee Agents 7 19 4 51 19
To identify the most important Members 49 49 1 1 0
problems of dairying in the parish Agents 63 37 0 0 0
To assist and advise agents on what Members 36 46 13 4 1
methods to use in getting farmers to 
use the latest dairy information
Agents 11 22 4 44 19
To assist agents in evaluating the Members 33 54 9 2 2
effectiveness of their work in the 
parish dairy program
Agents 11 45 11 26 7
To help agents decide which dairy . Members 41 50 7 2 0
problems are more important than 
others
Agents 33 59 4 4 0
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APPENDIX TABLE II (Continued)
Activity Items
Members (N = 188) Strongly 
Agents (N = 27) Agree Agree Undecided Disagree
Strongly
Disagree
To encourage other dairymen to use Members 38
------ Percentage of N ----------
44 12 3 3
the latest suggested recommended Agents 26 52 0 22 0
practices from the Extension Service 
To help Extension agents to determine Members 38 40 16 4 2
ways and means of improving the 4-H Agents 15 55 4 26 0
dairy calf project
To help publicize the dairy Extension Members 39 47 10 2 2
program Agents 26 41 7 26 0
To assist with developing the agent's Members 33 42 16 6 3
annual plan of work -  the work he w ill Agents 5 36 0 36 23
do with farmers on dairying 
To serve as leaders for the dairy Members 35 43 10 6 6
Extension program Agents 37 56 7 0 0
To determine practical objectives Members 33 48 8 4 7
toward the solution of problems (such Agents 19 48 11 18 4
as what milk production should be) 
To be familiar with the latest recom­ Members 54 41 2 2 1
mendations for dairying Agents 30 40 0 30 0
To use the latest recommended prac­ Members 54 44 1 0 1
tices in dairying Agents 26 44 0 30 0
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